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2015 Annual General Meeting
AGENDA

Annual General Meeting
27 September 2015
10.00 AM to 1.00 PM

Waipapa-A-lwi Marae,
Mohaka

1.  Confirm minutes from AGM 7 September 2014

2.  Trustees annual report on the operations of the Ngati Pahauwera
Development Group

3.  Audited Financial Statements for the Ngati Pahauwera
Development
Trust from 1 April 2014 to 31 March 2015

4.  Annual, 5 year, and 100 year plans for Ngati Pahauwera
Development
Trust

5.  Approval to appoint Auditor for Ngati Pahauwera Development
Group for 2015 - 2016

6.  General Business
- Ngati Pahauwera Development Custodian Ltd

For further information please refer to the Trusts website:
www.ngatipahauwera.co.nz or alternatively please feel free to
contact the Trust Office by the following:

a. PO Box 374 Wairoa, 4160
e. admin@npdt.co.nz
p. 06 838 6869


http://www.ngatipahauwera.co.nz/
http://www.ngatipahauwera.co.nz/
mailto:admin@npdt.co.nz

2015 Special General Meeting
AGENDA

Special General Meeting
27 September 2015
2.00 PM to 3.00 PM

Waipapa-A-lwi Marae, Mohaka

1. Confirm Returning Officer voting record of results from SGM 19
October 2014
2. Resolutions - description and explanations are available from the

Trust office

i) Resolution 1. refer existing Clause 12 GENERAL MEETINGS;
clause 12.2 Annual General Meeting that then existing clause 12.2
be amended by deletion and replaced

i) Resolution 2 Clause 12.10 Voting be amended by replacing
the second sentence

i) Resolution 3 to amend existing Rule 10(d) and
add/adopt/insert a new Rule 10)e) and that the existing Rules
numbered 10(e) through to 10(h) are amended and become 10 (f),
10(g), 10(h) and 10(i) respectively

For further information please refer to the Trusts website:
www.ngatipahauwera.co.nz or alternatively please feel free to
contact the Trust Office by the following:

a. PO Box 374 Wairoa, 4160
e. admin@npdt.co.nz
p. 06 838 6869


http://www.ngatipahauwera.co.nz/
http://www.ngatipahauwera.co.nz/
mailto:admin@npdt.co.nz

2014 Annual General Meeting

MINUTES

NGATI PAHAUWERA DEVELOPMENT TRUST ANNUAL GENERAL MEETING

Waipapa-A-lwi Mohaka Marae

7 September 2014
10am
Present: See attached.
Apologies: See attached.
Mihimihi: Duane Culshaw

Karakia:Kuki Green

=

Agenda:

Chairman:

1. Minutes:

Matters Arising
From the Minutes

Confirm minutes from AGM 15 September 2013;
Annual Report on the operations of the Ngati Pahauwera
Development Group from 1 April 2013 to 31 March 2014;
Audited Financial Statements for the Ngati Pahauwera
Development Trust from 1 April 2013 to 31 March 2014;
5 Year Plan and 2014-2015 Annual Plan for the Ngati Pahauwera
Development Trust;
Approval to Appoint Auditor for the Ngati Pahauwera Development
Group for 2014-2015; Oldershaw & Co Ltd;
Confirmation of Trustee Election Results and Appointment of
Trustees Elected;
General Business;
a) General Manager

i. Trustee Remuneration

ii. End of Balance Date Proposal
iii. Takutai Moana Reaffirmation

iv. Panui — Ngati Pahauwera Day

b) Tuia Group (Guy Royal)
i Trust Deed Review

Toro Waaka

Confirmation of minutes 15 September 2013 by Gaye
Hawkins/Angela Culshaw-Kaisa.

1.1 Shingle Extraction

Focus has been on protecting the river as gravel extractions have
had an impact on fisheries. Extractions will only occur if it is
environmentally sustainable.

Concern that NP Trustees have used their relationship with PanPac
to benefit Paroa. Confirmed that all Trustees declare their conflicts
at each NP Trustee meeting and do not take part in the discussions
if it affects them.



2. Annual Report

Matters Arising
From the Annual
Report

1.2 Rawhiti Station
Negotiations with the Office of Treaty Settlements are progressing as work
done on Rawhiti Station has not been reimbursed.

1.3 Cross Claims

Query regarding the part on “the Trust to represent all of Ngai Tahu”. In the
Constitution the Trust represents Ngai Tahu without limitation and in the
Claimant Definition the Trust can only represent those of NP that exercised
customary rights within the core area after 1840 to 1870.

1.4 Waihape Whanau

Rose Perrett queried how the Trust was going to help the hapu and
descendants of Renata and Pango Waihape. The Manaaki Committee paid
out $50k of grants in 2013 and hapu groups can apply when the next grants
are available.

Angela Culshaw-Kaisa thanked the Manaaki Committee and Trust for funds
that assisted the Mohaka Kura to host the Wairoa District Schools Kapa
Haka Festival.

1.5 Auditors
Gaye Hawkins asked when the auditors will be changed. A new auditor will
be sought for the next AGM.

Moved Gaye Hawkins/Angela Culshaw-Kaisa that the AGM minutes of 15
September 2013 be accepted.
Against: Ten

The NP Development Trust Trustee Report for the year ended 31 March
2014 was tabled.

2.1 Takutaimoana — currently working through issues from neighbouring iwi

who have overlapped into our area. An Independent Reviewer will be

assessing NP’s case within the next six months. Once this claim is completed,

a further extension to the south may be pursued.

2.2 Management Report re Trust Deed Review

The GM selected the independent reviewer on recommendations that were
benchmarked against other organisations already in the business of doing
trust and governance reviews.

2.3 The Score Card covers the actions that have been undertaken by the
Trustees and are completed. The actions ongoing are those that have been
started and are still in progress and actions not started are due to changes
e.g. a name change from the Manaaki Trust to Manaaki Committee.



2.4 Service Delivery Contracts

Funding for service delivery contracts for the Education & Cultural
Revitalisation Strategy, Ukaipo Project, Mohaka River Restoration Project
and the Maori in Conservation Course have been secured.

2.5 Query as to what is being done for kaumatua and rangatahi.

One rangatahi forum has been held and further will be organised.
Rangatahi will be consulted. The Trust did organise a trip to the Napier
Museum for kaumatua and a meeting to discuss their issues.

2.6 Query if the Trust could assist Howard Niania (Shifta) as he is currently
providing te reo classes. GM explained that EIT may be consulted to extend
Shifta’s services. The Trust is also looking at the mita of Ngati Pahauwera so
that we can identity our own distinct language. Contacts with kuia, koroua
and anyone else with this knowledge will be made.

2.7 Request that the Annual Report 2014 booklet and all AGM information
be distributed early enough for people to read.

2.8 River Restoration Project — The team have been working at
Mangawharangi and Mangaturanga to assist whanau with their riparian
fencing. Riparian fencing is to exclude all stock from the waterways and
streams that flow into the Mohaka River. Some land owners provided wire
and posts and the team put the fences up. Concern also raised about
pollution from further up the Mohaka River. Gerald and Sissiel (ex Trustee)
spent time at Taharua as there were severe concerns about farming
practices there. With the support from the farmers and the HBRC these
concerns have now been alleviated and are being monitored constantly.

2.9 Maori in Conservation Course. The course was an initiative provided by
DoC, WINZ and NP.

2.10 Manaaki Committee

From the 2013-2014 Annual Plan Scorecard the NP Manaaki Trust were
going to appoint four Independent Trustees. Only one person applied for
this position. At the same time the Development Trust applied for and was
granted Charitable Status so the four Independent Trustee positions were
not required. $50k was distributed last year for Tertiary, Education and
Group applications.

2.11 Health —Wairoa is a small area and will be difficult to provide health
services given that this is currently being provided by Kahungunu Executive.
Trust to liaise with KE.

2.12 Housing — Developing a housing strategy.
2.13 Tiaki Trust

Beverley Rameka asked if the ex-Police Station and school house were part
of the NP Settlement. Was informed that these were.



2.14 Mohaka Forest

Have reached an agreement about taking rangatahi through PanPac to
identify possible work opportunities that they can train for. Firewood
has been delivered to Raupunga and to the Mohaka Marae. PanPac cut
the pine and delivers it to the designated areas at no cost to the people
and likewise for the gravel.

2.15 Commercial Development Company

The Company had engaged in conversations with Comvita around having
hives on the land however chose to have a contractual relationship with
Arataki instead.

The shares that the Company have invested in both NZ and Australia
were read out. The criteria used primarily relates to the ability to
generate sustainable dividends and the ability to guide the portfolio
over a medium to long term. Confirmed that NP does not have shares in
Comwvita, in any casino’s or tobacco companies.

There are three Directors on the Company and Michael is the
Independent. It is up to the other four Trustees to monitor the
company. The Directors report to the Trustees on a monthly basis. The
Trust approved and signed off the Company Annual Plan and Budget.

There are negotiations with Lumino Dentist to bring one of their units to
our area to provide free dental health care to the whanau in January
2015.

2.16 Enquiry about Ratification 3 of the Trust Deed which refers to
major transactions. “Any major transactions should be approved by way
of a special resolution”. This has been problematic for many Treaty
Settlement Groups as it relates to one single transaction that can
bankrupt the whole organisation. The Trust’'s Commercial Company is a
Liability Company which is governed by the SIPO Agreement. This
details what they can/can’t do, what they can spend and be accountable
back to the Trust.

2.17 Acknowledgement given to Kuki Green for the many years that he
has contributed to the Ngati Pahauwera Claim with Section 30 and the
Ngati Pahauwera Development Trust. Special tribute also given to Kuki’s
whanau as well. Kuki will continue to provide services for the Trust.

Moved Chaans Clarke/Angela Culshaw-Kaisa that the Trustees Report
be received.

3. Audited Consolidated Financial Reports
Discussions related to:
e Rent arrears and finance agreement for stock for Rawhiti;
e Inclusion of carbon credits in reporting
e Section 30 — on balance sheet
e Presentation of consolidated accounts



Moved Gaye Hawkins/Sandy Adsett that the Ngati Pahauwera
Development Trust Consolidated accounts for the year ended 31
March 2014 be accepted.

Against: Twelve.

4. Five Year Strategic Plan.

General discussion on purpose and content. Information Sharing hui
have been held over the year where the Trustees have provided reports
against the annual plan.

Approval that the Annual Plan be adopted.
Against: Thirteen.

5. Approval to Appoint Auditor

5.1 Discussion held. An auditor to replace Oldershaw & Co Limited was
not pursued.

Moved Tom Heta/Toro Waaka that Oldershaw & Co Ltd remain as the
Auditor for the Ngati Pahauwera Development Trust for 2014-2015.
The Trust to come back next year with a suitable qualified auditor to
replace Oldershaw & Co Ltd.

