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Te Ohaki 

Tirohia tirohia 

Tirohia ki nga haeata o te ata moemoea 

Te Kawenata Tiriti 

Hei whakaea nga tumanako o ngā tipuna 

Kare e wareware te roa o te tumatuma o ratou ma 

Ki te whakahoki ki a matou nga taonga tuku whakarere iho 

 

Kimihia, kimihia 

Kimihia he tikanga mo te tupono 

Ngā patai, ngā wero I mua ia matou 

Whaia te iti Kahurangi 

Ahakoa te raru 

Rapua te mea tuatahi mo te oranganui o ngā uri whakatipu 

mo te oranganui o Ngāti Pāhauwera e 
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2015 Annual General Meeting 

AGENDA 

   Annual General Meeting 

27 September 2015 

10.00 AM to 1.00 PM 

Waipapa-A-Iwi Marae, 
Mohaka 

 

1. Confirm minutes from AGM 7 September 2014 

2. Trustees annual report on the operations of the Ngāti Pāhauwera    

Development Group 

3. Audited Financial Statements for the Ngāti Pāhauwera 

Development  

Trust from 1 April 2014 to 31 March 2015 

4. Annual, 5 year, and 100 year plans for Ngāti Pāhauwera 
Development   
Trust 

5. Approval to appoint Auditor for Ngāti Pāhauwera Development 
Group for 2015 - 2016 

6. General Business 
-       - Ngāti Pāhauwera Development Custodian Ltd 

 

For further information please refer to the Trusts website:                  
www.ngatipahauwera.co.nz or alternatively please feel free to 
contact the Trust Office by the following: 
 
a. PO Box 374 Wairoa, 4160 
e. admin@npdt.co.nz  
p. 06 838 6869   

 

http://www.ngatipahauwera.co.nz/
http://www.ngatipahauwera.co.nz/
mailto:admin@npdt.co.nz
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2015 Special General Meeting 

AGENDA 

Special General Meeting 

27 September 2015 

2.00 PM to 3.00 PM 

Waipapa-A-Iwi Marae, Mohaka 

 

1. Confirm Returning Officer voting record of results from SGM  19 
October 2014 

2. Resolutions - description and explanations are available from the 
Trust office 

i) Resolution 1. refer existing Clause 12 GENERAL MEETINGS; 

clause 12.2 Annual General Meeting that then existing clause 12.2 

be amended by deletion and replaced 

ii) Resolution 2 Clause 12.10 Voting be amended by replacing 

the second sentence 

iii) Resolution 3 to amend existing Rule 10(d) and 

add/adopt/insert a new Rule 10)e) and that the existing Rules 

numbered 10(e) through to 10(h) are amended and become 10 (f), 

10(g), 10(h) and 10(i) respectively 

 

For further information please refer to the Trusts website:                  
www.ngatipahauwera.co.nz or alternatively please feel free to 
contact the Trust Office by the following: 
 
a. PO Box 374 Wairoa, 4160 
e. admin@npdt.co.nz  
p. 06 838 6869   

 

 

 

 

 

http://www.ngatipahauwera.co.nz/
http://www.ngatipahauwera.co.nz/
mailto:admin@npdt.co.nz
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2014 Annual General Meeting  

MINUTES 
 

NGĀTI PĀHAUWERA DEVELOPMENT TRUST ANNUAL GENERAL MEETING 
Waipapa-A-Iwi Mohaka Marae 

7 September 2014 
10am 

 
Present: See attached. 
 
Apologies: See attached. 
 
Mihimihi: Duane Culshaw 
 
Karakia: Kuki Green  
 
Agenda: 1. Confirm minutes from AGM 15 September 2013; 

2. Annual Report on the operations of the Ngāti Pāhauwera 
Development Group from 1 April 2013 to 31 March 2014; 

3. Audited Financial Statements for the Ngāti Pāhauwera 
Development Trust from 1 April 2013 to 31 March 2014;  

4. 5 Year Plan and 2014-2015 Annual Plan for the Ngāti Pāhauwera 
Development Trust; 

5. Approval to Appoint Auditor for the Ngāti Pāhauwera Development 
Group for 2014-2015; Oldershaw & Co Ltd; 

6. Confirmation of Trustee Election Results and Appointment of 
Trustees Elected; 

7. General Business; 
 a)   General Manager 

i.  Trustee Remuneration 
ii. End of Balance Date Proposal 

iii. Takutai Moana Reaffirmation 
iv. Panui – Ngāti Pāhauwera Day  

 
b) Tuia Group (Guy Royal) 

i. Trust Deed Review 
 
Chairman:  Toro Waaka  
 
 
1.  Minutes: Confirmation of minutes 15 September 2013 by Gaye 

Hawkins/Angela Culshaw-Kaisa. 
 
Matters Arising               1.1  Shingle Extraction 
From the Minutes Focus has been on protecting the river as gravel extractions have 

had an impact on fisheries.  Extractions will only occur if it is 
environmentally sustainable.   
Concern that NP Trustees have used their relationship with PanPac 
to benefit Paroa. Confirmed that all Trustees declare their conflicts 
at each NP Trustee meeting and do not take part in the discussions 
if it affects them. 
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1.2  Rawhiti Station  
Negotiations with the Office of Treaty Settlements are progressing as work 
done on Rawhiti Station has not been reimbursed.  
 
1.3  Cross Claims  
Query regarding the part on “the Trust to represent all of Ngai Tahu”.  In the 
Constitution the Trust represents Ngai Tahu without limitation and in the 
Claimant Definition the Trust can only represent those of NP that exercised 
customary rights within the core area after 1840 to 1870. 

 
1.4  Waihape Whanau 
Rose Perrett queried how the Trust was going to help the hapu and 
descendants of Renata and Pango Waihape. The Manaaki Committee paid 
out $50k of grants in 2013 and hapu groups can apply when the next grants 
are available. 

 
Angela Culshaw-Kaisa thanked the Manaaki Committee and Trust for funds 
that assisted the Mohaka Kura to host the Wairoa District Schools Kapa 
Haka Festival.  

 
1.5  Auditors 
Gaye Hawkins asked when the auditors will be changed.  A new auditor will 
be sought for the next AGM. 

 
Moved Gaye Hawkins/Angela Culshaw-Kaisa that the AGM minutes of 15 
September 2013 be accepted. 
Against: Ten 

 
2.  Annual Report The NP Development Trust Trustee Report for the year ended 31 March 

2014 was tabled.   
   
Matters Arising             2.1  Takutaimoana – currently working through issues from neighbouring iwi 
From the Annual who have overlapped into our area. An Independent Reviewer will be  
Report                            assessing NP’s case within the next six months.  Once this claim is completed, 

a further extension to the south may be pursued.  
 
