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Te Ohaki 

Tirohia tirohia 

Tirohia ki nga haeata o te ata moemoea 

Te Kawenata Tiriti 

Hei whakaea nga tumanako o ngā tipuna 

Kare e wareware te roa o te tumatuma o ratou ma 

Ki te whakahoki ki a matou nga taonga tuku whakarere iho 

 

Kimihia, kimihia 

Kimihia he tikanga mo te tupono 

Ngā patai, ngā wero I mua ia matou 

Whaia te iti Kahurangi 

Ahakoa te raru 

Rapua te mea tuatahi mo te oranganui o ngā uri whakatipu 

mo te oranganui o Ngāti Pāhauwera e 
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2016 Annual General Meeting  

AGENDA 
 

Saturday 19 November 2016 
10.00 am to 1.00 pm 

Waipapa-A-Iwi Marae, Mohaka 
 

1. Karakia – Mihi  
2. Trustees annual report on the operations of the Ngāti Pāhauwera 

Development Trust and Company.   
3. Audited Financial Statements for the Ngāti Pāhauwera Development 

Trust and Company.   
             Reporting period from 1 April 2015 to 30 June 2016. 
4.         2016/ 2017 Annual, 5 year, and 100 year plans for Ngāti Pāhauwera 

Development Trust. 
5.         Re-appoint Auditor for Ngāti Pāhauwera Development Trust and 

Company for 2016-2017. 
6.         Announce names of new Trustees following elections and presentations 

to those standing down. 
7.         General Business 
                    - Call for non-notified business items.    
8.         Confirm minutes from AGM 27 September 2015. 

 
The change of date for the AGM was to comply with the notification and information 
availability requirements of the Trust Deed.  The annual report and financial 
statements will be available from 18.10.16 to meet those requirements. 
 

For further information, please refer to the Trusts website: 
 www.ngatipahauwera.co.nz or alternatively please feel free to contact the 
Trust Office at the following: 
 

a. PO Box 374 Wairoa, 4160 
e. admin@npdt.co.nz 
p. 06 838 6869 
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  NGATI PAHAUWERA 

DEVELOPMENT TRUST REPORT 
 

This report complements the information in the ‘Report on Annual Plan 2015-16’ and 

highlights progress with a focus on the challenges and highlights 

This Trustees Report for the 2016 Annual General Meeting is an account from the 

Trustees on the activities and actions carried out in the 15-month financial period 1 April 

2015 to 30 June 2016 – as opposed to the previous year ending date of 31 March 2015. 

Our financial year in 2016 changed to 30 June to better align with both the government 

funding and farming sector preferred year ends.    

Governance 

At the forefront of all Governance decisions is the wise and sustainable management of 

the Treaty Settlement to foster the health and wellbeing of present and future 

generations of Ngāti Pāhauwera members.  This takes in the broader recognition of 

many generations of Ngāti Pāhauwera pakeke who petitioned and lobbied over the 160 

years for the return of our lands and protection of our taonga be it our rivers or fisheries.  

Kua ngaro te whenua, me hoki te whenua.   Land was lost and Land must be returned.  

This is a good reason tikanga has been to the forefront of our considerations in 

governance and in the making of decisions to balance off the complimentary and 

competing western governance concepts. The fact that Trustees bring diverse individual 

perspectives to the debate is a healthy process that ensures robust discussion is engaged 

as part of the overall trust decision making. 

 

Trustees, CEO and Staff at the office of The Honourable Chris Finlayson following the initial decision 

regarding the Takutai Moana application. (Charlie Lambert not shown) 
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It should be noted that the endeavours of the Ngāti Pāhauwera Development Trust to 

lift the quality of life of its members in no way attempts to replace the role of government 

departments who retain their obligation to us as tax payers and rate payers.  The focus 

of the Trust regarding government departments has been to ensure we lobby to secure 

the best allocation of resources and services we can from these departments. Much of 

the Chairman’s time is involved with developing and maintaining healthy relationships 

with Local, Regional and Central Government for that purpose. Letters of introduction 

to government departments from the settlement helps facilitate the engagement even 

though some agencies as not as responsive as we would expect. 