6. Confirmation of Trustee Election Results and Appointment of Trustees Elected

6.1 General Manager chaired this discussion. The elections have been
held and the results received. One of the changes from the last
elections was that the Trust registered with the Charities Commission.
The Commission have a criteria where all Trustees must have clear
records of any dishonesty etc. This is also the first time that the Trust
has had to apply to the Ministry of Justice (MoJ) to get clearances so
that the announcement can be made to certify the Trustees of the
Development Trust. The consequences of that is that the Trust can lose
the registration for charitable purposes. If the appointments are made
without clearance and an unfavourable result is received the Trust
poses the risk of having an invalid election process and would have to
do this again. The GM has spoken with people involved with this
clearance. The current results of the voting process are still valid until
the results are received from the MoJ. Should an unfavourable
response is received from the MoJ, then the next highest person is
eligible.

Concern around votes being wasted and that the process of going to the
Mol should have been raised at the beginning of the elections. People
informed that when names are put forward to be elected there is an
eligibility form to declare that they have not been convicted of an
indictable offence.

Recommended by Colin Culshaw/Bonny Hatami that the names of
those elected by the people remain confidential until the Ministry of
Justice results are received.



7. General Business

(a) General Manager
i. Trustee Remuneration

GM presented the resolution and amended resolution from the 2013 AGM.
There was consensus that an independent consultant look at other post
settlement entities to find the best model to allow payments to be made to
the Trustees. Richard Batley, Chartered Accountant was engaged to review
and provide advice on a number of Trust financial activities which included
Trustee and Director Fees.

After receiving Richard’s findings the NPDT Trustees recommended the

following:-

Trust Company

Chair S80k in full Chair $30k
Deputy Chair S14k Directors $16.5k
Plus Directors Fees

(If a Director as well) Chair, Set Annual Vehicle
Trustees $10k Allowance $5k

Plus Directors Fees
(If a Director as well)
Vehicle included for Chair

Manaaki Committee: $400 per member per meeting up to 6 meetings per
year = $7,200. The Manaaki Committee develops policies, distribute
funding and works as a sub-committee of the Trust.

Company — Lu, Toro and Tania are Directors on the Company. Michael is an
independent. (He has not charged for his services). Toro is also the Chair of
the Development Trust. His payment comes from the Trust which is capped

at S80k.

An independent assessor has reviewed the Trustee performances. There is a
job description for the Trustees.

Moved Richard Allen/Ina Huata that the Trustees Remuneration
recommendations be accepted in terms of the dollar value and that
performance indicators be added.

ii. End of Balance Date Proposal

Currently the AGM'’s are held in September which is six months after the
end of year. Discussion held on the viability of changing the date to align
with other agencies and government departments.

Moved Ina Huata/Gaye Hawkins that the balance date be 30 June.

iii. Takutai Moana Reaffirmation

The Ngati Pahauwera Development Trust has been negotiating our
Takutaimoana claim and the Crown requires the Trust to re-approve the
mandate.

Moved Angela Culshaw-Kaisa/Bonny Hatami that the mandate to
continue negotiating with the Crown for our Takutaimoana Claim be
re-approved.
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The meeting closed for lunch at 15:30pm
Meeting resumed at 16:09pm.
jiv. Panui - Ngati Pahauwera Day

A Ngati Pahauwera Day will be held 11" October 2014 at the Wairoa
Community Centre . Buses will be provided from Hastings and Napier.
There is no entry fee. A youth forum commences at 10-12pm followed by
activities, free swimming, barbeque and entertainment by Kahurangi and
House of Shem.

b) Tuia Group (Guy Royal)
i. Trust Deed Review

Pursuant to Clause 25 of the Ngati Pahauwera Development Trust Deed,
the Trustees are reviewing the current Trust Deed.

The Review will be facilitated by an independent facilitator (Tuia Group). A
consultation hui was held at Mohaka on 17 August 2014 where the
independent assessors presented the process that they were going to
follow. Comments and feedback were taken by the assessors. At the end
of the feedback period a draft report was sent out, comments were
provided and by the 29" August the final Independent Review Report was
presented to the Trustees.

A Special General Meeting (SGM) is to be held. The Trust will have to give
30 days’ notice, advertise and post on the website. The proposed changes
to the Trust Deed will be on the website or copies could be picked up from
the Trust Office. The SGM will be held on 19" October 2014 where an
agreement will be needed to adopt the Trust Deed. Voting packs will be
sent out to all registered adult members. A representative from Tuia
Group will collate the votes and will be present at the SGM to accept any
voting papers handed in on the day.

jii. Commercial Company

Richard Allen raised concerns about the way the Commercial Company is
operating, in particular issues related to management of the lease of
Rawhiti and the kumara pilot. A SGM has been called for in October and
would like a resolution to be included in that.

Richard was asked to provide his concerns in writing to the Trustees as this
would need to be included in the advertisement for the SGM.

iii. Job vacancies
Vacancies within the Trust are advertised

iv. Sandy Adsett—thanked the Trustee as no matter who is sitting at the
table the raru will always continue. At the end of the day the Trustees are

there for the people.

Karakia whakamutunga 17:01pm-— Kuki Green.
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2014 Returning Officer Report -
Voting Results

Special General Meeting of

N\
O

Ngati Pahauwera Development Trust TulaGroOUP

culturally driven,
commercially focused

1. Introduction
The Trustees of Ngati Pahauwera Development Trust (Trust) have engaged us to act as
Returning Officer for the Special General Meeting of the Trust held on Sunday 19 October
2014 (SGM). The purpose of the SGM was to consider and vote a Special Resolution to
amend the Deed of Trust for Ngati Pahauwera Development Trust (Trust Deed). This
proposal was made by the Trustees following an independently facilitated review of the
Trust Deed that was carried out in accordance with clause 25 of the Trust Deed.

2. Overview of voting process
The procedure for passing a Special Resolution is covered by the Third Schedule of the Trust
Deed. In accordance with rule 2 of the Third Schedule, voting shall occur either by placing
voting forms into a ballot box in person at the SGM or by post.

Postal Voting
We have received, counted and recorded postal votes in accordance with the timing set out in

the Trust Deed. The timeframe for casting a postal vote is set out in rule 6.2 of the Third
Schedule of the Trust Deed. Votes must be cast no later than the closing date for voting.
We note that the closing date for voting was Sunday 19 October 2014. The same provision
establishes that votes otherwise validly cast are valid and able to be counted if they have
been received by the Returning Officer no later than 3 business days after the closing
date. This is only applicable if the envelope containing the voting form date is stamped on or
before the date the voting closes.

Voting at SGM
We also attended the SGM. In accordance with rule 7.3 of the Trust Deed, at the SGM we
were available as Returning Officer to collect any completed voting forms. We also
ensured that additional voting forms were available at the SGM.
In coordination with the office staff of the Trust we ensured that appropriate measures
were in place to ensure that only one vote was cast by each Adult Member of Ngati
Pahauwera.

Votes validly cast
We have used a template voting form that aligns with the terms of the Trust Deed and best
practice standards usually applied in other voting processes.
We have considered as votes validly cast those that:

e have selected one of the two possible voting options; and
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¢ have the print name as well as the signature of the relevant Adult Member of Ngati

Pahauwera (or if only the signature was included, it is legible enough to determine
the relevant name).

As noted above, we have considered only the postal votes that have been posted and
received in accordance with the timing set out in the Trust Deed.

For completeness we have recorded all votes that have not been considered for not
meeting the above criteria.

For detail of the votes not considered, please refer to Schedule 1.

Voting Threshold
In accordance with rule 3 of the Third Schedule, for a Special Resolution to be passed it
must receive the approval of not less than 70% of the validly cast votes.

Updates for Register

We have recorded relevant input received from Adult Members of Ngati Pahauwera in
terms of information to be updated on the membership register. These updates refer to
name changes, address changes, information of deceased members, and in some cases,
email addresses.
For detail of the information useful for updating the membership register, please refer to
Schedule 2.

3. Results of Voting Process
Recording and counting of votes
In accordance with rules 7.5 and 8.1 of the Third Schedule of the Trust Deed we have kept
record of all votes received and counted those validly cast.

The table below summarises the voting results of the Special Resolution:

Validly cast votes 719 100%
Accepting Proposal 501 69.68%
Rejecting Proposal 218 30.32%

4. Conclusion and Certification
As a result of the above, the voting threshold has not been met. This means that the Special

Resolution consisting in the approval of the proposed amendments to the Trust Deed has not
been passed.

In accordance with rule 8.2 of the Third Schedule of the Trust Deed, we hereby certify the
results of the Special Resolution.
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NGATI PAHAUWERA DEVELOPMENT
TRUST: TRUSTEES REPORT

This report complements the information in the Annual Plan Report and highlights
progress regarding the five year plan (page 48) with a focus on the challenges and
highlights

This Trustees Report for the 2015 Annual General Meeting is an account from the Trustees
on the activities and actions carried out in the last financial year up to 31 March 2015 but
also includes an account of those activities and actions from the end of the financial year
until now. This timing anomaly will be remedied next year when our financial year in 2016
will change to the end of June to correspond to the government and farming sector
financial years.

Governance

The activities of the Trust are governed by our Deed, which outlines the Trustees
obligations. One of our obligations under Clause 25 of the NPDT Trust Deed was to
facilitate an independent Review the NPDT Trust Deed. In doing so we engaged a legal
firm Tuia Group to facilitate the consultation process with the people and developed the
report on proposed amendments. There was healthy and passionate engagement by the
people.

The approach taken by Tuia Group was flawed in that rather than vote on specific changes
it was support all of the changes or vote against all of the changes. Given some of the
proposed changes recommended by the people were not in the best interests of the Ngati
Pahauwera people the vote went against all of the changes.

The Trustees have learnt from that exercise and will be submitting three necessary
changes to our Deed at the Special Meeting to follow. These will contribute to both cost
effective and trustee commitment efficiencies.

Strategic Planning

Our Deed and the Annual plan requirements committed the Trust to focus on the
development of a 100 year plan, a 10 year plan as well as report on the five year plan and
annual plan. To these ends the Trust engaged the Icehouse to facilitate strategic planning
sessions with the Trustees to help refine the focus of our planning to meet the beneficiary
needs. Our vision and plans are also a result of listening to the moemoea of our whanau
expressed over the years.

We settled on these five goals
Strengthening Pahauweratanga
Growing sustainable whenua and resources
Growing whanau household income
Building the organizational capability
Developing an economic engine to fund our social initiatives and programs
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An e-survey, and communication hui were held at Kohupatiki, Bridge Pa and Mohaka to
get direction from our people on these goals and our communication needs and the
goals were refined. Six hui were held with rangatahi to gauge their needs for the
future. The Trust has also engaged in hui to support the finalised Ngati Pahauwera
Education strategy and Reo strategy.

Management

The Trust has faced a number of unexpected challenges this year at a management
level resulting in the retirement of the General Manager. The Trust advertised for and
appointed a CEO. After a short period of time the CEO departed. With the
requirements of the AGM approaching it was not practical to go through the lengthy
process of re-advertising the CEO role immediately. The Trustees have contracted
Peter MacGregor in a Change Management role to maintain the operations of the
organisation, and past the AGM date when we will consider next steps. Peter has a
Senior Management background in Te Puni Kokiri, the Industry Training Organisation
and Agribusiness. He has a whakapapa from Te Kahu o te Rangi and Tiwaewae.