   2.2  Management Report re Trust Deed Review 

The GM selected the independent reviewer on recommendations that were 
benchmarked against other organisations already in the business of doing 
trust and governance reviews.  
 
2.3  The Score Card covers the actions that have been undertaken by the 
Trustees and are completed.  The actions ongoing are those that have been 
started and are still in progress and actions not started are due to changes 
e.g. a name change from the Manaaki Trust to Manaaki Committee.   

 



 

 

7 

 

 

 
  

 
   2.4  Service Delivery Contracts 

Funding for service delivery contracts for the Education & Cultural 
Revitalisation Strategy, Ukaipo Project, Mohaka River Restoration Project 
and the Maori in Conservation Course have been secured.   

 
2.5  Query as to what is being done for kaumatua and rangatahi.  
One rangatahi forum has been held and further will be organised.  
Rangatahi will be consulted.  The Trust did organise a trip to the Napier 
Museum for kaumatua and a meeting to discuss their issues.   
 
2.6  Query if the Trust could assist Howard Niania (Shifta) as he is currently 
providing te reo classes.  GM explained that EIT may be consulted to extend 
Shifta’s services.  The Trust is also looking at the mita of Ngāti Pāhauwera so 
that we can identity our own distinct language.  Contacts with kuia, koroua 
and anyone else with this knowledge will be made.  
 
2.7  Request that the Annual Report 2014 booklet and all AGM information 
be distributed early enough for people to read. 
 
2.8  River Restoration Project – The team have been working at 
Mangawharangi and Mangaturanga to assist whanau with their riparian 
fencing. Riparian fencing is to exclude all stock from the waterways and 
streams that flow into the Mohaka River. Some land owners provided wire 
and posts and the team put the fences up.  Concern also raised about 
pollution from further up the Mohaka River.  Gerald and Sissiel (ex Trustee) 
spent time at Taharua as there were severe concerns about farming 
practices there.  With the support from the farmers and the HBRC these 
concerns have now been alleviated and are being monitored constantly. 
 
2.9 Maori in Conservation Course.  The course was an initiative provided by 
DoC, WINZ and NP.  
 
2.10  Manaaki Committee 
From the 2013-2014 Annual Plan Scorecard the NP Manaaki Trust were 
going to appoint four Independent Trustees.  Only one person applied for 
this position.  At the same time the Development Trust applied for and was 
granted Charitable Status so the four Independent Trustee positions were 
not required.  $50k was distributed last year for Tertiary, Education and 
Group applications.  
 
2.11  Health –Wairoa is a small area and will be difficult to provide health 
services given that this is currently being provided by Kahungunu Executive.  
Trust to liaise with KE. 
 
2.12  Housing – Developing a housing strategy.  
 
2.13  Tiaki Trust  
Beverley Rameka asked if the ex-Police Station and school house were part 
of the NP Settlement. Was informed that these were.   
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2.14 Mohaka Forest  
Have reached an agreement about taking rangatahi through PanPac to 
identify possible work opportunities that they can train for. Firewood 
has been delivered to Raupunga and to the Mohaka Marae.  PanPac cut 
the pine and delivers it to the designated areas at no cost to the people 
and likewise for the gravel. 
 
2.15  Commercial Development Company  
The Company had engaged in conversations with Comvita around having 
hives on the land however chose to have a contractual relationship with 
Arataki instead.  
 
The shares that the Company have invested in both NZ and Australia 
were read out.  The criteria used primarily relates to the ability to 
generate sustainable dividends and the ability to guide the portfolio 
over a medium to long term. Confirmed that NP does not have shares in 
Comvita, in any casino’s or tobacco companies. 
 
There are three Directors on the Company and Michael is the 
Independent.  It is up to the other four Trustees to monitor the 
company. The Directors report to the Trustees on a monthly basis. The 
Trust approved and signed off the Company Annual Plan and Budget. 
 
There are negotiations with Lumino Dentist to bring one of their units to 
our area to provide free dental health care to the whanau in January 
2015.   
 
2.16  Enquiry about Ratification 3 of the Trust Deed which refers to 
major transactions.  “Any major transactions should be approved by way 
of a special resolution”. This has been problematic for many Treaty 
Settlement Groups as it relates to one single transaction that can 
bankrupt the whole organisation. The Trust’s Commercial Company is a 
Liability Company which is governed by the SIPO Agreement.  This 
details what they can/can’t do, what they can spend and be accountable 
back to the Trust.   
 
2.17  Acknowledgement given to Kuki Green for the many years that he 
has contributed to the Ngāti Pāhauwera Claim with Section 30 and the 
Ngāti Pāhauwera Development Trust.  Special tribute also given to Kuki’s 
whanau as well.  Kuki will continue to provide services for the Trust. 
 
Moved Chaans Clarke/Angela Culshaw-Kaisa that the Trustees Report 
be received. 
 

3.  Audited Consolidated Financial Reports 
Discussions related to: 

 Rent arrears and finance agreement for stock for Rawhiti; 

 Inclusion of carbon credits in reporting 

 Section 30 – on balance sheet 

 Presentation of consolidated accounts 
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Moved Gaye Hawkins/Sandy Adsett that the Ngāti Pāhauwera 
Development Trust Consolidated accounts for the year ended 31 
March 2014 be accepted. 
Against:  Twelve. 
 

4.  Five Year Strategic Plan. 
 
General discussion on purpose and content. Information Sharing hui 
have been held over the year where the Trustees have provided reports 
against the annual plan.   
 
Approval that the Annual Plan be adopted. 
Against:  Thirteen. 
 

5.  Approval to Appoint Auditor  
 
 5.1  Discussion held.  An auditor to replace Oldershaw & Co Limited was 

not pursued.   
 
 Moved Tom Heta/Toro Waaka that Oldershaw & Co Ltd remain as the 

Auditor for the Ngāti Pāhauwera Development Trust for 2014-2015.     
The Trust to come back next year with a suitable qualified auditor to 
replace Oldershaw & Co Ltd. 

 
6.  Confirmation of Trustee Election Results and Appointment of Trustees Elected 
 
 6.1  General Manager chaired this discussion. The elections have been 

held and the results received.  One of the changes from the last 
elections was that the Trust registered with the Charities Commission.  
The Commission have a criteria where all Trustees must have clear 
records of any dishonesty etc.  This is also the first time that the Trust 
has had to apply to the Ministry of Justice (MoJ) to get clearances so 
that the announcement can be made to certify the Trustees of the 
Development Trust.  The consequences of that is that the Trust can lose 
the registration for charitable purposes.  If the appointments are made 
without clearance and an unfavourable result is received the Trust 
poses the risk of having an invalid election process and would have to 
do this again. The GM has spoken with people involved with this 
clearance.  The current results of the voting process are still valid until 
the results are received from the MoJ.  Should an unfavourable 
response is received from the MoJ, then the next highest person is 
eligible.   
 