 

(L) Ministry for the Environment site visit (Raupunga) (R) View from Rawhiti Farm toward Mohaka 

Although the assets of the Trust are managed by the Company, the Trustees have a 

Management agreement and Statement of Investment Policies and Objectives (SIPO) 

that provides the basis of monitoring the Directors activity.  One of the principal debates 

in this respect has been the balance between the percentage of money in the bank, share 

investments, and or getting strategic portions of Ngāti Pāhauwera land back as per the 

aspiration of our Treaty Claims.  Independent valuation of our farm properties should 

show a marked increase in value since date of acquisition which will be reported in the 

next financial year. For investment purposes the preferred option may be to buy and 

sell land we have no emotional attachment to, to fund the acquisition of lands we wish 

to retain.  The strategy was to purchase farms at a lower cost and develop the farms, 

where possible use government funds to help subsidise research and improvements to 

the farm.   This requires upfront investment until the farms can sustain themselves but 

require the trust to invest in farm infrastructure ideally employing and training our local 

whanau. A key benefit of our current land acquisition strategy has been to provide 

opportunities for employment of our members improving the farms and protecting our 

waterways.   
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  Management 

Peter MacGregor was contracted as Change Manager who managed the organisation 

through improved processes and enabled the smooth transition of a Chief Executive 

Officer (CEO) to take over the management of the organisation.  The new CEO Robin 

Hape has been in the organisation since March 2016 where he has sought to further 

consolidate the internal control systems and processes to assist the trust further develop 

the asset base.  Robin has links to Ngāti Pāhauwera through his Te Hapuku whanau at 

Kahuranaki but also worked with many Pahauwera whanau in his days of Maori Affairs 

and the setup of the hauora with Te Ihonga Hauora.  Similarly, a new Chief Commercial 

Officer (CCO) was advertised in May 2016 following the departure of former CCO, 

Andy Scott and subsequently Luke Hansen was appointed in September 2016.    

Political Leverage 

Part of the Treaty Settlement redress has been letters of introduction to Government 

Departments which means the Trust has regular engagement with Councils, The 

Department of Conservation (DOC), The Ministry of Maori Development- Te Puni 

Kokiri (TPK), The Ministry of Social Development (MSD),  The Office of Treaty 

Settlements (OTS), The Ministry for the Environment (MFE), The Ministry of Education 

(MOE), Te Taura Whiri i te Reo Maori, The Ministry of Business, Innovation and 

Employment (MBIE) and the Ministry of Primary Industries (MPI).  These relationships 

have enabled the Trust to access resources and assistance for projects that align with our 

Strategic goals.   Peter Eden from MSD has been seconded to Ngāti Pāhauwera to assist 

the trust develop training and employment initiatives to improve the employment rates 

within Pāhauwera but also the wider region.  Recent projects with MPI have allowed 

new research options to be considered for the further development of alternative uses 

on the farms.   

Department of Conservation/ Putere Lakes 

The Trust and the Department of Conservation have regular meetings to facilitate 

planning together, working on support for Ngāti Pāhauwera Projects.  Increasingly the 

Department of Conservation has limited contestable resources so it is important for us 

to continue collaborating with them on our environmental aims. The Trust submitted to 

the Hawkes Bay East Coast Conservation Management Strategy which is their 10-year 

plan and contributed content of a wider iwi strategy via the Tiaki Taiao Rōpu. We 

received Department of Conservation funding towards the Putere Lakes Restoration 

Project and received $60,000 (over the next two years) for fencing, planting and pest 

control. Hornwort and hydrilla are present in the lakes and we are working with 

landowners, the community, HBRC, marae and school to continue to improve the area. 