Political Leverage

The current government push to open up Aotearoa’s natural resources for exploitation
has meant the Trust has been vigilant with submissions that protecting our Mana
motuhake, rangatiratanga and the mauri of our natural resources. Additionally we
have advocated for our interests into the Long term plans of Councils and the
Conservation Management Strategy.

Ngati Pahauwera Development Trust is also a member of Te Kei o Takitimu and The lwi
Leaders Forum which has enabled us to have a collective approach to lobbying
Government for better change. The highlight of our proactive approach has seen the
third reading in Parliament on the Hawkes Bay Regional Council Joint Planning
Committee Bill which was initiated by Ngati Pahauwera. This Bill ensures Ngati
Pahauwera and the other claimant groups in the region have equal input into the
planning and policies of the Hawkes Bay regional Council as the HBRC Councillors.

River Restoration

One of the flagship projects for the Trust has been the River restoration Project. The
objective is to protect our waterways through riparian fencing to keep stock out of the
rivers and streams and riparian planting of native plants to filter nitrates and
phosphates from fertilizer run off that enriches and affects the water quality.

Additional benefits to the whanau of the project means that whanau have a greater
ability to crop their lands with better protection from wandering stock and goats.
Additionally the team have given assistance with marae projects, the fencing of urupa,
upgrading Kaumatua flats and Trust farm buildings.
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Marine and Coastal Area (Takutai Moana) Act Application

The Trust has made a major investment in striving to secure our Customary Marine Title
through the Takutai Moana legal process. A significant benefit of the process has been the
information gained through our affidavits and information exchanges that adds to our
knowledge base on our customary practices and wahi tapu all of which strengthens our
Ngati Pahauweratanga.

This process will afford Ngati Pahauwera a greater say over what happens on our coast by
enabling us to make rules to protect our fisheries habitat other taonga and wahi tapu.
The current application is from Poututu in the North to Ponui Stream north of Waikari.
We will enter into discussions with Maungaharuru Tangitu Trust and Mana Ahuriri on
progressing Takutai Moana claims to the south over the next year.

Employment

Jobs, better jobs, or support for new or existing business has been a frequent request to
the Trustees or staff. Since 2012 The NPDT has facilitated the employment of 61 Ngati
Pahauwera people through various projects and partnerships with DOC, The Ministry of
Social Development, The HBRC and private firms like Pan Pac and Schnick Ltd.

An Employment Protocol has been negotiated with Pan Pac who will notify us of all jobs
that come up in the Forest and Mill. In the case where a Ngati Pahauwera person has
equal skill as another applicant they will have priority over others.

Pan Pac currently has 22 Ngati Pahauwera people working for them and are currently
seeking pruners and planters. We will start a new Ngati Pahauwera contractor who has a
team of 9 people increasing the Ngati Pahauwera people working for Pan Pac to over 30
members. Pan Pac has also provided us with a graph of all jobs and the skills required for
that role so we can identify training needs.

Pan Pac

Pan Pac and the NPDT have agreed on an extension of the CFRT lease agreement. The
current lease income is $911,00.00 p.a. Much of the land is steep and forestry is currently
the best commercial use of the land.

The NPDT has facilitated negotiations with Pan Pac and Paroa Trust to enable Pan Pac to
log and cart timber through Paroa farm to the state Highway. Paroa received
compensation for the right of passage and farm disruptions from logging trucks.

Dental Truck

A Free Community Dental Truck was organised by NPCDL in early January 2015. This saved
our members thousands of dollars in dental care. We would like to thank Abano
Healthcare, Lumino the Dentists and Mainfreight for this.
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Manaaki Committee 2014-2015 Report

The 2014-2015 budget for the Manaaki Committee was set at $176,000 for the 2014-2015
year. There were four categories this year. They being Groups, Tertiary, Secondary and
Charitable donations. We received far more applications for grants this year compared to
the last financial year.

Our big project for the year was the Raupunga Water Project of which $90,955.51 was
allocated to the Raupunga Water Committee as the Ngati Pahauwera contribution
towards the Ministry of Health’s allocated funding for the project. While this project is still
being undertaken that funding has been set aside and will be released in stages as
required by them.

The Group applications came to a total of $19,114.49 and they included the Ngati
Pahauwera Women’s Pig Hunting Club, Salute Wairoa, Te Huki Urupa, Putere Marae,
Mohaka Marae, Mangaturanga Whanau Trust, Mohaka School and the ANZAC Committee.

We also made charitable donations of $500.00 each to four local organisations. They
being:

e Wairoa Fire Service

e Wairoa Ambulance Service
e Wairoa Search and Rescue
e Lowe Helicopter Services

Applications for both Tertiary and Secondary Boarding School grants came from all over
the country. We had 38 applications for tertiary grants totalling $36,200 and 30
applications for secondary totalling $27,730.

In summary the budget was distributed as follows:

Budget Description Allocation
$176,000
Raupunga Water Committee $90,955.51
Groups $19,114.49
Tertiary S 36,200.00
Secondary S 27,730.00
Charitable Contributions S 2,000.00
Total $176,000.00

The Education Strategy and Education Plan have been signed off by the Ngati Pahauwera
Development Trust and Te Reo Strategy has been progressed over the past year but there
is still much work to be done.
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NGATI PAHAUWERA COMMERCIAL DEVELOPMENT LTD
Summary Report

Cash Deposits

Initial funds were diverted to other investable activities therefore Term Deposits generated
correspondingly less returns than the previous financial year. This was also affected by the
Reserve Bank keeping its interest rate low over the preceding 12 months. The average return
rate for the Term Deposit investments was 3.82% providing an approximate return of
$936,000.00.

Equities

The equities performed well over the 12 month period with an additional $5.9 million being
invested in a diversified portfolio incorporating both public and private equities. The private
equities make up 2.7% of the portfolio the balance being in public. The public equities not
only returned a dividend of $157,327.00 but also made a capital gain of $651,873.00 this
meant that the return on investment in regards to equities averaged an approximate 12.8%
return. The following is a summary of capital gains made on shares across their respective

markets:

Capital Gain/(Loss) Capital Gain/(Loss) %
$
New Zealand $378,842.00 12.9%
Australia $273,315.00 9.5%
Other ($284.00) 0%
Private — New Zealand - -

Farms

The Farmax farm modelling software is currently being used in conjunction with our farm
advisors (Vet etc.) to develop the optimum mix of stock classes and policy to increase returns
from the farming operations.

e Chimney Creek/Kotemaori — With the development of Kotemaori farm well under way
we have been able fence the area that was burnt to clear gorse earlier and fertilizer has
been applied. We have now revised the development plan to one that is both cheaper
and potentially faster to achieve the same result. The area that has been burnt will
now be sprayed once more to kill the newly germinated gorse seedlings and the grass
seed will be flown on to bring the area back into production. At the same time we will
spray an additional area of standing gorse to move into the next area.

e Kakariki — The lease with the existing tenants has been renegotiated for another
12months at increased market derived rates. The lease will continue on a rolling 12
month basis to enable NPCDL to decide if the land is required to support the growing
farming enterprise.
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e Pihanui — Lambing is underway and conditions have been ok however a lack of rain
for the season has meant there are lower grass covers than normal, however, the
ewes are holding condition. Cows have been spread ready for calving.

e Rawhiti — NPDCL has taken over control of Rawhiti as a result of several months of
rent arrears. The plan is to undertake maintenance program to upgrade the fencing
water and fertility of the property. We are aiming to give the property a ‘spell’ and
grow good grass to enable us to both support the farming enterprise through the
predicted dry summer and potentially take advantage of cheaper trading stock if the
‘El Nino” weather pattern plays out.

Forest

We continue to enjoy an open and receptive relationship with Pan Pac on the management
of the Ngati Pahauwera forest lands.

e Long term Employment strategy Pan Pac are committed to identifying key higher
level jobs that could be offered to Pahauwera people with the relevant skills

¢ Hunting Update - Current system working well with hunting club largely self-policing

e Firewood — has been delivered to community sites

e Current employment - Planting crew close to beginning

e 1080 Drop - Agreed that this will include deer repellant and be a land based
application. (This will include some NP employees)

e Deed of variation - This is due to be signed to give the ability to forward plan

e Bee hives - Current system with Arataki working well for Pan Pac

e Ginseng/cash crops - Ginseng to be evaluated for suitability to Pan Pac forests

Profile Chief Commercial Officer: Andy Scott

Andy was brought up on large hill country stations in Hawkes Bay and Gisborne with his
father having managed Mangatutu Station for 25 years. His career has led into commercial
agribusiness but he has always retained a practical working connection to the land.

Having worked for large scale farming businesses in Australia, England, USA and New Zealand
he has built a comprehensive view of farming operations around the globe covering the
sheep, beef, dairy and arable sectors. Further travels through Europe, Russia, China,
Southeast Asia and parts of Africa have also helped to confirm his view and passion for the
New Zealand farming system and the world-leading strength and opportunities it offers. His
professional career has included farm management with Stevenson Agriculture (Lochinver’s
Huntly and Drury farms) 2 seasons in livestock management with Brownrigg Agriculture and
3 years as a rural farm valuer and consultant, with fixed term contracts in the meat industry
and with farmer-funded body Beef + Lamb NZ working with top NZ farmers to lift production
and performance. This wide industry knowledge and experience has put him in good stead
to help develop the Pahauwera lands into a high performing large scale farming enterprise.
He is also focused on identifying any additional land uses that may be complementary to the
core farming business. The immediate focus remains to do the basics well and to build mana
and strength into the farming business whilst practicing kaitiakitanga.

20



Conclusion

We would like to thank the staff for their loyalty, hard work and commitment to
quality outcomes despite the challenges of working in an environment full of
uncertainty and change.

The Trust cannot function efficiently without feedback on our activities from whanau
members who care enough to attend the meetings or otherwise engage for the
benefit of our Iwi members and the rohe. Criticism, advice or even supporting
statements gives us guidance on the Iwi journey.

We look forward to the 2015-2016 year and all that it brings.

Kei a tatou ano te ara tika. The answers are within us.

Tou rourou, taku rourou, ka ora ai te iwi.

Tena ra tatou katoa.