Concern around votes being wasted and that the process of going to the 
MoJ should have been raised at the beginning of the elections.  People 
informed that when names are put forward to be elected there is an 
eligibility form to declare that they have not been convicted of an 
indictable offence. 
 
Recommended by Colin Culshaw/Bonny Hatami that the names of 
those elected by the people remain confidential until the Ministry of 
Justice results are received. 
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7.  General Business 
 (a)  General Manager 

       i.  Trustee Remuneration 
  
 GM presented the resolution and amended resolution from the 2013 AGM. 

There was consensus that an independent consultant look at other post 
settlement entities to find the best model to allow payments to be made to 
the Trustees.  Richard Batley, Chartered Accountant was engaged to review 
and provide advice on a number of Trust financial activities which included 
Trustee and Director Fees.   

  
 After receiving Richard’s findings the NPDT Trustees recommended the 

following:- 
 Trust      Company 
 Chair   $80k in full  Chair  $30k 
 Deputy Chair  $14k   Directors $16.5k 
 Plus Directors Fees 
 (If a Director as well)    Chair, Set Annual Vehicle 
 Trustees  $10k   Allowance $5k  

Plus Directors Fees     
(If a Director as well)     
Vehicle included for Chair 
        
Manaaki Committee:  $400 per member per meeting up to 6 meetings per 
year = $7,200.  The Manaaki Committee develops policies, distribute 
funding and works as a sub-committee of the Trust. 
 
Company – Lu, Toro and Tania are Directors on the Company.  Michael is an 
independent.  (He has not charged for his services).  Toro is also the Chair of 
the Development Trust. His payment comes from the Trust which is capped 
at $80k. 
 
An independent assessor has reviewed the Trustee performances. There is a 
job description for the Trustees.  
 
Moved Richard Allen/Ina Huata that the Trustees Remuneration 
recommendations be accepted in terms of the dollar value and that 
performance indicators be added. 
 
ii.  End of Balance Date Proposal 
 
Currently the AGM’s are held in September which is six months after the 
end of year.  Discussion held on the viability of changing the date to align 
with other agencies and government departments. 
 
Moved Ina Huata/Gaye Hawkins that the balance date be 30 June. 
  
iii.  Takutai Moana Reaffirmation 
The Ngāti Pāhauwera Development Trust has been negotiating our 
Takutaimoana claim and the Crown requires the Trust to re-approve the 
mandate. 
Moved Angela Culshaw-Kaisa/Bonny Hatami that the mandate to 
continue negotiating with the Crown for our Takutaimoana Claim be  
re-approved.  
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The meeting closed for lunch at 15:30pm 
 
Meeting resumed at 16:09pm. 
 
iv.  Panui - Ngāti Pāhauwera Day 
 
A Ngāti Pāhauwera Day will be held 11th October 2014 at the Wairoa 
Community Centre .  Buses will be provided from Hastings and Napier.  
There is no entry fee.  A youth forum commences at 10-12pm followed by 
activities, free swimming, barbeque and entertainment by Kahurangi and 
House of Shem. 
 
b)  Tuia Group (Guy Royal) 
 
i.   Trust Deed Review 
 
Pursuant to Clause 25 of the Ngāti Pāhauwera Development Trust Deed, 
the Trustees are reviewing the current Trust Deed. 
The Review will be facilitated by an independent facilitator (Tuia Group).  A 
consultation hui was held at Mohaka on 17 August 2014 where the 
independent assessors presented the process that they were going to 
follow.  Comments and feedback were taken by the assessors.  At the end 
of the feedback period a draft report was sent out, comments were 
provided and by the 29th August the final Independent Review Report was 
presented to the Trustees. 
 
A Special General Meeting (SGM) is to be held.  The Trust will have to give 
30 days’ notice, advertise and post on the website.  The proposed changes 
to the Trust Deed will be on the website or copies could be picked up from 
the Trust Office.   The SGM will be held on 19th October 2014 where an 
agreement will be needed to adopt the Trust Deed.  Voting packs will be 
sent out to all registered adult members.  A representative from Tuia 
Group will collate the votes and will be present at the SGM to accept any 
voting papers handed in on the day.  
 
ii.  Commercial Company 
Richard Allen raised concerns about the way the Commercial Company is 
operating, in particular issues related to management of the lease of 
Rawhiti and the kumara pilot. A SGM has been called for in October and 
would like a resolution to be included in that. 

 
Richard was asked to provide his concerns in writing to the Trustees as this 
would need to be included in the advertisement for the SGM. 
 
iii.  Job vacancies 
Vacancies within the Trust are advertised  
 
iv.  Sandy  Adsett– thanked the Trustee as no matter who is sitting at the 
table the raru will always continue.  At the end of the day the Trustees are 
there for the people. 
 
Karakia whakamutunga 17:01pm– Kuki Green.   
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2014 Returning Officer Report – 

Voting Results    

Special General Meeting of  

Ngāti Pāhauwera Development Trust 

October 2014 

1.  Introduction 

The Trustees of Ngāti Pāhauwera Development Trust (Trust) have engaged us to act as 

Returning Officer for the Special General Meeting of the Trust held on Sunday 19 October 

2014 (SGM). The purpose of the SGM was to consider and vote a Special Resolution to 

amend the Deed of Trust for Ngāti Pāhauwera Development Trust (Trust Deed). This 

proposal was made by the Trustees following an independently facilitated review of the 

Trust Deed that was carried out in accordance with clause 25 of the Trust Deed. 

2.  Overview of voting process 

The procedure for passing a Special Resolution is covered by the Third Schedule of the Trust 

Deed. In accordance with rule 2 of the Third Schedule, voting shall occur either by placing 

voting forms into a ballot box in person at the SGM or by post. 

Postal Voting 
We have received, counted and recorded postal votes in accordance with the timing set out in 

the Trust Deed. The timeframe for casting a postal vote is set out in rule 6.2 of the Third 

Schedule of the Trust Deed. Votes must be cast no later than the closing date for voting. 

We note that the closing date for voting was Sunday 19 October 2014. The same provision 

establishes that votes otherwise validly cast are valid and able to be counted if they have 

been received by the Returning Officer no later than 3 business days after the closing 

date. This is only applicable if the envelope containing the voting form date is stamped on or 

before the date the voting closes. 

Voting at SGM 
We also attended the SGM. In accordance with rule 7.3 of the Trust Deed, at the SGM we 

were available as Returning Officer to collect any completed voting forms. We also 

ensured that additional voting forms were available at the SGM. 