Some monitoring, pest control, planting and fencing has been done – with more to do. 
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River Restoration Project 

The Trust with its River restoration project has demonstrated what can be done to 

protect our waterways with the fencing off nearly 11 kilometers of rivers, tributaries and 

riparian planting this year (approximately 40km has been fenced over the total of the 

project).   Work has been located on land blocks around the Mangapikopiko stream, 

head of Waihua river, Waihua bridge, Turumanu and Rawhiti (Mangawharangi 

stream). Two River Restoration hikoi were well attended with all participants engaging 

and absorbing the historical and environmental korero. Two school planting days and 

a community planting day and BBQ were also held. The project also has commercial 

development aspects to ensure the work is sustainable.  The aspects are twofold, firstly 

the riparian fencing and secondly riparian planting itself.  A small covered nursery has 

been set up at Raupunga to cultivate local natives and there is an opportunity to 

culturally harvest natives to ensure we have our own local supply.  Some fencing has 

assisted landowners provide protection for the development of the land for cropping 

and the team also fenced some of the headwaters of the future Raupunga water supply 

project.   

 

Mohaka School Planting Day 

Marine and Coastal Area (Takutai Moana) Act 2011 Application 

The current application is from Poututu in the North (past the Waihua) to the Ponui 

Stream north of Waikari and is nearing completion. As at 30 June 2016 we were waiting 

on Minister Finlayson to come back with his determination on our Customary Marine 

Title, Wāhi Tapu and Protected Customary Rights application.  We will hold hui with 

our members about this determination and enter into discussions with the Crown and 

neighbouring iwi entities Maungaharuru Tangitū Trust/ Mana Ahuriri to progress our 

second Takutai Moana application to the south over the 2017 year.  

Pig Hunting in Mohaka Forest. 

The Trust owns the land in the Mohaka forest and Pan Pac leases it and owns the trees. 

The Trust and Pan Pac have an access protocol, regarding who and when people may 

enter the forest. The pig hunting season normally starts Easter Weekend and ends 

Labour Weekend. The Trust issues hunting permits throughout the year and can 

organise cultural permits for tangi only. We encourage those who are pig hunting to 

hunt within the season or be aware of the consequences of being trespassed by Pan Pac.  
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  The Hawkes Bay Regional Council 

The Trust has been to the forefront in attempting to influence the HBRC responsiveness 

to tangata whenua issues through the Hawkes Bay Regional Council (HBRC) Regional 

Planning Committee (RPC).  The RPC provides for tangata whenua influence in making 

decisions on the resource management matters through the plans and policies in the 

HBRC.  The principal focus has been in regards to improving the water quality of the 

Waikari, Mohaka and Waihua rivers but should extend to all resource management 

decision making.   

Employment 

We have a mission to increase employment opportunities for Ngāti Pāhauwera 

members with the outcome of encouraging outcomes of independence and healthy 

lifestyles.  We have made a positive difference in the 2015/2016 financial year with 29 

people gaining employment, a number of employment relationships developed and 

social support requests answered.  Partnership with Work and Income and other 

agencies has allowed the Trust to support whanau with business, training, employment, 

financial support and advice. The estimated financial partnership and benefits indicated 

at $150,000 plus.  Employment options have ranged from Tourism, Forestry, 

Administration, Horticulture and Manufacturing with the trust providing financial 

support for agricultural training and employment for independent fencing operations 

alongside the farming developments.   

Kuia /Kaumatua 

The Trust has responded to calls for support to Kuia and Kaumatua by working with 

other organisations to host hui for Kuia and Kaumatua where they can both socialise 

and be informed on what is available to help them.  The Trust supported Maori 

Television with organisation around interviews about our history – which is part of a 

series called Nga Pari Karangaranga.  

Information Technology Project/Digital platform 

Te Puni Kōkiri is supporting the Trust in its aspirations to improve information, 

computer and technology, educational and employment outcomes for the iwi and 

members of the Wairoa community.  The Trust has just embarked on this project 

and is working with Curve Technology, MSD and other partners to explore 

opportunities to close the ‘digital divide’ where whanau do not have access to 

ICT or to assist our rangatahi to work in this area. As an organisation, we need 

to ‘walk the talk’ so have started to improve our own internal ICT capability as 

well. 
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  Communication  

We continue to get feedback from our members and conducted an electronic survey and 

held three communication hui with our members in Mohaka, Mangaroa and Kohupatiki 

to solidify our communication strategy. Many good ideas came from this exercise and 

we have implemented some of the requests from whanau. We have also held separate 

Hui a Iwi and communicate via facebook and our website www.ngatipahauwera.co.nz 

(which has recently been refreshed and is now mobile friendly).  The Trust appreciates 

constructive feedback on our activities from whanau members.  