Top: Kapa Haka Competition November 2014 at Mohaka School, Bottom: Putere Lakes
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REPORT ON ACHIEVEMENTS

Achievement Goals Actions
1 GOOD GOVERNANCE 12 Review Trust Deed: Completed. Changes not supported
1.1 Strong principled, committed and pragmatic leadership 1.2 Complete Planning i.e. Annual, 10 year, 100 year: Plans Completed. 100 year plan
drafted at Aug 2015
. o . ) 1.2  Secure more Govemment service delivery contracts: New DOC and HBRC funds were
1.2 High level Trustee capability in governance, policy and practice
secured
1.3 Politically vigilant, astute and proactive 1.3 Member of the Iwi Chairs Forum - linked into nefwork and current issues for Iwi
. . . . 1.7 Review capacity, capability and relevance of the data base: underway and advisor
1.4 Intergenerational Fairness and Succession Planning ’
engaged
= E . S——— . ' 1.7 Cary outa demographic profile of Ngati Pahauwera beneficiaries including skills and
’ esponsive ready to hapd and whanau engagement, partcipation, empow ermen qualification: progressing and linked to data base review and education profile
1.8  Promote and consolidate Communications Strategy: Consultant engaged; electronic
1.6 Effective and efficient management infrastructure survey conducted with members; 3 Hui with our people held over the year on
communication needs; draft strategy dev eloped.
= e . 1.8 Developed and implement Branding and Marketing Strategy - Logo, Branding and
’ ranspareni, accountable and accessile processes Marketing Strategy part of finalised Communication Strategy
1.8 Open and accessible communications
2.3 Formulate Housing Strategy for social housing and home ow nership: Dev eloped for
2 SOCIAL RESPONSIBILITY oma 9 STaay or ong and P Heveon
discussion by Manaaki Committee; on-going and into 2015/16 year
21 Creating and encouraging opportunities for mana motuhake, 23 Engage or link in with existing appropriate contractors to deliver warmer homes: not done
" independence, and positive and healthy lifestyles for hapii and whanau and carried into 2015/16 year
2.3 Conducta Iwi wide health check and formulate a Health Strategy that delivers health
2.2 Raising Ngati Pahauwera eaming capacity per capita services for whanau: Not done and a need to amend focus and look at facilitating and
brokering services via existing health providers for our people. Review timeframe
23 G 5 o T
23 Access fo and provision of services for basic needs Investigate and engage Whanau Ora or similar Programs and Inifiatives: Focussed on
supporting other regional providers who have the expertise
2.4 Access to and delivery of educational opportunities 24 Broaden and develop existing education and cultural revitalization opportunities:
2.5  Support across all for whanau age groupings oEducation and Training Strategy completed
Te Reo sfrategy completed
2.5  Support and appropriately resource koroua/kuia activities and inifiatives: Kaumatua visits
organised over the year. eg Museum visits.
25  Establish the Rangatahi Forum for youth activities and initiaives: A number of Rangatahi
forums were held throughout the country .
2.6 GrantAllocations: $177,000.00 was allocated by the Trust for Community and Education
purposes
3.1 Action commercial business development projects identified under the River Restoration
3 ENVIRONMENT AL ACCOUNTABILITY Project‘ - surlJporﬁng local whanaulgrogp to develop pest managtlament weed control, plant
extraction, riparian work and fencing riparian plans. Second project based on supply of
plants for health products for Phy tomed.
. . 3.1 Action education projects identified under the River Restoration Project: 11 week
Protection of all lands, coastal marine areas, waterways, ecosystems, . . i, , .
31 o conservation youth partnership; upskilling Ngati Pahauwera people on wide range of
wildlife and flora and fauna )
environmental matters.
3.1 Assess impact of global warming and frends: Ngati Pahauwera actively supporting work
3.2 Influence and monitoring Resource Consents ) pactolg . 9 g y supporing
of Iwi Leaders and as co-Chair of HBRC JPC.
3.1 Protect the mauri of the Awa: Joint Planning Commitiee spearheaded by Pahauwera and
3.3 High water quality standards promoted and maintained ) e ) 9 pe y
passed its final reading in Parliament = permanent Committee
3.2
Preserve Ngati Pahauwera access fo resources such as hangi stones and driftwood and
3.4 Elimination of pests and noxious plants Ensure Hangi Stones included in Customary Marine Title claim: On-going, progress re
Takutaimoana hui with decision by Independent Assessor early next year - 2016
. 3.3 Upskill members to carry out monitoring health of the lands and waterways: as for 3.1 and
3.5 Efficient waste management
3.2 above
3.6 Reduction of leaching and/or runoff into waterway s 36 Fencing of waterways
3.7 Protection of customary fishing
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REPORT ON ACHIEVEMENTS

4.1

4.2

43

44

45

ECONOMIC PROSPERITY

Increase the Ngati Pahauwera Development Trust funds and asset base by
prudent investing

Profitable utilisation of Ngati Pahauwera farms and land interests
Investment in Ngati Pahauwera Business Initiatives

Increase employ ment opportunities for Ngati Pahauwera whanau

Establishing and maintaining strong and healthy strategic business relationships

42 -44

Coordinate and consider consultants reports on possible land uses opportuniies. A
number of consultants have been engaged and the reports have been used to guide
decisions on farm purchases and current land use.

oTrust is currently progressing a $40k MP!I investigation on our land best use options and
a full farming strategy is part of this best use project

oTrust has 386 hives on our lands as part of the trend to maximise returns in another
industry: Miere Coaliion

oTrust has used a Forestry consultant's advice to guide us in our decisions on forestry

°On-going dialogue with Pan Pac to ensure environmental impacts are minimised

oEconomic Summit - not progressed at this date

°Operational capacity of the Company will increase with the appointment of a C hief
Commercial Manager

o|nformation Hui planned, date to be advised

5.1
5.2

53

5.4

5.5

CULTURAL CONSOLIDATION

Defining and consolidating Ngati Pahauwera identity and visibility
Ensure ongoing learing of Ngati Pahauwera tikanga and kawa

Identify and strengthen te reo of Ngati Pahauwera through the teaching of te reo at
all learning levels

Collection, storage and repository of Ngati Pahauwera taonga

Nurturing Ngati Pahauwera spiritual and metaphy sical relationships and
connection with the environment in particular marae and wahi tapu

51

5.2

5.3

54

Build and Celebrate Ngati Pahauwera identity through well managed events: Ngat
Pahauwera Day held 11 October 2014 in Wairoa

Organise and facilitate kanga and kawa wananga, holding at least 3:

3 Hui held and convened at Waihua, Mohaka and Napier

Promote, support and coordinate whanau participation in kaupapa Maori classes, courses
and wananga

Establish Te Reo Leaming Centres: Beginner Reo Classes were conducted in Waihua
and Napier

Establish digital archives and research centre: Research and collation progressing well

Top: Rangatahi Forum - Hastings, ANZAC Display - Mohaka
Bottom: House of Shem at Pahauwera Day - Wairoa
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FINANCIAL STATEMENTS
Oldershaw & Co.

CHARTERED ACCOUNTANTS

Marewa Haouse, POy Bag 4151,
Marewa, Dlapeer 4143, Mew Zealamd

Telephone |i%] B43-5058
INDEPENDENT AUDIT REPORT t':;-:{lﬁ?fsﬂ.?l:uh

ey oldarshaw counz
Email mailhowi@oldershaw. cone

To the Meambers of Mgati Pahauwera Developrment Trest

Report on the Financial Statements

We have audited the financial stalements of Mgali Pahawwsra Development Truost
(Consolidaled) on pages 3 1o 13, which compema the Statement of Financial Position as at
31 March 2015, and the Statement of Financial Performancs and Statement of Movesments in
Equity for the year then ended, and a summary of significant sccounting policies and ofher
axplanatory informalion,

Trustees®' responsibllities for the Financial Statements

The frustess are responsible far the preparation of financial statements in accordance with
generally accepted accounting practice in Mew Zealand and that give a frue and fair view of
the matbers o which (hey redale, and for such internal control as the trustess determine is
recassary to enable the preparation of financial statements that ase free from material
misstaternenl, whelher due to fraud or emor,

Auditor's responsibilities

Our responsibility is 1o express an opinion on these financial statements based on our sudit.
We conducted cur audit in accordance with International Standards on Awdting (New
Fealand). Thase standards require thal we comply with ethical requirementa and plan and
perform the audil to obtain reasonable assurance about whether the financial statements ane
freze frem material misstatements.

A audit involves perfooming procedures to obtain audit evidence about the amounis and
disclosures in the financal slalements, The procedures selected depend on the auditor's
Judgernent, including the asssssment of risks of material misstatement of the financial
shalamanls, whalher due o fraud or efmer, In making those risk sesessments, the auwditor
considers internal contral relevant b the entily's preparation of linancial statemenls hat glwe
a true and fair view of the matters fo which they relata n order to design awdit procaduras
that are appropriate in the crcwmstances, but nod for the purpese of expressing an opinicn
on the effectvensss of the entity’s intermal control. An audil also includes evaluating 1he
appropriateness of accounting policles used and the reasonablensss of accownting
eatimates, se well as evaluating the prasentalion of he financial slalemens,

Wa beliave that the audil evidence we have abtained is sufficent and appropriate fo provide
a basks for our audit opinion,

Other than in owr capacity as auditor, we hawe no relationship with, or inlerasts in, MNgati
Pahawwara Developrment Truest,

Partsers: Mol Edmwandson, bare Mel Alistair Crossnie, Shaun Beows
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Dpinian

In cur apinion, the financial statements on pages 3 o 13
comply with generally accepted accounting practice in New Zealand;

- give & true and fair view of the finandal posilion of Ngati Pahauwara Development
Trusl (Congolidated) az al 31 March 2015 and its financial perfarmance for the year
aended on that data.

Raeport on Other Legal and Regulatory Regquirements
In accordance with the Financial Reporiing Act 1953, wa report that:
= Wa hawe obtained all the information and explanalions that we have required; and
In ewr apinion proper accounting reconds have been kept by Ngati Pahauwera Development
Trust as far as appears from an examination of those reconds,

[
ObrseSonee 5 (o .
Oldershaw & Co, Napler
25 August 2015
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

Contents

Auditors Report

Trust Directory

Compilation Report

Statement of Financial Performance
Statement of Movements In Equity
Statement of Financial Position
Notes o the Financial Statements

Schedule of Property, Plant, Equipment and Investment Property

Page

25 August 2015

26

Gardiner Knobloch Limited
Chartered Accountants



NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

TRUST DIRECTORY
AS AT 31 MARCH 2015

Settlement: 27 September 2008

Nature of Business: Investment of Treaty Settlement for commercial and social
development of beneficianes of the Trust.

Location of Business: Wairoa, Hawkes Bay

Trustees: Toro Waaka
Chaans Clarke
Tania Hodges
Tureits Moxon
Luis McDaonnell
Charlie Lambert
Gerald Aranw

Bankers: BNZ
Hastings
Solicitors: Langley Twigg
Napear

Auditors: Oldershaw and Co
Napéer

Accountants: Gardiner Knobloch Limited
PO Box 145
Napier 4140
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

COMPILATION REPORT

Compilation report to the Board of Trustees of Ngati Pahauwera Development Trust Consolidated

Scope

On the basis of mformation you provided we have compiied, in accordance with Service Engagement
Standard No. 2: Compilation of Financial Information, the financial statements of Ngati Pahauwera
Development Trust Consolidated for the year ended 31 March 2015. These have been prepared in
accordance with the Reponting Framework described in Note 1 to the financial statements

Responsibilities

You are solely responsible for the information contained i the financial statements and have
datermined that the reporting framework used is appropnate to meet your needs and for the purpose
that the financial statements were prepared.