In coordination with the office staff of the Trust we ensured that appropriate measures 

were in place to ensure that only one vote was cast by each Adult Member of Ngāti 

Pāhauwera. 

Votes validly cast 
We have used a template voting form that aligns with the terms of the Trust Deed and best 

practice standards usually applied in other voting processes. 

We have considered as votes validly cast those that: 
 have selected one of the two possible voting options; and 
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 have the print name as well as the signature of the relevant Adult Member of Ngāti 

Pāhauwera (or if only the signature was included, it is legible enough to determine 

the relevant name). 

 

As noted above, we have considered only the postal votes that have been posted and 

received in accordance with the timing set out in the Trust Deed. 

For completeness we have recorded all votes that have not been considered for not 

meeting the above criteria.  

For detail of the votes not considered, please refer to Schedule 1. 

Voting Threshold 
In accordance with rule 3 of the Third Schedule, for a Special Resolution to be passed it 

must receive the approval of not less than 70% of the validly cast votes. 

Updates for Register 
We have recorded relevant input received from Adult Members of Ngāti Pāhauwera in 

terms of information to be updated on the membership register. These updates refer to 

name changes, address changes, information of deceased members, and in some cases, 

email addresses. 

For detail of the information useful for updating the membership register, please refer to 

Schedule 2. 

3.  Results of Voting Process 

Recording and counting of votes 
In accordance with rules 7.5 and 8.1 of the Third Schedule of the Trust Deed we have kept 

record of all votes received and counted those validly cast. 

 

The table below summarises the voting results of the Special Resolution: 

 

Validly cast votes 719 100% 

Accepting Proposal 501 69.68% 

Rejecting Proposal 218 30.32% 

 

4.  Conclusion and Certification 
As a result of the above, the voting threshold has not been met. This means that the Special 
Resolution consisting in the approval of the proposed amendments to the Trust Deed has not 
been passed. 
 
In accordance with rule 8.2 of the Third Schedule of the Trust Deed, we hereby certify the 
results of the Special Resolution. 
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NGATI PAHAUWERA DEVELOPMENT 

TRUST: TRUSTEES REPORT  
 

This report complements the information in the Annual Plan Report and highlights 

progress regarding the five year plan (page 48) with a focus on the challenges and 

highlights 

This Trustees Report for the 2015 Annual General Meeting is an account from the Trustees 

on the activities and actions carried out in the last financial year up to 31 March 2015 but 

also includes an account of those activities and actions from the end of the financial year 

until now.  This timing anomaly will be remedied next year when our financial year in 2016 

will change to the end of June to correspond to the government and farming sector 

financial years.   

Governance                       

The activities of the Trust are governed by our Deed, which outlines the Trustees 

obligations. One of our obligations under Clause 25 of the NPDT Trust Deed was to 

facilitate an independent Review the NPDT Trust Deed.  In doing so we engaged a legal 

firm Tuia Group to facilitate the consultation process with the people and developed the 

report on proposed amendments.  There was healthy and passionate engagement by the 

people.  

The approach taken by Tuia Group was flawed in that rather than vote on specific changes 

it was support all of the changes or vote against all of the changes.   Given some of the 

proposed changes recommended by the people were not in the best interests of the Ngāti 

Pāhauwera people the vote went against all of the changes. 

The Trustees have learnt from that exercise and will be submitting three necessary 

changes to our Deed at the Special Meeting to follow.  These will contribute to both cost 

effective and trustee commitment efficiencies.  

Strategic Planning                  

Our Deed and the Annual plan requirements committed the Trust to focus on the 
development of a 100 year plan, a 10 year plan as well as report on the five year plan and 
annual plan.  To these ends the Trust engaged the Icehouse to facilitate strategic planning 
sessions with the Trustees to help refine the focus of our planning to meet the beneficiary 
needs.   Our vision and plans are also a result of listening to the moemoea of our whānau 
expressed over the years. 

We settled on these five goals 

 Strengthening Pāhauweratanga 

 Growing sustainable whenua and resources 

 Growing whānau household income 

 Building the organizational capability  

 Developing an economic engine to fund our social initiatives and programs    
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An e-survey, and communication hui were held at Kohupatiki, Bridge Pa and Mohaka to 

get direction from our people on these goals and our communication needs and the 

goals were refined.   Six hui were held with rangatahi to gauge their needs for the 

future.  The Trust has also engaged in hui to support the finalised Ngāti Pāhauwera 

Education strategy and Reo strategy.    

Management         

The Trust has faced a number of unexpected challenges this year at a management 

level resulting in the retirement of the General Manager. The Trust advertised for and 

appointed a CEO. After a short period of time the CEO departed. With the 

requirements of the AGM approaching it was not practical to go through the lengthy 

process of re-advertising the CEO role immediately.  The Trustees have contracted 

Peter MacGregor in a Change Management role to maintain the operations of the 

organisation, and past the AGM date when we will consider next steps. Peter has a 

Senior Management background in Te Puni Kokiri, the Industry Training Organisation 

and Agribusiness.  He has a whakapapa from Te Kahu o te Rangi and Tiwaewae.  

Political Leverage 

The current government push to open up Aotearoa’s natural resources for exploitation 

has meant the Trust has been vigilant with submissions that protecting our Mana 

motuhake, rangatiratanga and the mauri of our natural resources.  Additionally we 

have advocated for our interests into the Long term plans of Councils and the 

Conservation Management Strategy. 

Ngāti Pāhauwera Development Trust is also a member of Te Kei o Takitimu and The Iwi 

Leaders Forum which has enabled us to have a collective approach to lobbying 

Government for better change. The highlight of our proactive approach has seen the 

third reading in Parliament on the Hawkes Bay Regional Council Joint Planning 

Committee Bill which was initiated by Ngāti Pāhauwera. This Bill ensures Ngāti 

Pāhauwera and the other claimant groups in the region have equal input into the 

planning and policies of the Hawkes Bay regional Council as the HBRC Councillors.  

River Restoration 

One of the flagship projects for the Trust has been the River restoration Project.  The 

objective is to protect our waterways through riparian fencing to keep stock out of the 

rivers and streams and riparian planting of native plants to filter nitrates and 

phosphates from fertilizer run off that enriches and affects the water quality.  

Additional benefits to the whānau of the project means that whānau have a greater 

ability to crop their lands with better protection from wandering stock and goats.  

Additionally the team have given assistance with marae projects, the fencing of urupa, 

upgrading Kaumatua flats and Trust farm buildings.     
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Marine and Coastal Area (Takutai Moana) Act Application 

The Trust has made a major investment in striving to secure our Customary Marine Title 

through the Takutai Moana legal process. A significant benefit of the process has been the 

information gained through our affidavits and information exchanges that adds to our 

knowledge base on our customary practices and wāhi tapu all of which strengthens our 

Ngāti Pāhauweratanga.  