Acknowledgements 

The Trust would like to acknowledge Teina Boasa-Dean, Derek Huata, Rita Morrison, 

Peter MacGregor, Andy Scott, Duane Culshaw, Deno Biddle, Giovanni Kingi, Hemi 

Robinson, Tori Heta, Thomas Burton, Stephen Thornton, Alaniece Ranapia, Wiremu 

Stuart for their hard work and contribution to the Trust during this period.   

 

 

 

(L) River Restoration Hikoi and (R) Hui a Iwi at Waipapa A Iwi Marae 
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Manaaki Committee Report 
The Manaaki Committee is responsible for providing long term strategic and social 

commitment of the Trust to its Iwi, Hapū and Beneficiaries.  To date the committee 

commenced engagement with the Ministry of Education providing an Environmental 

Scan of Education in Pāhauwera which led to the development of an Education Strategy 

for the Trust.  The same engagement occurred with Te Taura Whiri with the same 

outcome of a Te Reo Strategy for Pāhauwera. Those strategies are available on our 

website.  More recently, the Committee have been working hard on developing a 

Housing Strategy.  The Manaaki Committee has been fortunate enough to provide 

funding for the third consecutive year and which has been made available to the 

beneficiaries of Ngāti Pāhauwera to support whanau aspirations in both Secondary 

(Boarding) & Tertiary Education and providing much needed support to the 

Community. 

In the 2015/2016 financial year the committee made distributions to the following 

categories: 

Marae:                                   $85,000.00 

Community Groups:   $19,489.83 

Tertiary:    $48,368.51 

Secondary:    $24,000.00 

TOTAL:    $176,858.34 

 

Each Marae received $16,350.00 – Mohaka, Putere, Kahungunu, Waihua. Raupunga 

required additional funding for a broken window and resource consent, so received 

$19,600.00. 

The recipients of a Community Grant (totalling $33,646.27 for the 2015/2016 Grant year) 

were:   GHAT,  Te Huki Urupa Group, Kotemaori School, YMP Junior Rugby, 

Mangaturanga Whanau Trust, YMP Rugby Club, Mohaka Anglican Church, The 

Wairoa Fire Service, Ngāti Pāhauwera Hauora Raupunga Water, The Wairoa 

Ambulance Service, Pāhauwera Pig Hunting Club, The Wairoa Search and Rescue, Te 

Ataarangi O Ngati Kahungunu ki Te Wairoa and Lowe Helicopter Services. 

 

Tertiary applicants were given $19,489.83 and Secondary applicants were given 

$48,368.51. Names of the successful 54 applicants are on the website.   We would like 

to wish them all the best in their studies. 
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COMMERCIAL DEVELOPMENT 

LIMITED REPORT 
 

Cash deposits 

There was $6.2m held on average over the 15-month period invested in a range of term 

deposits at varying rates of interest and terms.  The average term deposit rate was 3.7% 

and has generated an approximate return of $337,000.00.  The reserve bank continues to 

lower the Official Cash Rate which unfortunately also lowers the term deposit rates. 

Equities 

Performance of the equities over the 12-month period was very good.  The well 

diversified portfolio had a Year-end Fair Value of $9,083,317 and represents an overall 

combination of both realised and unrealised capital gains of $1,636,033.00 or 18% growth 

since inception.  The public equities also returned a dividend of 3.5% or $326,116.00 in 

addition to the capital gain over the 15-month period.  The following table is a summary 

of the equities performance across the different markets. 