No Audit or Review Engagement Undertaken

Our procedures use accounting expertise to undertake the compilation of the financal statements
from information you prowided. Our procedures do not include verification or validation procedures
No audit or a review engagement has been performed by Gardiner Knobloch Ltd, and accordingly no
assurance is expressed

Disclaimer

As mentioned earlier in our report. we have compiiad the financial information based on information
provided to us which has not been subject to an audit or review engagement. Accordingly, neither
we, nor any of our employees accept any responsibiity for the reliability, accuracy or completeness
of the compiled financial information nor do we accept any liabilty of any kind whatscever, including
liabity by reason of negligence, to any persen for losses incurred as a result of placing reéiance on
the compiled financial information

Gty Moploch [H]
Gar‘mr Knobloch Limited
Chartered Accountants

25 August 2015
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2015

Note 2015
INCOME
Contract iIncoma
Te Puni Kokiri - Mohaka Ukalpo Project 40,912
Ministry of Education 78,692
Ministry of Justice - Claimant Funding 207,931
Maori Language Commission 123.262
HBRC - River Restoration 287,235
Depanment of Conservation - River Restoration 21,858
759,890
Farm Leases
Rent - Chimney Creek 13 27,083
Rent - Omahara Farm 13 13.200
Rent - Rawhiti Staton 80,000
Rent - Maulders 5,008
Rent - Kotemaori Section 400
125,682
Forestry Rentals 911,000
911,000
Other Income
Dividends Recaived 157,327
Interest Received 938,178
Other Incoms 61,326
Reimbursements -
1,174 B31
Residental Properties
Rent - Waihua 2,070
Rent - Raupunga School House 2,340
Rent - Omahara (250)
4180
NET INCOME T 2975573
The sccompanying nodes and Audlions Repert foms part of Gardiner Knobloch Limited
thase financial stalevments. Chartered Accownltants
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2015

Note

EXPENSES

Operating Expenses
Project - Takutai Moana Expenses
Progact - Ukaipo Expenses

Administration Costs
Advertising

Cleaning

Consultancy Fees

Cross Claim - lwi Relatonship
Directors - Meeting Expenses
General Expenses

Hul-a-wi Expenses
HulWananga Costs
Insurance - Other

Koha Paid

Legal Fees - Deductble
Printing & Stationery
Programme Materals

Sponsorship
Subscriptions & Levies
Trustee Meating Expenses

Communication Costs
AGM Expenses

Postage

Publications and Promotions
SGM Expenses

Telephone - Tolls and Faxes
Telephone Rental

Trustee Election Expenses

Financial Costs

Accountancy Fees

Audit Fee - Current Year Accrual
Bank Charges

Depreciaton

Grants

Interest Expense - Bank
Interest Expense - Other

Furniture & Equipment
Computer Expenses
Fixed Assets - under $500
RentalHire - Extemnal

Repairs & Maintenance - Equipment

The accompanying nodes and Avalors Report form part of
Mwse fnsncal staterments,
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2015

Note 2015
Occupancy
Insurance 17,226
Power 3815
Ratas 33,482
Rent - Napier 22,723
Rent - Wairoa 6,495
Repairs & Maintenance - Bulldings 23,066
Repairs & Maintenance - Farm Chimney Creek .
Repairs & Maintenance - Farm Rawhiti Station 93,124
Repairs & Maintenance - Grounds 3,003
Repairs & Maintanance - Omahara =
202,934
Personnel Costs
Employee Costs
ACC Levy 7,891
General Manager - Travel and Expenses 12,001
Professional Fees 1,282
Staff Training 2,851
Transition Manager -
Traveling Expenses 18,779
Salary & Wages 14 927,882
Trustee Cosls
Trustes & Consultancy Trave! 22259
Trusiee Consultancy Fees 27650
Trustes Meeting Fees 10,725
Trustee Trainng 9,676
Trustees Honoracia 104 657
Director Costs
Directors Consultancy 9,800
Dwectors Honorana 34,875
Drectors Meeting Fees 650
Directors Training 941
Directors Traved 9,409
1,201,648
Vehicle Costs
Motor Vehicle Expenses 37,761
TOTAL EXPENSES 2,211,888
NET SURPLUS BEFORE TAX 763,705
Tax on Trustees Income -
NET SURPLUS TRANSFERRED TO EQUITY _3M
The accompansing nokes snd Auciors Ragort form part of Gardiner Knobloch Limited
hese fnancial stalovments. Charterad Accountants
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2015

2015
Net Surplus for the Year 763,705
Total Recognised Revenues and Expenses 763,705
Equity at Start of Period 45,201,010
Add Contributions
Treaty Settiement - Carbon Credits 15 1,920,645
Capital Gain on Sake of Shares 522
1,921,167
TOTAL EQUITY AT END OF PERIOD $47.975 882
The accompanying nofes and Aud¥ors Report form paet of Gardiner Knobloch Limited
hese fasncial stadernents Chartered Accountants
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2015

Note 2015
TRUST EQUITY 2 47 975 882
CURRENT LIABILITIES
Accounts Payable 165,893
Funds Held for Te Huki Marae 6,650
PAYE Liabdity 32,830
GST Payable =
Contract Income Received in Advance 12 388 448
Holiday Pay Accrual 64,796
Manaaki Trust Distribution Payable 80,844
BNZ Creditcards 3418
Trustee Fees Payable .
742,889

TOTAL EQUITY & LIABILITIES $48. 718,771
CURRENT ASSETS
Petty Cash 150
BNZ On Call PIE Account 8.769
Westpac Account - Te Huki Marae 6617
BNZ Account 0174129 642 891
Westpac Business Account 12
BNZ Acoount - Commercial Development Ltd 8017
BNZ Account 036603 42 851
BNZ Manaaki Trust Account 5
ANZ Business Current Account 15477
Interest Accrued 0.255
Fuel on Hand 2174
Kakariki Station Deposit 170.000
Rent Accrual .
Accounts Receivable 18 383 596
Advance - Ngati Pahauwera Section 30 40,564
Livestock - Cattle 1,167,210
Livesteck - Sheep 826,005
Income Tax Refund Due 3 21,299
GST Refund Due 240072

3,564 664
The sccompanying nodes and Auciiors Raport form part of Gardiner Knobloch Limited
these Snanciaf statemants. Charterad Accowmntants
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2015

Note 2015
NON CURRENT ASSETS
Property, Plamt, Equipment and Investment Property
As per Schedule (at Book Value) 4 26,506,808
Investments
Fixed Term Deposits 10,000,592
Finance Agreement - Rawhiti Station <
Te Huki Marae Advance 415,000
Carbon Emission Credits (256086) 16 1,920,645
Share Investments 5 6,311,063

18,647,300

TOTAL A 718,770
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The accarpanyng notes and Auckiers Report form pevt of Gardiner Knobloch Limited
fhess Snancie/ stalemenis. Charfered Accountants
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

1 STATEMENT OF ACCOUNTING POLICIES

These are the financial statements of Ngati Pahauwera Development Trust Consolidated. Ngati
Pahauwera Development Trust Consolidated s a trust established by a trust deed dated 27
September 2008. The Trust is also a Chantable Trust established under Charitable Trusts Act
1857,
The financial statements have been prepared in accordance with generally accepted
accounting practices
The trust qualfies for differential reporting based on the following critena:

It is not publicly accountable and

The trust is 'not large’ as defined by the New Zealand Institute of Chartered Accountants.

The trust has adopted all avalable differential reporting exemplions,

MEASUREMENT SYSTEM

The measurement system adopted is that of historical cost modified for the inclusion of Treaty
Sattlamant land and huildings that haue haan inclidiad at thair moat racant valuation o the
settiement date.

PARTICULAR ACCOUNTING POLICIES
The following is a summary of the significant accounting policies adopted by the trust in the
preparation of these financal statements

Property, Plant, Equipment and Investment Property

Property, plant and equipment are included at cost less aggregate depreciation at the
maximum rates allowed by the Inland Revenue Department, apart from Treaty Settierent land
and buddings that have been included at their most recent valuation to the settiement date.
Property, plant and equipment that are leased under a specified lease for the purposes of the
Income Tax Legisiation are capitalised and depreciated, The depreciation rates used are
shown in the Schedule of Property, Plant and Equipment.

Taxation

Taxation charged aganst profits is based on estimated tax payable for the current year. The
Trust became a Maon Authority effective from 1 April 2012. The Trust appled for, and was
granted, charitable status from 20 September 2013, This means that the Trust income will be
axampt from income tax from 20 September 2013 to the extent that the income is applied to, or
Intended 1o be applied to, charitable purposes withn NZ

Accounts Receivable
Accounts receivable are stated at their estmated realisable value.

Investments
Investments are stated at cost

Foreign Currency

Transactions in foreign currency have been converted at the date of payment or receipt. Year
end balances in foreign cumency have been converted at the exchange rate ruling at balance
date.

Goods and Services Tax

Financial information in these accounts is recorded exclusive of GST with the exception of
receivables and payables, which include GST. GST payable or receivable at balance date s
included in the appropnate category in the Statament of Financial Positon,
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

Changes In Accounting Policies
There have been no specific changes in accounting polices and they have been appled on a
consistent basis with those of the previous period.

2 ANALYSIS OF EQUITY

The Trust Deed makes distinction between trust capital and
accumufiated trustees income. The Equity of the Trust

consists of the foliowing:
20158 2014
Capital
Treaty Seltlement 45273574 43,358 929
Realsed Capial Gains 522 -
45 280 096 43,358 629
Accumulated Trust income 2605785 1,932 080
$47.975 881 $45,201.009
3 TAXATION 2015 2014
Net Surplus per Accounts 763,705 1,103,049
Tax Adjustments
Add back Net Non Deductibles v -
Deduct income from chartable status period (763.705) (958 630)
Taxable Income - $144 419
Taxation @ 17.5% - 25273
Tax Account Opening Balance (200.770) 130,379
Refund Received 200,770 -
. 155652
Less
Terminal Tax Paid - 130,379
Resident Withholding Tax Paid : 21299 226,043
T’:mbb (Refundable) as per Statement of Financial $(21.299) $(200.770)
Gardiner Knobloch Limited
Chartered Accountants

10
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

B PROPERTY, PLANT, EQUIPMENT AND INVESTMENT PROPERTY SUMMARY

2015 Cost  Accum Depn Book Value
Land and Buldings 18,646,301 13,176 18,633,125
Pihanw Station 7,679,380 8,396 7670684
Plant & Equipment 28,349 15,920 12,429
Motor Vehicies 199,076 52118 146,958
Furmiture & Fittings 36,2890 7,067 29222
Computer Software & Equipment 30,040 15,952 14,088
$26,610,435 $112,628 $26.506,806
2014
Land and Buildings 18,247,301 11,115 18,236,186
Pihanui Station - - -
Plant & Equipment 22 568 7,795 14772
Maodor \Vshickas 183,002 15,950 147 052
Fumiture & Fittngs 23,044 2,305 20,739
Computer Software & Equipment 16,697 4139 12,558
$18472,612 $41,305  $18.431,307

] INVESTMENTS
Cost Price Cost Price

Market 2015 2014
Valuve
New Zealand Shares 2915788 2536946 180,000
New Zealand Private Equity Shares 190675 160,875 174,072
Australian Shares 2,661,140 2587825 -
Overseas Shares 985,332 085,616

$6,062,835 $5,311,062 $354,072

6 EVENTS OCCURRING AFTER BALANCE DATE
The Trust will be assuming the net assetsMiabilties of Ngati Pahauwera Section 30
Representatves Co-operative Society Lid,

7 CONTINGENT LIABILITIES
There are no centingent liabdities at year end (31 March 2014 SNil)

8 CAPITAL COMMITMENTS 2015 2014
Capital Commitments
Curmrent 1,530,000 .
$1,530,000 .

A deposit of $170000 was paid prior to balance date for the
purchase of Kakariki Station. The balance of the purchase
price, $1530000, was paid on 30 June 2015

Gardiner Knobloch Limited
Chartered Accowntants
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

10

11

12

13

RELATED PARTIES

An advance of $40564 s owed by Ngati Pahauwera Section 30 Representatives Co-operative
Scciety Ltd (2014 $34000). Kuki Green and Toro Waaka are directors of this entity and trustees
of the Ngati Pahauwera Development Trust. The advance is on-demand, interest free and
unsecured.