This process will afford Ngāti Pāhauwera a greater say over what happens on our coast by 

enabling us to make rules to protect our fisheries habitat other taonga and wāhi tapu.  

The current application is from Poututu in the North to Ponui Stream north of Waikari.  

We will enter into discussions with Maungaharuru Tangitu Trust and Mana Ahuriri on 

progressing Takutai Moana claims to the south over the next year.  

Employment 

Jobs, better jobs, or support for new or existing business has been a frequent request to 
the Trustees or staff. Since 2012 The NPDT has facilitated the employment of 61 Ngāti 
Pāhauwera people through various projects and partnerships with DOC, The Ministry of 
Social Development, The HBRC and private firms like Pan Pac and Schnick Ltd.  
An Employment Protocol has been negotiated with Pan Pac who will notify us of all jobs 
that come up in the Forest and Mill.  In the case where a Ngāti Pāhauwera person has 
equal skill as another applicant they will have priority over others. 
Pan Pac currently has 22 Ngāti Pāhauwera people working for them and are currently 
seeking pruners and planters. We will start a new Ngāti Pāhauwera contractor who has a 
team of 9 people increasing the Ngāti Pāhauwera people working for Pan Pac to over 30  
members. Pan Pac has also provided us with a graph of all jobs and the skills required for 
that role so we can identify training needs. 
 
Pan Pac 

Pan Pac and the NPDT have agreed on an extension of the CFRT lease agreement.  The 

current lease income is $911,00.00 p.a.  Much of the land is steep and forestry is currently 

the best commercial use of the land.  

The NPDT has facilitated negotiations with Pan Pac and Paroa Trust to enable Pan Pac to 

log and cart timber through Paroa farm to the state Highway.  Paroa received 

compensation for the right of passage and farm disruptions from logging trucks. 

Dental Truck 

A Free Community Dental Truck was organised by NPCDL in early January 2015. This saved 

our members thousands of dollars in dental care. We would like to thank Abano 

Healthcare, Lumino the Dentists and Mainfreight for this.  

 



 

 

18 

 

 

 

  

Manaaki Committee 2014-2015 Report      

 

The 2014-2015 budget for the Manaaki Committee was set at $176,000 for the 2014-2015 

year. There were four categories this year. They being Groups, Tertiary, Secondary and 

Charitable donations. We received far more applications for grants this year compared to 

the last financial year.  

Our big project for the year was the Raupunga Water Project of which $90,955.51 was 

allocated to the Raupunga Water Committee as the Ngāti Pāhauwera contribution 

towards the Ministry of Health’s allocated funding for the project. While this project is still 

being undertaken that funding has been set aside and will be released in stages as 

required by them.  

The Group applications came to a total of $19,114.49 and they included the Ngāti 

Pāhauwera Women’s Pig Hunting Club, Salute Wairoa, Te Huki Urupa, Putere Marae, 

Mohaka Marae, Mangaturanga Whānau Trust, Mohaka School and the ANZAC Committee. 

We also made charitable donations of $500.00 each to four local organisations. They 

being: 

 Wairoa Fire Service 

 Wairoa Ambulance Service 

 Wairoa Search and Rescue 

 Lowe Helicopter Services 

Applications for both Tertiary and Secondary Boarding School grants came from all over 

the country. We had 38 applications for tertiary grants totalling $36,200 and 30 

applications for secondary totalling $27,730.  

In summary the budget was distributed as follows: 

Budget Description Allocation 

$176,000   

 Raupunga Water Committee $ 90,955.51 

 Groups $ 19,114.49 

 Tertiary $ 36,200.00 

 Secondary $  27,730.00 

 Charitable Contributions $    2,000.00 

Total  $176,000.00 

 

The Education Strategy and Education Plan have been signed off by the Ngāti Pāhauwera 

Development Trust and Te Reo Strategy has been progressed over the past year but there 

is still much work to be done.  
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NGATI PAHAUWERA COMMERCIAL DEVELOPMENT LTD    

Summary Report 
 

Cash Deposits 

Initial funds were diverted to other investable activities therefore Term Deposits generated 

correspondingly less returns than the previous financial year. This was also affected by the 

Reserve Bank keeping its interest rate low over the preceding 12 months.  The average return 

rate for the Term Deposit investments was 3.82% providing an approximate return of 

$936,000.00.    

Equities 

The equities performed well over the 12 month period with an additional $5.9 million being 

invested in a diversified portfolio incorporating both public and private equities. The private 

equities make up 2.7% of the portfolio the balance being in public. The public equities not 

only returned a dividend of $157,327.00 but also made a capital gain of $651,873.00 this 

meant that the return on investment in regards to equities averaged an approximate 12.8% 

return. The following is a summary of capital gains made on shares across their respective 

markets: 

Market: Capital Gain/(Loss) 
$ 

Capital Gain/(Loss) % 

New Zealand $378,842.00 12.9% 

Australia $273,315.00 9.5% 

Other ($284.00) 0% 

Private – New Zealand - - 

 

Farms 

The Farmax farm modelling software is currently being used in conjunction with our farm 

advisors (Vet etc.) to develop the optimum mix of stock classes and policy to increase returns 

from the farming operations. 

 Chimney Creek/Kotemaori – With the development of Kotemaori farm well under way 
we have been able fence the area that was burnt to clear gorse earlier and fertilizer has 
been applied. We have now revised the development plan to one that is both cheaper 
and potentially faster to achieve the same result. The area that has been burnt will 
now be sprayed once more to kill the newly germinated gorse seedlings and the grass 
seed will be flown on to bring the area back into production. At the same time we will 
spray an additional area of standing gorse to move into the next area. 

 Kakariki – The lease with the existing tenants has been renegotiated for another 
12months at increased market derived rates. The lease will continue on a rolling 12 
month basis to enable NPCDL to decide if the land is required to support the growing 
farming enterprise. 
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 Pihanui – Lambing is underway and conditions have been ok however a lack of rain 

for the season has meant there are lower grass covers than normal, however, the 
ewes are holding condition. Cows have been spread ready for calving.  

 Rawhiti – NPDCL has taken over control of Rawhiti as a result of several months of 
rent arrears. The plan is to undertake maintenance program to upgrade the fencing 
water and fertility of the property. We are aiming to give the property a ‘spell’ and 
grow good grass to enable us to both support the farming enterprise through the 
predicted dry summer and potentially take advantage of cheaper trading stock if the 
‘El Nino’ weather pattern plays out.   

Forest 

We continue to enjoy an open and receptive relationship with Pan Pac on the management 

of the Ngāti  Pāhauwera forest lands. 