Market Year-end Fair value % of Equity portfolio 

New Zealand $3,919,989 43% 

New Zealand Private Equity 

Shares 
$348,929 4% 

Australian Shares $3,312,121 36% 

Overseas Shares $1,502,278 17% 
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  Ngāti Pāhauwera Development Trust Farms 

In our Treaty Claim we asked for our lands back. Farming aligns with fact that we are 

an intergenerational organisation with long term view. Te Puni Kokiri, Hemana (2012) 

and MPI project reports (2015) have reconfirmed our farming direction. Alternative land 

uses will diversify the assets (i.e. Honey, Phytomed/ Rongoā). Capital development 

plans were a large focus for the farms this past year with particular emphasis on woody 

weed control, fencing, water reticulation, and fertilizer.  It is important we set these 

farms up for success but to do that does require capital investment.  Our development 

program was reviewed by Perrin Ag Consultants Ltd who not only confirmed we are 

focusing on the right areas for development but that our priorities are correct.  Land 

management plans will be a major focus as we set the farms up for success.  Our goal is 

to establish plans for every farm so we not only optimise productivity (e.g. increasing 

lamb survival rates, growing more feed) but also make them more environmentally 

friendly and sustainable (e.g. reducing soil erosion, reducing nutrient losses). 

Some specifics for each of the farms for the past year are presented below. 

Pihanui – A large capital input of fertilizer was applied to this breeding property. 

Rawhiti and Omahara – Fencing and farm access was partially completed last year and 

continues to be the focus now on this beef and lamb finishing unit.  

Chimney Creek – Gorse control, fencing, over-sowing, and farm access were partially 

completed during the year.  These will be ongoing works for the next two years to turn 

this farm into a finishing unit. 

Kakariki – This high performing finishing unit was recently taken back from being leased 

out. 

 

(L) Omahara Farm (R) Directors Farm Visit to Kakariki 

12



 

 

 

 

  

While we work on development of the farms, we are also looking to the future of 

integrating the farms and increasing revenue further. In 2015/2016 the company 

received funding from the Ministry for Primary Industries for a Māori Agribusiness 

Project which had three goals:  

1. To deliver an integrated farming strategy to guide the decisions that achieve efficient 

land use and increased productivity and profitability,  

2. To identify sustainable land use opportunities for long term economic advancement 

by the iwi, and, 

3. To identify future markets and partners.  

Phase one was completed in April 2016. We have already started to implement some of 

the productivity recommendations from Phase one on farm. Phase two builds on 

learning from phase one and will be completed in April 2017.  

Phytomed 

NPCDL became an investment partner with Phytomed during the last financial year.  

Phytomed are a manufacturer of health remedies derived from plant material and our 

relationship also extends to supplying native plant material such as kawakawa and 

koromiko.  This relationship aligns well with the Trust’s vision and goals.  

Honey 

We have a fixed contract of $45,000 for 2016 from Arataki and are deciding whether we 

will renew this for 2017. We are looking to access the value chain and aim to have a 

share in a brand in collaboration with other land owners/beekeeper/investors for 

increased returns.  In the longer term the goal is to train our own beekeepers.  

Forestry 

Pan Pac continue to lease the forest lands from Ngāti Pāhauwera.  A higher rental was 

negotiated with Pan Pac during the last financial year.  The relationship held with Pan 

Pac delivers not only a stable return but also creates benefits including firewood being 

delivered to community sites, long term employment for our people as well as 

development programs.  

Chief Commercial Officer 

Luke Hansen started as the Chief Commercial Officer in September of 2016.  His 

biography is in the appendices. He started outside of the reporting period.  
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FINANCIAL STATEMENTS 
 

The following charts provide an overview and comparison of the current year (15 

months) and the previous year (12 months) as a snapshot in relation to the 

Consolidated account of the Trust. 

Trust Working Account - Income: 

A brief overview of where the income was derived in comparison to the previous year. 

 

Trust Working Account - Expenses: 

A brief overview of where expenses arose in comparison to the previous year. 

 

 

 

 $-  $1,000,000.00  $2,000,000.00  $3,000,000.00

Contract and Programmes

Farm Leases

Forestry Rental

Interest Income

Residential Rents

Total

Trust Working Account Income 2016

2015 2016

 $-  $1,000,000.00  $2,000,000.00  $3,000,000.00

 Takutai Moana

Administration

Communication

Financial

Furniture and Equipment

Occupancy

Personnel

Vehicle

Total

2015-16 Trust Working Account Expenses

2015 2016

14



 

 

 

   

Trust Working Account – Assets: 

A brief overview of Trust Assets in comparison to the previous year. 