Meeting and consultancy fees (including project work) have been pald to the trustees of Ngatl
Pahauwera Development Trust as detailed in Note 10 below, Any unpaid lrustee fees are
included in the accounts payable amount on page 7.

Services were purchased from companies asscciated with Toro Waaka, for $12820. These
included rental of pramises and video editing services.

RELATED PARTY TRANSACTIONS - TRUSTEE FEES This Year Last Year
Toro Waaka 89,721 117,175
Chaans Clarke 5,065 a
Garald Aranui 11,472 5433
Tania Hodges 2767 17.325
Kuki Green- in pericd whilst a trustee 28,000 48,125
Tureiti Moxon 11,084 15,408
Charlie Lambert 9.722 8525
Lu McOonned 42,084 52,669
CONSOLIDATION

These financial statements represent the consolidated financial statemeants for all Ngat|
Pahauwera Development Trust entities:

Ngati Pahauwera Development Trust

Ngati Pahauwera Commercial Devalopment Lid

Ngati Pahauwera Manaaki Trust

Ngati Pahauwera Tiaki Trust

CONTRACT INCOME IN ADVANCE

Recognition of Contract Income in Advance has been caiculated on a different basis for the 21
March 2015 year. In the previous year (March 2014), Contract Income in Advance was
calculated on the assumption that the mcome would be evenly applied over the term of the
contract The current year, however, has been calculated based on the actual income spent
during the pericd, with all unspent contract monies carmiad forward to the next pericd.

If the new method had been applied to the previous year, then that period would have had a
surplus that was $166543 lower than that preaviously reported and the current year would
therefore have had a $195543 higher surplus than that now réported. i e it is a timing issue
only for the recognition of ncome

RENT RECEIVED - CHIMNEY CREEK AND OMAHARA FARM

The rent receivable for Chimney Creek Farm in the year ending 31 March 2014 was
understated by $8333. The rent receivable for Omahara Farm in the year ending 31 March
2014 was understated by $6000. These amounts have been included in the rent received for
the year ending 31 March 2015

Chartered Accountants
12
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NGATI PAHAUWERA DEVELOPMENT TRUST CONSOLIDATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

14  ANALYSIS OF SALARY AND WAGES This Yoar Last Yoar
Projact Work 545 247 150,717
Administration & Management 362,635 250,698

3927 882 3401413

15 TREATY SETTLEMENT - CARBON CREDITS
Carbon Emission Credits allocated as part of the treaty settlement had not previously been
recognised in the financial statements. This has now been corrected and the carbon credds
recorded at their value al the date of settlement, Apri 2012,

16 CARBON EMISSION CREDITS
The Carbon Emission Credits were trading at $6.50 per unit at 31 March 2015, valuing the
Trust holding at $1,664,550. (the unit price was $3.00 at 31 March 2014 for a total value of
$768258).
The value of these units is volatile due to the pofitical nature, and uncartainty, surmounding the
climate change issue.

17 MOHAKA STATE FOREST LAND
A valuation was undertaken in October 2014, by Lewss Wright of Gisbarne, to provide an
assessment of market rental on the Mohaka Forest As part of that rental valuation, the land
was valued at $19,180.000 compared with its recorded book value n the financial statements
of $15,472,000.

18 ACCOUNTS RECEIVABLE
Accounts Recewvable includes rental arrears on the farm propertes. The Trust is cumently n a
lagal process with the Jessees to recover the outstanding rent.
Accounts Recewabie also includes a claim made to the Ministry of Justice for expenses
incurred in the Takutal Moana claim, up until 31 December 2014. The expense claim is
currently geing through the Ministry of Justice review process before payment is released

Gardiner Knobloch Limited
Charfered Accowntants

13
39



HURINCOTY PRISUEYD

PEHWIY YIOIqouy Joupie BT pruUBUY o3Iy JO Bed UUDj VoY SOUDMTY PUR Sal0U BukuRdweate Gy |
STIEEUBL  BLIEL 1802 00066S OBI9EZ8L LOCOPORL
00sayL 3 o0sepL 00521 FLOZLOVLD ROJRN, ‘SPRISY
BULER 2.2 - sBupyng pue puey
00060 3 () 00063 PIOZILOO amng peoy #6piy
10 siBly 28320y pue JLBUDBET
005181 K 005181 00691 v10Z/L0/L0 ToEAN PG
suaenp y/ - sBuppng pue pue)
gL LITL 1902 Qa 000 500902 02LE W 48U ABULILD - Siuswancsdu)
08zRaY 3 0eZ6SY 09zEsYy Yoy Louwy) « pusr
00002E 3 000028 000028 sBundney
peoy sElodoyoy 20 - meyew)
000S¥ a 0005y 0005¥ efundney Z4S €158
1 3 1 i B0SHY SI0piney
000TLPSE B 000Zi¥6L  0ODZLVGL L
SON - PURT 190 HBIS BNRION
0000L N 00004 0000} IS Ry LORWAOY
000zZy 3 0oozy 000zZy £a sdede
000y 4 000¥ 000F 018 BYZ PEOY 8sainy
00001 4 00001 00004 PROY U000 ERYOY PuR]
000F E} 000¥ 000¥ ebuncney
WOPPE Y0015 pEOY asaing
00002 3 00002 00002 ueewsnoy Luedolg ks
0002 3 0002 0002 EARUOW PUNO JBULO S
00016 3 000LE 0D00LE BENOH YIM engey, Yoog alsan
000¥ 3 000¥ 000¥ wogels
e0N04 %0 Bbundney wodes
0061 3 0081 0061 ebundney ZHS LONDSS JLDRA
0051 El 0051 (1 sfundney ZHS VOPes
0000044 - 0000044 00000L 1 UOQEISG Brywary
sSujpyng pue pue
AOM udag dag DOyl RS WO (ss@g) AQM 1800 oeQ % 950
501D ooy ALA dsq {ss0mosd  suppy uadp Bup el
S1L0Z yoiey -mtvu._m 9 A Oy Jo4
juowd|nb3 pue jueld * 0id jo 8|npayog

pajepijosuo) - }sni] juawdojeasq eiomneyed neby

40



SIURIUNCCOY PRISLRID

PN Y20IQOUY JauipIeD SIUBWBIENS [EOURUY DRy J0 Bed Wi0) Poday Soupy pue sy Buluedwoooe sy
L8¥) €l £l 0 0o00L 0081 0051 SLOZ/E0E SRS B IMIRIL ALY
P69 9 9 a 000 00 0oL SLOZENI0E ) § Japes) WIN
05.6 052 0s2 a 000t 00001 0000} SLOZ/EVED DOGXHL PPUOH £10T
058 052 052 a ovoe 0000} 00001 SLOZ/E0E DOSXML EPUOH £102
9za9 =711 St Qa ooot 0002 000L GLOZEQDE DOSXHL BPUOH 2402
seL (=4 sz a o000y 05¢L 05 SLOZ/EVDE $od Aey
ovL oL oL a ooos 05 05 SLOZ/EOIDE Wo loged
1568 cp £y a ooce 000% 000Y SLOZ/EON0E Jspee
0] DR L [BAMG JEIBELY D18t
269 0L poL a oock 00058 00056 GLOZEONE $06 44 J0I0€1 | PUBYOH MO
Livpe £95 £8s a ooz 000%¢ 0005¢ SLOZ/EONE LLOT SUS Xng| Bako)
05262 (VT4 062z a ooo 0000E 0000€ SLOZ/EONOE SEIeYD 9 Weld e - Apung
Q9L96Z G2e sz a ooet 0000E 0000€ SLOZEO0E SRIRYD § UeLd Wiey - PAUSOoN
SELI0Z 0691 08914 a DaoL G280 S29202 SLOZ/EONE SIUBWSA0NIW| SO
08952z 711 L aooe 2¢e852 2ee52 SLOZEONE Addng Jerep
6rL80% 6652 5652 a 000k PPELIE PeLIE SLOZ/EON0E SI0U3 4
SPEeY a crEap SYaay SLOZ/EONE s0uIppng wsey
YRz 6L 8L a oooy 0862 £6e2 SLOZEOE abeyos) suewpeoy - spIeYD
66240 4 6519 66419 SLOZEON0E P POIMAILD
2862 - abe0D suswpeoy
S0Zy GrL gpl a ooor Sy vy SLOZEONE sng) spRydaus - spReYD
0LELL i DLIELL 0L2€84 SLOZEDNE Py POIMINNID
LB0Z - sI0peng spasydeus
es 0z 202 a ooy (1] o508 SLOZEONE Bunfamg speydays - SRERYD
902851 E| 902851 902851 SLOZEONE P POOMBIRNID
ZeL2 - Bupmg spuaydous
09641 868 B8E d poor 69611 65611 SLOZEONE Buyang slisusy - SRIED
$OLZIE a ¥0LZIE 0.21C SLOTEONE P POOMBINNID
£162 - Bugemg sefoury
S8158L8 E| 5515819 G815819 SLOZEONDE ey
UOREIE MUY

AO'M udaq) dag poyR s{eg uo (saeg)  AQM 150D FI8g % o8N
aso) WiN2aY a1 daq (EoMycld  suppy uado) Buo sy

SL0Z Y2IBW LE PO Jes ) oy Jo4
wawdinb3 pue jueld ' 0id Jo anpayss

pajepljosuo) - }snua) juswdojera elemneyed neby

41



SIUEILNOIOY passueyD

PENWIT YIOIQOUY JoUlpIED

SIS jerDuruy 95ay) J0 ped ULy Pode LoEDTY pue sawou Buluedwoooe ay)