 Long term Employment strategy Pan Pac are committed to identifying key higher 
level jobs that could be offered to Pāhauwera people with the relevant skills 

 Hunting Update - Current system working well with hunting club largely self-policing  

 Firewood – has been delivered to community sites 

 Current employment - Planting crew close to beginning 

 1080 Drop - Agreed that this will include deer repellant and be a land based 
application. (This will include some NP employees) 

 Deed of variation - This is due to be signed to give the ability to forward plan 

 Bee hives - Current system with Arataki working well for Pan Pac 

 Ginseng/cash crops - Ginseng to be evaluated for suitability to Pan Pac forests 
 

Profile Chief Commercial Officer: Andy Scott 
Andy was brought up on large hill country stations in Hawkes Bay and Gisborne with his 

father having managed Mangatutu Station for 25 years. His career has led into commercial 

agribusiness but he has always retained a practical working connection to the land. 

Having worked for large scale farming businesses in Australia, England, USA and New Zealand 

he has built a comprehensive view of farming operations around the globe covering the 

sheep, beef, dairy and arable sectors. Further travels through Europe, Russia, China, 

Southeast Asia and parts of Africa have also helped to confirm his view and passion for the 

New Zealand farming system and the world-leading strength and opportunities it offers. His 

professional career has included farm management with Stevenson Agriculture (Lochinver’s 

Huntly and Drury farms) 2 seasons in livestock management with Brownrigg Agriculture and 

3 years as a rural farm valuer and consultant, with fixed term contracts in the meat industry 

and with farmer-funded body Beef + Lamb NZ working with top NZ farmers to lift production 

and performance.  This wide industry knowledge and experience has put him in good stead 

to help develop the Pāhauwera lands into a high performing large scale farming enterprise. 

He is also focused on identifying any additional land uses that may be complementary to the 

core farming business. The immediate focus remains to do the basics well and to build mana 

and strength into the farming business whilst practicing kaitiakitanga.   
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Top: Kapa Haka Competition November 2014 at Mohaka School, Bottom: Putere Lakes 

 

Conclusion 

We would like to thank the staff for their loyalty, hard work and commitment to 

quality outcomes despite the challenges of working in an environment full of 

uncertainty and change.  

The Trust cannot function efficiently without feedback on our activities from whanau 
members who care enough to attend the meetings or otherwise engage for the 
benefit of our Iwi members and the rohe.  Criticism, advice or even supporting 
statements gives us guidance on the Iwi journey.  
 
We look forward to the 2015-2016 year and all that it brings. 
 
Kei a tatou ano te ara tika. The answers are within us.  
 
Tou rourou, taku rourou, ka ora ai te iwi. 
 
Tena ra tatou katoa.  
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Achievement Goals Actions

1 GOOD  GOVERNANCE 1.2 Review Trust Deed: Completed. Changes not supported

1.1 Strong principled, committed and pragmatic leadership 1.2 Complete Planning i.e. Annual, 10 year, 100 year: Plans Completed. 100  year plan

drafted at Aug 2015

1.2 High level Trustee capability  in governance, policy and practice
1.2 Secure more Government serv ice delivery contracts: New DOC and HBRC funds were 

secured

1.3 Politically  v igilant, astute and proactive 1.3 Member of the Iwi Chairs Forum – linked into network and current issues for  Iwi

1.4 Intergenerational Fairness and Succession Planning
1.7 Review capacity , capability  and relevance of the data base: underway and advisor 

engaged

1.5 Responsive ready to hapū and whānau engagement, participation,  empowerment
1.7 Carry out a demographic profile of Ngāti  Pāhauwera beneficiaries including skills and 

qualification: progressing and linked to data base rev iew and education profile

1.6 Effective and efficient management infrastructure

1.8 Promote and consolidate Communications Strategy: Consultant engaged; electronic 

survey conducted with members; 3 Hui with our people held over the year on 

communication needs; draft strategy developed.

1.7 Transparent, accountable and accessible processes
1.8 Developed and implement Branding and Marketing Strategy - Logo,  Branding and 

Marketing Strategy part of finalised Communication Strategy

1.8 Open and accessible communications

2 SOCIAL RESPONSIBILITY
2.3 Formulate Housing Strategy for social housing and home ownership: Developed for 

discussion by Manaaki Committee;  on-going and into 2015/16 year

2.1
Creating and encouraging opportunities for mana motuhake, 

independence, and positive and healthy lifestyles for hapū and whanau

2.3 Engage or link in with ex isting appropriate contractors to deliver warmer homes: not done 

and carried into 2015/16 year

2.2 Raising Ngāti Pāhauwera  earning capacity  per capita 

2.3 Conduct a Iwi wide health check and formulate a Health Strategy that delivers health 

serv ices for whanau: Not done and a need to amend focus and look at facilitating and 

brokering serv ices v ia ex isting health prov iders for our people. Review timeframe

2.3 Access to and prov ision of serv ices for basic needs
2.3 Investigate and engage Whānau Ora or similar Programs and Initiatives: Focussed on 

supporting other regional prov iders who have the expertise

2.4 Access to and delivery of educational opportunities 2.4 Broaden and develop ex isting education and cultural rev italization opportunities:

2.5 Support across all for whanau age groupings ◦Education and Training Strategy completed

◦Te Reo strategy completed

2.5 Support and appropriately  resource koroua/kuia activ ities and initiatives: Kaumatua v isits 

organised over the year. eg Museum v isits.

2.5 Establish the Rangatahi Forum for youth activ ities and initiatives: A number of Rangatahi 

forums were held throughout the country .

2.6 Grant Allocations:  $177,000.00 was allocated by the Trust for Community  and Education 

purposes

3 ENVIRONMENTAL ACCOUNTABILITY

3.1 Action commercial business development projects identified under the River Restoration 

Project - supporting local whanau group to develop pest management, weed control, plant 

extraction, riparian work and fencing riparian plans. Second project based on supply  of 

plants for health products for Phytomed.     

3.1
Protection of all lands, coastal marine areas, waterways, ecosystems, 

wildlife and flora and fauna

3.1 Action education projects identified under the River Restoration Project: 11 week 

conservation youth partnership; upskilling Ngati Pahauwera people on wide range of 

env ironmental matters.

3.2 Influence and monitoring Resource Consents
3.1 Assess impact of global warming and trends: Ngati Pahauwera actively  supporting work 

of Iwi Leaders and as co-Chair of HBRC JPC.