 

Trust Working Account – Liabilities: 

A brief overview of Trust Liabilities in comparison to the previous year. 

 

 $-  $20,000,000.00 $40,000,000.00 $60,000,000.00

Current Assets

Property Plant and Investments

Fixed Term Deposits

Te Huki Marae Advance

Carbon Emmission Credits

Share Investments

Total

2015-16 Assets - Trust Working Account 

2015 2016

 $-  $200,000.00 $400,000.00 $600,000.00 $800,000.00

Accounts Payable

Te Huki Funds

Paye & Sick Leave

GST

Contract Income in Advance

Holiday Pay

Manaaki Grants

BNZ & Credit Card Expenses

Total

2015-16 Current Liability Comparisons

2015 2016
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Consolidated Surplus (Deficit): 

A brief overview of the consolidated surplus compared to the previous year. 

 

Consolidated Comprehensive Income: 

A brief overview of the Consolidated Comprehensive Income in comparison to the 

previous 3 years. 

 

 $(1,000,000.00)  $-  $1,000,000.00  $2,000,000.00  $3,000,000.00  $4,000,000.00

2016

2015

2015-16 CONSOLIDATED 

SURPLUS (DEFICIT)

Total Share sale gains

Carbon Credits Gain Share Revaluation

Farm Operations Surplus/ Deficit from Trust Activities

2013 2014 2015 2016

Consolidated Surplus

(Deficit)
$1,187,816.00 $1,077,778.00 $1,145,917.00 $3,255,858.00

 $-

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

 $3,000,000.00

 $3,500,000.00
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Report on Annual Plan- 2015/16  

Achievement Goals Actions  

1. GOOD GOVERNANCE 

1.1. Strong principled, 

committed and pragmatic 

leadership 

1.2 High level Trustee 

capability in governance, 

policy and practice 

1.3 Politically vigilant, astute 

and proactive 

1.4 Intergenerational Fairness 

and Succession Planning 

1.5 Responsive ready to hapū 

and whānau engagement, 

participation, 

empowerment 

1.6 Effective and efficient 

management infrastructure 

1.7 Transparent, accountable 

and accessible processes 

1.8 Open and accessible 

communications 

  

1.2 Revisit Review of Trust Deed – and align to improving 

communications and delivery to the Trust and Pāhauwera. 

Complete by March 2016 and implement. Partially achieved with 

communication improved through the enhancement of NPDT 

website to include an events calendar/ community pānui section 

which is subject to regular review.  The NPDT Facebook account 

also allows interaction via social media and hui a iwi were 

conducted 17.4.16 & 17.7.16.      

1.2 Complete Planning i.e. Draft annual plan for 2016 -17. Achieved 

with the annual plan for 2016-17 complete.   

1.2 Trustee Training FoMA Governance Workshop.  

       Partially Achieved for 2015- 16 as training is ongoing.  

1.2 Review and reset Strategic Overview of Pāhauwera Development 

Trust and align all plans and actions/projects to it.  Partially 

achieved with the collation of the farm strategies with the NPDT 

overall strategic overview planned for 2016-17 following the 

appointment of new trustees.  

1.3 Secure more Govt and non-Govt services delivery contracts – TPK, 

MPI. Achieved with contracts secured from TPK, DOC and MPI for 

both NPDT and NPCDL.   

1.7 Complete review of the capacity, capability and relevance of the 

data base and 

1.7 Carry out a demographic profile of Ngāti Pāhauwera beneficiaries 

including skills and qualification – plan to complete review by Feb 

2016. KPI: succession planning.  Partially achieved with a review of 

the database and the addition of new educational profile fields but 

existing registrations will require a follow up with the beneficiaries.  

Basic profile can be complied manually so an upgrade of the main 

data base will be considered in 2016-17.     

1.8 Promote and consolidate Communications Strategy and activate 

and convene Communications Hui with Pāhauwera Iwi.  Partially 

achieved with communication hui (Mohaka, Kohupatiki and 

Mangaroa) and regular Hui-a-iwi conducted to improve 

information dissemination, improvements with the website and 

Facebook.    