0002 a 000L 000L SLOZELVDE 10{POOM
962 z z a 00g 0ce e SLOEQVOE que | ey
e z 2z Q00 0se 0se SLOVEVNCE e [seg
oGP (V] 0s a ooor 0054 0054 SLOZEOVDE suswaBiug - amuuny
5282 [~ 14 a 000k 000% 000¢ GHOZEOE =23
sis0g ‘sisumas Usqua) Apung
961 z z a 000k 002 002 SLOZ/EONOE Si1830|d ¢ s@eus '80Ue ] D8
66 12 (¥ a 00%e 0004 0004 GLOZEQNOE X7 S19DI0H Seg Aey
oRLL 0z oz a ooz 00Z4 002zt SLOZ/EONE MBS 1B
0862 or or a 00es 0008 000¢ SLOZEONE Guing JoleAN 8{)q0p
6 A 1 a 0ose 0 05 SLOZEONOE wawdind3 Bupyaoq
69 9 9 a ook 00L 0oL SLOZEQNE 8w Bunpog
05 05 05 a oo 00614 0054 SLOZEONE Uy g siopeoy oybeges
06¥ oL (L1 a mse 008 006 SLOZ/EONE XZ 155 9589 1B L
268 g ] a sz 00¥ 0or SLOZ/EDNOE sefipey 001
5z S S a 0062 o5z 05z GLOZEON0E s § $qug ‘soardpueH
9c9 vi vl a oSz 059 059 SLOZEONE Weig Sutibeq 1sbuay
ivl £ € a oosz 051 051 SLOZEONE Kopou) g 0jge OO,
5z zr Zy q oooz 0062 0052 SLOZEONE VARG JojIauRs)
uy 774 92 a oo 005 005 SLOZ/EON0E MBSURYD 05Z SIN IWAS
€8z L L a e 00€ 00¢ SLOZEONE MESURLY) LGZ eLIEAbEnH
Z602 Bl Wl a ool 0012 0012 SLOZEONE Bpma) At
6vlL 1 L a 000 051 051 SLOZ/EONE LT TE TS
16€ £ € Q 000k 00w oo SLOZEONE (EETTN
abuIS - 2R ) d0) 1912 umarg
18G4 £l €t a 000 0081 009k SLOZEON0E xog Bog
B SISO USPIBD JHIRIL WAPUR |
16 £ € a ooy 004 001 SLOZ/EONE syoedyoes Aexdg z
0£68 0L oL q ooz 0004 0oL SLOZEONE S ogny yum diposoory
LG¥L (41 £l a ooor 0064 0051 SLOZVEQNOE BRID P IBIRIL ALY
1891 £l £l a ooos 00GL 0051 GLOZEONE eI P IBfeIL ALY
AO'M udag gag POy aRg uo (ss@s)  AOM 190D aeg % 98
5010 wnaoy alA dag (3s0Umoid  suppy wedQ Bpo 818l
SLOZ Ydiey L u3z Jes) o 104

wewdinb3 puejued ‘Au

0id JO 9|NPeYdS

pajepijosuo)) - 3sni] juawdojarag esamneyed neby

42



SIBIINCIY PasLEYD)

LB (EOURS) BERG (O LD Wio) Lodey ROIR0Y e swow Buiuedwosor ey

6ZrZi 0Z6S1 yZig 086 TLLvL 6¥L6Z

£is 74 (4 0 00SZ (137 3] SLOZZVI0 6L SAMOS 4 - RPPANS
«uel siz sL2 Q ooy (1=-11 1591 YLOZ/L L0 sbery |evonowaig doiQ ey
585 GLE L Q 0029 086 05 LOZBLO GLELS spopse - Jadens
ava FAY! Zik a oooz as6 %5 YLOZEVI0 S900L D 28900W0D
0zos 58 ¥59 a 00w 9L vioL PLOZIBOVLO wowdinba
PUB IBE GOS 09V S4 INSS
819 08 7 Q 00EL 355 809 x0@ 01 O Aeey
161 oy Lo¥ a oo 965 £L9 JEE) JIFEDAN PN 1N0IQ
ovel Sl 9zz a ooor 960%E 96ZE oz0L
Od SOPEY PEypuEH Beiiy x ¢
EEZ) s avy a ooor rilb 8EZL Z°4Z) L8 300G 9oH isog
>4 v60 ¥ES a 00w 6L 156 Z-LLZ SN - MBSUBYD
0544 0e8 18 a ooy LiBL 0€12 Z W3 D 085 S Jeunoysrug
08Ls orLy LBLL a 00os LZ5€ 0059 IS 08LIWELL WeE
(T3 69t (132 a 000s z08 0084 wesbosd
QEMyos - IsEqEIER(] RUCKERY
*l S9% 0l a ooy (1574 (¥4 Jopeland
958 ave 258 Q 0008 =191 YEEY spedl
104 ue 18 a 00s2 9zE zes UOGRIS BRMEY - IN0IS
Wawdinby g ueid

Ye60L9L 9608 9668 OBE6LOL DREBLHL

AO'M udag 4%q pouBN (soeg) AQm 109 aeg % 950
#5010 Wnaoy Q1A deq) (ssoyorg  suppy usdp Buo alery
SL0Z ydiewy L dB0) oy Jo4
ewdinb3 pue jueld ' d JO 9|npoyos

pajepijosuo) - }snJ] juawdojaasq eiemneyed nebn

43



SJURUNCODY pRISRRYD)

PIW] yoomqouy Jouipied

SRSUSEIE (BOUSE) BEML O Led uuo) Poday SXogpnY pur Sagou Buviuedwonor Sy

Ll g #Les ealoe
981 PoE yOE
BZPOL 1092 L0802
1882 6862 B26Z
1206 1962 oLze
PERL aoie 1814
LEVE £H6¢ EL8z
86LL €902 0561
959 oLe 8661
oSz azze 8826
I8z €469 pOLS
L8686 00i8 I8t
Z6e 20l G5
OECEL €389 EEeE
2ECE 810k Ll
AOMWM udeq deg
88010 wnaay alA

g 0o0e
a oooe
g 0ooe
a ooz
0 00%l

a oosz

a oooz
a oooe
a ooz
a ooz
a oooe
a ooek
a ooz
a 00EL

POEN
daq

yL09E ZS0LK} 810661
oLIZL 0LIZs

SE0EL SE0EL

02801 04501

(=1 ersiL

0SE8| 00002

0szit 00021

L6 19201

2598 o28L

SEPHZ U062

21582 18918

20821 19051

LGy 008

€609} 96661

(13" avey

MPS VO (so1eg)  AOM 1505
(ssoyesy  suppy usdQ Suo

SL0ZEWLO Sd0 - #10Z Jepuepng wy ey
LOZROVLO GBMI4 - 0102 vouny 210ko
YI0ZSNLD SIS - G002 ewpey woko)
PerNdH (Z00Z) o9poy Uap©OH

J3pe0T PUT W4

pue Jopes) 056 uossnBioy Aosseyy

Jabiery

OO0 PUE JBWLAEY 1804 JINUBUlY
{900z} ain Aunog epaeyy

(8002) BpaL ueseN

19884 QMY STEWNION, LOALY
GOPIIH 195900 0'Z FNRUNON Lokiay
98#400 (B002) eLuge3 e0koy
Hped pue 0P0el ] 0528 HD
ZSLOHD (2002) XXy BAIDED USPIOH
sazopeng

SII2YIA Jorom

ALg % 98N
NeALd

SL0Z YaJely L 3 Jea) ayj Jo4
wowdinb3 pue jueld * 0id JO anpayss

pajepijosuo) - ysnJ| juawdojareq esemneyed neby

44



SUEIUN000Y PEIBUEYD)

PEjWI YoOqouy JuipIes) SUBWERTS Uy esay) o Ued uwdy Bodey soupmy pur saou Buuedwoose sy
74474 leqs zaly GPZEL BEL02T 68298
£vo 9y av a 008l 689 619 PLOZ/L LMD ABYD SO
SLes Ly Ly Q 0%l 2629 z629 ¥LOZBOL0 ¥80¢) ucndesey pue
Puge) ‘Buwsys apeyy wosny
09z sz [~+4 Q 00l 74 (=14 YLOZBOL0 SpeIEY BULEY - BINGALN S OO
el ey ey 0 00%l oLey oL8¥ PLOZBOLO eIy SULRYY - JUNGRLN § VYO
=8 Lz uz Q 00s2 8011 8011 PLOZPONLO DROY IROTIDY - SIS 4T 4
68L £Ee €9z a 00%Z 501 i pooyebuey
puR LAAD AR PUB JayS 4
ey 88 (V] Q 00% s 596 18uges Guypd
o502 196 58 Q 0091 vz £262 (S102 NoN) Sungun § 30O
»Zil SZi 05 a 000y il (2 (£402Z AON) WawdNb3 S0WO
£08L S652 gayl Q 009 6226 85E04 (£10Z wnbevy) Bungun4 WO
Gy LiLe £95 Q 0001 8255 1909 IS IRTER
VYA [BJ8UAL0D
sBupig w eunguang
ATM udag 430 DOLIBW opg uo (sopeg) AQM 1500 seQ % @8N
880(0 wreoy QLA dag (ssohgasd  suppy usd tuo alealy
SL0Z youew | 3 188 ), 8y} 404
uewdinb3 pue jueld * Jo a|npayog

pajepijosuo) - }sna] juswdojaaag eiemneyed eby

45



wbov

Addns  Profit{Loss)
on Sale

Open

WDV (Sales)

Cost

Prvate
Use % Date

Ngati Pahauwera Development Trust - Consolidated

Schedule of , Plant and Equipment
For the YmM1 March 20156"

Computer Software & Equipment
Laptop - General Manager

Toshibe Laptops (2)

EING 283X EXORY R §RIER38

5885 BP29H BRESR § JBOES

668
102
102

E3=8 BR8IX BILRE B gasd

186
102
102

cQooceQoo

, 8888888

NNNNNNN

00
00
00
00
00
00
00
00
00
00
00
00
00
00
6700 D

5§ EENBEEE
3595 53582 SHES
$355 $EEE §oE8n 8 gEsEsNE

———————

Brother and HP Pawlion Prnters
HP Probook Notebook

Surface Pro Computer and
Associated Equipment

iPad 2

2 x HP Prabook 4540s Notebooks

Samsung ATIV Tablet
Panasonic Digital Camera and

Accessories
Laptops (4) and Assoclated

Equipment

HP Envy Laptop and assocated
iPhone §

equipment
IPhone 5
Apple iMac Laptop

IMS Payroll Software
iPhone 5¢

iPads (3)
iPad 2
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14088

112629 26506808

15052

Gardiner Knobloch Limited

11813
71324

13242
8146823

125568

26619435 18431307

The accompanying notes and Audtors Report form part of hese fnancial stajements.