3.3 High water quality  standards promoted and  maintained
3.1 Protect the mauri of the Awa: Joint Planning Committee spearheaded by Pāhauwera and 

passed its final reading in Parliament = permanent Committee

3.4 Elimination of pests and noxious plants

3.2
Preserve Ngāti Pāhauwera access to resources such as hāngi stones and driftwood and 

Ensure Hāngī  Stones included in  Customary Marine Title claim: On-going, progress re 

Takutaimoana hui with decision by Independent Assessor early  next year - 2016

3.5 Efficient waste management
3.3 Upskill members to carry  out monitoring health of the lands and waterways: as for 3.1 and 

3.2 above

3.6 Reduction of leaching and/or runoff into waterways 3.6 Fencing of waterways

3.7 Protection of customary fishing

REPORT ON ACHIEVEMENTS      
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4 ECONOMIC  PROSPERITY 4.2  - 4.4 

4.1
Increase the Ngāti Pāhauwera Development Trust funds and asset base by 

prudent investing

Coordinate and consider consultant’s reports on possible land uses opportunities.  A 

number of consultants have been engaged and the reports have been used to guide 

decisions on farm purchases and current land use.

4.2 Profitable utilisation of Ngāti Pāhauwera farms and land interests
◦Trust is currently  progressing a $40k MPI investigation on our land best use options and 

a full farming strategy is part of this best use project

4.3 Investment in Ngāti Pāhauwera Business Initiatives
◦Trust has 386 hives on our lands as part of the trend to maximise returns in another 

industry : Miere Coalition

4.4 Increase employment opportunities for Ngāti Pāhauwera whānau ◦Trust has used a Forestry  consultant's advice to guide us in our decisions on forestry

4.5 Establishing and maintaining strong and healthy strategic business relationships ◦On-going dialogue with Pan Pac to ensure environmental impacts are minimised

◦Economic Summit - not progressed at this date

◦Operational capacity  of the Company will increase with the appointment of a Chief 

Commercial Manager

◦Information Hui planned, date to be advised

5 CULTURAL CONSOLIDATION
5.1 Build and Celebrate Ngāti Pāhauwera identity  through well managed events: Ngāti 

Pāhauwera Day held 11 October 2014 in Wairoa

5.1 Defining and consolidating Ngāti Pāhauwera identity and visibility 5.2 Organise and facilitate tikanga and kawa wānanga, holding at least 3: 

5.2 Ensure ongoing learning of Ngāti Pāhauwera tikanga and kawa 3 Hui held and convened at Waihua, Mohaka and Napier

5.3
Identify  and strengthen te reo of Ngāti Pāhauwera through the teaching of te reo at 

all learning levels

5.2 Promote, support and coordinate whanau participation in kaupapa Māori classes, courses 

and wānanga

5.4 Collection, storage and repository of Ngāti Pāhauwera taonga
5.3 Establish Te Reo Learning Centres:  Beginner Reo Classes were conducted in Waihua 

and Napier

5.5
Nurturing Ngāti Pāhauwera spiritual and metaphysical relationships and 

connection with the environment in particular marae and wāhi tapu

5.4
Establish digital archives and research centre: Research and collation progressing well

Top: Rangatahi Forum – Hastings, ANZAC Display – Mohaka 
Bottom: House of Shem at Pāhauwera Day - Wairoa 

 REPORT ON ACHIEVEMENTS 
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FINANCIAL STATEMENTS 
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General Business 
NGATI PAHAUWERA DEVELOPMENT CUSTODIAN LIMITED 

Explanation: Clause 20 of the Deed of Trust for Ngāti Pāhauwera Development Trust heading 
CUSTODIAN TRUSTEE says “ The Trustees shall incorporate a limited liability company as a 
Custodian Trustee and on any such appointment or incorporation, the following provisions 
shall have effect: 

20.1.1 the sole function of the Custodian Trustee shall be to hold and deal with the Trust Fund 
in accordance with any direction in writing by the Trustees for which purpose the Custodian 
Trustee shall execute all such documents and perform all such acts as the Trustee in writing 
direct; 

20.1.2 the Custodian Trustee shall not be liable for acting on any such direction provided that 
if the Custodian Trustee is of the opinion that any such direction conflicts with the trusts or 
the law, or exposes the Custodian Trustee to any liability or is otherwise objectionable, the 
Custodian Trustee may apply to the Court for directions and any order giving such directions 
shall bind both the Custodian Trustee and the Trustees; 

20.1.3 the Custodian Trustee shall not be liable for any act or default on the part of any of the 
Trustees; 

20.1.4 all actions and proceedings touching or concerning the Trust Fund may be brought or 
defended in the name of the Custodian Trustee at the written direction of the Trustees, and 
the Custodian Trustee shall not be liable for the costs; 

20.1.5 no person dealing with the Custodian Trustee shall be concerned to enquire as to the 
concurrence or otherwise of the Trustees, or be affected by notice of the fact that the 
Trustees have not concurred.” 

Comment: This clause in effect was to allow the Ngāti Pāhauwera Development Trust under 
the Trust Deed to function and manage the Trust Fund and the assets through the Custodian 
Trustee, known as the Ngati Pahauwera Development Custodian Limited until such time as 
the Development Trust completed its legal requirements and established itself to be able to 
hold assets etc. This was achieved in April 2014 as a key piece of work of the former General 
Manager and the Trusts Solicitor and duly registered the Ngati Pahauwera Development Trust 
Limited as the custodian company under the Trust Deed as the asset holding company for real 
and personal property with titles or ownership requiring registration. 

In addition, the Trust as required by clause 21.4 heading Amendment to make Trust a charity 
did so and was granted charitable purposes tax exemption – registration number CC49677 

 

Reporting: It is a requirement of our Trust Deed to formally inform and report to all Adult 
Members of Ngāti Pāhauwera of the completion of this action and seek from the meeting 
acknowledgement and endorsement of the same 
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1 GOOD  GOVERNANCE

1.1 Strong principled, committed and pragmatic leadership 1.2
Re-v isit Review of Trust Deed – and align to improv ing communications and delivery to the 

Trust and Pāhauwera. Complete by March 2016 and implement

1.2 High level Trustee capability  in governance, policy and practice 1.2 Complete Planning  i.e. Draft annual plan for 2016 -17

1.3 Politically  v igilant, astute and proactive 1.2
Review and reset Strategic Overv iew of Pāhauwera Development Trust and align all plans 

and actions/projects to it

1.4 Intergenerational Fairness and Succession Planning 1.3 Secure more Gov’t and non-Gov’t serv ices delivery contracts – Te Puni Kokiri, MPI etc

1.5
Responsive ready to hapū and whānau engagement, participation,  

empowerment
1.7 Complete rev iew of the capacity , capability  and relevance of the data base; and

1.6 Effective and efficient management infrastructure 1.7
Carry out a demographic profile of Ngāti Pāhauwera beneficiaries including skills and 

qualifications – plan to complete rev iew by Feb 2016. KPI: succession planning

1.7 Transparent, accountable and accessible processes 1.8
Promote and consolidate Communications Strategy and activate and convene 