General Business

NGATI PAHAUWERA DEVELOPMENT CUSTODIAN LIMITED

Explanation: Clause 20 of the Deed of Trust for Ngati Pahauwera Development Trust heading
CUSTODIAN TRUSTEE says “ The Trustees shall incorporate a limited liability company as a
Custodian Trustee and on any such appointment or incorporation, the following provisions
shall have effect:

20.1.1 the sole function of the Custodian Trustee shall be to hold and deal with the Trust Fund
in accordance with any direction in writing by the Trustees for which purpose the Custodian
Trustee shall execute all such documents and perform all such acts as the Trustee in writing
direct;

20.1.2 the Custodian Trustee shall not be liable for acting on any such direction provided that
if the Custodian Trustee is of the opinion that any such direction conflicts with the trusts or
the law, or exposes the Custodian Trustee to any liability or is otherwise objectionable, the
Custodian Trustee may apply to the Court for directions and any order giving such directions
shall bind both the Custodian Trustee and the Trustees;

20.1.3 the Custodian Trustee shall not be liable for any act or default on the part of any of the
Trustees;

20.1.4 all actions and proceedings touching or concerning the Trust Fund may be brought or
defended in the name of the Custodian Trustee at the written direction of the Trustees, and
the Custodian Trustee shall not be liable for the costs;

20.1.5 no person dealing with the Custodian Trustee shall be concerned to enquire as to the
concurrence or otherwise of the Trustees, or be affected by notice of the fact that the
Trustees have not concurred.”

Comment: This clause in effect was to allow the Ngati Pahauwera Development Trust under
the Trust Deed to function and manage the Trust Fund and the assets through the Custodian
Trustee, known as the Ngati Pahauwera Development Custodian Limited until such time as
the Development Trust completed its legal requirements and established itself to be able to
hold assets etc. This was achieved in April 2014 as a key piece of work of the former General
Manager and the Trusts Solicitor and duly registered the Ngati Pahauwera Development Trust
Limited as the custodian company under the Trust Deed as the asset holding company for real
and personal property with titles or ownership requiring registration.

In addition, the Trust as required by clause 21.4 heading Amendment to make Trust a charity
did so and was granted charitable purposes tax exemption — registration number CC49677

Reporting: It is a requirement of our Trust Deed to formally inform and report to all Adult
Members of Ngati Pahauwera of the completion of this action and seek from the meeting
acknowledgement and endorsement of the same
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Annual Plan

1 GOOD GOVERNANCE
" Strona orincinled. committed and pragmatic leadershi 12 Re-visit Review of Trust Deed — and align to improving communications and delivery to the
. inci b i i i . ;
bt e . Trust and Pahauwera. Complete by March 2016 and implement
1.2 High level Trustee capability in governance, policy and praciice [1.2 ~ Complete Planning i.e. Draft annual plan for 2016 -17
13 P T e S e e 12 Rev |e\A{ and re‘set Stratlegm Overview of Pahauwera Development Trust and align all plans
and actions/projects to it
1.4 Intergenerational Fairness and Succession Planning 1.3 Secure more Gov't and non-Gov't services delivery contracts — Te Puni Kokiri, MPI efc
1.5 i RO U LRATETIC L SE L e e 1.7 Complete review of the capacity, capability and relevance of the data base; and
empowerment
) i ) Carry out a demographic profile of Ngati Pahauwera beneficiaries including skills and
1.6 Effective and efficient management infrastructure 17 o . ) )
qualifications — plan to complete review by Feb 2016. KPI: succession planning
) Promote and consolidate Communications Strategy and activate and convene
1.7 Transparent, accountable and accessible processes 1.8 o o i
Communications Hui with Pahauwera Iwi
Develop and implement Branding and Markefing Strategy — Implement progressively into
1.8 Open and accessible communications 1.8 2016 P P 9 9 o P prog y
Confirm & activate Action Plan of the Housing Strategy for social housing and
2 SOCIAL RESPONSIBILITY 23 , andl 9 STed 9
homeownership: Manaaki Committee to manage
Creating and encouraging opportunities for mana o ) ) )
: " Engage & link in with existing appropriate contractors to deliver warmer homes — activate 6
2.1 motuhake, independence, and positive and healthy 2.3
X _ for the year 2016
lifestyles for hapii and whanau
22 R e B e e roal s 23 Engage and facilitate/broker with existing Providers to plan the delivery of health services
; A YA s ' to our Whanau/iwi: complete initial facilitation by Mar 2016 with delivery plan
. ) ) Engage Whanau Ora or similar Programs and Inifiatives - not done and priority for 2015/16
2.3 Access to and provision of services for basic needs 2.3 year
Implement existing education and cultural revitalization opportunities: education and trainin:
24 Access to and delivery of educational opportunities 24 P 9 i 9
strategy; and Te Reo strategy
25 Support across all for whanau age groupings 2.5 Establish the Rangatahi Forum for youth activities and initiatives
Action commercial business development projects (x3) identified under the River
Restoration Project - supporting local whanau group to dev elop pest management, weed
3 ENVIRONMENTAL ACCOUNTABILITY 31 Ject- supporing group b deveop p g
control, plant extraction, riparian work and fencing riparian plans and supply of plants for
rongoa and river based training and employ ment
31 Protection of all lands, coastal marine areas, waterways, 31 Continue the education and fraining River Restoration projects and the upskilling of our
: ecosystems, wildlife and flora and fauna ' people
o Joint Planning Committee: continue to develop the relationships with Iwi Leaders and
32 Influence and monitoring Resource Consents 31 ) » .
regional Authorities: Form and be part of the permanent Committee
33 High water quality standards promoted and maintained 31 Protect the mauri of the Awa: Takutai Moana hui to be convened early 2016
34 Elimination of pests and noxious plants 3.2  Preserve Ngati Pahauwera access to resources such as Hangi stones and driftwood
Ensure Hangt Stones included in Customary Marine Tifle claim: aligned to Conservation,
35 Efficient waste management 32 9 i 9
3.1 above
U pskill members to carry out monitoring health of the lands and waterway's: as for 3.1 and
3.6 Reduction of leaching and/or runoff into waterway's 3.3 P i 9 y
3.2 above
Convene wananga to spread information about Regional and District C ouncil/Board Pest
3.7 Protection of customary fishing 3.4 Control plans and options - and part of 3.1 above, Conservation youth program and 1.8 Iwi
Communication Hui
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4.2

43

44

45

ECONOMIC PROSPERITY

Increase the Ngati Pahauwera Development Trust funds
and asset base by prudent investing

Profitable utilisation of Ngati Pahauwera farms and land interests

Investment in Ngati Pahauwera Business Inifiatives

Increase employ ment opportunities for Ngati Pahauwera whanau

Establishing and maintaining strong and healthy strategic business
relationships

4.2 -4.4 Coordinate and activate consultant’s reports on possible land uses and
opportunities

=Trust to complete $40k MP| investigation on our land best use options and a full farming
strategy is part of this best use project and identify;

oPossible SFF application to MP!I to advance the farming strategy

cIncrease the number of hives on our lands as part of the trend to maximise retumns in
another industry to 500, 2016 season

oForestry consultant engaged to advise us and guide us in our decisions on forestry ; on-
going into 2016

> On-going dialogue with Pan Pac to ensure environmental impacts are minimised

°Plan for Economic Summit and or Information Hui; set for April 2016
°Chief Commercial Manager to advise on operational capacity of the Company

5.1

5.2

53

54

5.5

CULTURAL CONSOLIDATION

Defining and consolidating Ngati Pahauwera identity and
visibility

Ensure ongoing learning of Ngati Pahauwera tikanga and kawa

Identify and strengthen te reo of Ngati Pahauwera through the
teaching of te reo at all leaming levels

Collection, storage and repository of Ngati Pahauwera taonga

Nurturing Ngati Pahauwera spiritual and metaphy sical
relationships and connection with the environment in particular
marae and wahi tapu

5.1 Convene Ngati Pahauwera Day October 2016

5.2  Facilitate and convene tkanga and kawa Wananga, holding at least 2 by March 2016

52 Promote, support and coordinate whanau participation in kaupapa Maori classes, courses
and Wananaa

5.3  Establish a Te Reo Learning Centre: Confirm and agree first centre be established

54 Establish digital archives and research centre: on-going and need to retain. Confirm

continuation bv Oct 2015

5 Year Plan

SOCIAL RESPONSIBILITY
. ing and aging opp nities for mana
motuhake, independence, and positive and healthy
lifestyles for hapd and whanau
Raising Ngati Pahauwera earning capacity per capita
Access to and provision of services for basic needs
Access to and delivery of educational opportunities
Support across all whanau age groupings

ENVIRONMENTAL ACCOUNTABILITY
«  Pprotection of all lands, coastal marine areas,
‘waterways, ecosystems, wildlife and flora and
fauna

. il and g

High water quality standards promoted and
maintained

Elimination of pests and noxious plants
Efficient waste management

Reduction of leeching and/or run off into waterways
Protection of customary fishing

GOOD GOVERNANCE
*  Strong principled, committed and pragmatic

leadership

High level Trustee capability in governance, policy
and practice

Politically vigilant, astute and proactive
Intergenerational Fairness and Succession Planning
Responsive ready to hapd & whanau engagement,
participation, empowerment

Effective and efficient management infrastructure
Transparent, accountable and accessible processes
Open and accessible communications

ECONOMIC PROSPERITY

*  Increase the Ngati Pahauwera Development Trust
funds and asset base by prudent investing

*  pProfitable utilisation of Ngati Pahauwera farms and
land interests

. in Ngati P3 B Initiatiy

*  Increase employment opportunities for Ngati
P3hauwera whanau

. i g and

Tl
4 P

ing strong and healthy
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CULTURAL CONSOLIDATION

. I ing and c ing Ngati P3h id
and visibility

* Ensure on-going learning of Ngati Pahauwera tikanga
and kawa

* |dentify and strengthen te reo of Ngati Pahauwera
through the teaching of te reo at all learning levels
* Collection, storage and repository of Ngati Pahauwera

taonga
* Ngati Pahauwera spiritual and metaphysical
lationships with the in particular marae
and waazhi tapu



100 Year Plan

Vision
Te Oranganui o Ngati Pahauwera
Mission

To develop the organisational support systems and expertise to progress the
following goals

Goal One: To be the owners of the bulk of the lands in the Ngati Pahauwera core
area as a foundation to support our future generations

Goal Two: To be a global player in agribusiness and economics to maximise the
financial benefits to our lwi members

Goal Three: To have health support systems that maximizes the life spans and
quality of life of our lwi Members

Goal Four: To be the dominant political influencers in our environmental and
social areas of interest

Goal Five: To have education and training opportunities that inspire achievement
and knowledge exchanges that strengthen Ngati Pahauweratanga and enables
income generation for whanau

The measure of success for the above goals is achievement

Fencing under River Restoration Project Takutai Moana Site Visit 2014
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NPDT TRUSTEES

Toro Waaka (Chairperson)

Tureiti Moxon (Chair Manaaki Committee)
Lu McDonnell

Charlie Lambert

Tania Hodges (Deputy Chair)

Gerald Aranui

Chaans Clarke

NPCDL DIRECTORS

cee
Lu McDonnell (Chairperson)
Tania Hodges

Toro Waaka

Michael Chamberlain

CONTACT

Website: www.ngatipahauwera.co.nz

Email: admin@npdt.co.nz

Office: 74 Queen Street, WAIROA
Phone: (06) 838 6869

Fax: (06) 838 6870
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