Communications Hui with Pāhauwera Iwi

1.8 Open and accessible communications 1.8
Develop and implement Branding and Marketing Strategy – Implement progressively  into 

2016

2 SOCIAL RESPONSIBILITY 2.3
Confirm & activate Action Plan of the Housing Strategy for social housing and 

homeownership: Manaaki Committee to manage

2.1

Creating and encouraging opportunities for mana 

motuhake, independence, and positive and healthy 

lifestyles for hapū and whanau

2.3
Engage & link in with ex isting appropriate contractors to deliver warmer homes – activate 6 

for the year 2016

2.2 Raising Ngāti Pāhauwera  earning capacity  per capita 2.3
Engage and facilitate/broker with ex isting Prov iders to plan the delivery of health serv ices 

to our Whanau/iwi: complete initial facilitation by Mar 2016 with delivery plan

2.3 Access to and prov ision of serv ices for basic needs 2.3
Engage Whānau Ora or similar Programs and Initiatives - not done and priority  for 2015/16 

year

2.4 Access to and delivery of educational opportunities 2.4
Implement ex isting education and cultural rev italization opportunities: education and training 

strategy; and Te Reo strategy

2.5 Support across all for whanau age groupings 2.5 Establish the Rangatahi Forum for youth activ ities and initiatives

3 ENVIRONMENTAL ACCOUNTABILITY 3.1

Action commercial business development projects (x3) identified under the River 

Restoration Project - supporting local whanau group to develop pest management, weed 

control, plant extraction, riparian work and fencing riparian plans and supply  of plants for 

rongoa and river based training and employment

3.1
Protection of all lands, coastal marine areas, waterways, 

ecosystems, wildlife and flora and fauna
3.1

Continue the education and training River Restoration projects and the upskilling of our 

people

3.2 Influence and monitoring Resource Consents 3.1
Joint Planning Committee: continue to develop the relationships with Iwi Leaders and 

regional Authorities: Form and be part of the permanent Committee

3.3 High water quality  standards promoted and  maintained 3.1 Protect the mauri of the Awa: Takutai Moana hui to be convened early  2016

3.4 Elimination of pests and noxious plants 3.2 Preserve Ngati Pahauwera access to resources such as Hangi stones and driftwood

3.5 Efficient waste management 3.2
 Ensure Hāngī Stones included in Customary Marine Title claim: aligned to Conservation, 

3.1 above

3.6 Reduction of leaching and/or runoff into waterways 3.3
Upskill members to carry  out monitoring health of the lands and waterways: as for 3.1 and 

3.2 above

3.7 Protection of customary fishing 3.4

Convene wānanga to spread information about Regional and District Council/Board Pest 

Control plans and options - and part of 3.1 above, Conservation youth program and 1.8 Iwi 

Communication Hui

Annual Plan 
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4 ECONOMIC  PROSPERITY
4.2   - 4.4 Coordinate and activate consultant’s reports on possible land uses and 

opportunities

4.1
Increase the Ngāti Pāhauwera Development Trust funds 

and asset base by prudent investing

◦Trust to complete $40k MPI investigation on our land best use options and a full farming 

strategy is part of this best use project and identify ;

4.2 Profitable utilisation of Ngāti Pāhauwera farms and land interests ◦Possible SFF application to MPI to advance the farming strategy

4.3 Investment in Ngāti Pāhauwera Business Initiatives
◦Increase the number of hives on our lands as part of the trend to maximise returns in 

another industry  to 500, 2016 season

4.4 Increase employment opportunities for Ngāti Pāhauwera whānau
◦Forestry  consultant engaged to advise us and guide us in our decisions on forestry ; on-

going into 2016

4.5
Establishing and maintaining strong and healthy strategic business 

relationships
◦ On-going dialogue with Pan Pac to ensure environmental impacts are minimised

◦Plan for Economic Summit and or Information Hui; set for April 2016

◦Chief Commercial Manager to advise on operational capacity  of the Company

5 CULTURAL CONSOLIDATION 5.1 Convene Ngāti Pāhauwera Day October 2016

5.1
Defining and consolidating Ngāti Pāhauwera identity and 

visibility
5.2 Facilitate and convene tikanga and kawa Wānanga, holding at least 2 by March 2016

5.2 Ensure ongoing learning of Ngāti Pāhauwera tikanga and kawa 5.2
Promote, support and coordinate whanau participation in kaupapa Maori classes, courses 

and Wānanga

5.3
Identify  and strengthen te reo of Ngāti Pāhauwera through the 

teaching of te reo at all learning levels
5.3 Establish a Te Reo Learning Centre: Confirm and agree first centre be established

5.4 Collection, storage and repository of Ngāti Pāhauwera taonga 5.4
Establish digital archives and research centre: on-going and need to retain. Confirm 

continuation by Oct 2015

5.5

Nurturing Ngāti Pāhauwera spiritual and metaphysical 

relationships and connection with the environment in particular 

marae and wāhi tapu

5 Year Plan 
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100 Year Plan 
 

Vision  

Te Oranganui o Ngāti Pāhauwera 

Mission 

To develop the organisational support systems and expertise to progress the 

following goals 

Goal One:  To be the owners of the bulk of the lands in the Ngāti Pāhauwera core 

area as a foundation to support our future generations 

Goal Two: To be a global player in agribusiness and economics to maximise the 

financial benefits to our Iwi members 

Goal Three: To have health support systems that maximizes the life spans and 

quality of life of our Iwi Members 

Goal Four: To be the dominant political influencers in our environmental and 

social areas of interest 

Goal Five: To have education and training opportunities that inspire achievement 

and knowledge exchanges that strengthen Ngāti Pāhauweratanga and enables 

income generation for whanau 

 

The measure of success for the above goals is achievement 

 

  
Fencing under River Restoration Project Takutai Moana Site Visit 2014 
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 CONTACT 
  Website: www.ngatipahauwera.co.nz 

  Email: admin@npdt.co.nz 

  Office: 74 Queen Street, WAIROA 

  Phone:  (06) 838 6869 

  Fax: (06) 838 6870 

NPDT TRUSTEES 
   

Toro Waaka (Chairperson) 

Tureiti Moxon (Chair Manaaki Committee) 

Lu McDonnell 

Charlie Lambert 

Tania Hodges (Deputy Chair) 

Gerald Aranui 

Chaans Clarke 

 

NPCDL DIRECTORS 
   

Lu McDonnell  (Chairperson) 

Tania Hodges  

Toro Waaka 

Michael Chamberlain 

 

 

 

 

http://www.ngatipahauwera.co.nz/
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