1.8 Develop and implement Branding and Marketing Strategy – 

Implement progressively into 2016.  Partially achieved with the 

promotion of environmental protection of waterways 

demonstrated on our own farms and the objection to aerial 1080 

pest control. Merchandise shopping on website to be pursued 2016-

17. 
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2. SOCIAL RESPONSIBILITY 

2.1   Creating and encouraging 

         opportunities for mana 

motuhake, independence, 

and positive and healthy 

lifestyles for hapū and 

whānau 

2. 2 Raising Ngāti Pāhauwera 

earning capacity per capita 

2.3 Access to and provision of 

services for basic needs 

2.4  Access to and delivery of 

educational opportunities 

2.5 Support across all whanau 

age groupings 

 

2.3 Confirm & activate Action Plan of the Housing Strategy for social 

housing and homeownership: Manaaki Committee to manage.  

Partially achieved through the financial support of the NPIS water 

supply/ housing project, the transfer of the Waihua School house to 

the marae and the sale of the property to Ira Harrison.  Further work 

for 2016-17.   

2.3 Engage & link in with existing appropriate contractors to deliver 

warmer homes – activate 6 for the year 2016.  Partially achieved 

with hui to bring sponsors to explain the criteria but further work 

2016-17.  

2.3 Engage and facilitate/broker with existing providers to plan the 

delivery of health services to our Whanau/iwi: complete initial 

facilitation by March 2016 with delivery plan.  Facilitation/ 

brokering not achieved as the hauora services are provided through 

Kahungunu Executive. Partially achieved in relation to a Health 

Research Council project for asset mapping of health services for 

pēpi which is underway and will be reported in the 2016-17 period.    

2.3 Engage Whānau Ora or similar Programs and Initiatives - not done 

and priority for 2015/16 year.  Not achieved but will be scoped for 

2016-17 work programme.  

2.4 Implement existing education and cultural revitalisation 

opportunities:  education and training strategy, Te Reo strategy.  

Partially achieved with the delivery of Te Reo classes, the recording 

of reo through kaumatua interviews, the completion of the 

education strategy and Te Taura Whiri contracts.  Further work for 

2016-17.  

2.5 Establish the Rangatahi Forum for youth activities and initiatives.  

Partially achieved with the coordination of rangatahi activities with 

the schools but actual forum planned for 2016-17.   

3.  ENVIRONMENTAL       

ACCOUNTABILITY 

3.1 Protection of all lands, 

coastal marine areas, 

waterways, ecosystems, 

wildlife and flora and 

fauna 

3.2 Influence and monitoring 

Resource Consents 

3.3 High water quality 

standards promoted and   

maintained 

3.4 Elimination of pests and 

noxious plants 

3.5 Efficient waste 

management 

3.1 Initiated Tiaki Taiao ropu (information sharing and collaboration   

between iwi, land trusts, marae and hapū) with submissions 

submitted on Emissions Trading review, NPS Freshwater Policy 

Statement and Marine Protected Areas Act.  Continued engagement 

for 2016-17. 

3.1 GIS mapping initiated. Partially achieved with computer hardware/ 

software purchased and initial training received.  Some maps 

developed for the river restoration project, forests, DOC co-

managed lands and the farms.  Continued development for 2016-

17. 

3.1 Action commercial business development projects (x3) identified 

under the River Restoration Project - supporting local whanau 

group to develop pest management, weed control, plant extraction, 

riparian work and fencing riparian plans and supply of plants for 

rongoa and river based training and employment.  Achieved with 

the establishment and support of an independent commercial 

fencing operation.  The Pest/ weed control is being developed 
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3.6 Reduction of leaching 

and/or runoff into 

waterways 

3.7 Protection of customary 

fishing 

 

further in 2016-17 with contract discussions with OSPRI- TB Free 

NZ for land owner land based ground control.  Further commercial 

development projects are also being considered in 2016-17 for 

riparian fencing and cultural harvest/ supply.    

3.1 Continue the education and training River Restoration projects and 

the upskilling of our people.  Partially achieved with the 

completion of the farming unit standards through EIT.  Further 

work required in 2016-17.  

3.1 JPC: continue to develop the relationships with Iwi Leaders and 

regional Authorities: Form and be part of the permanent 

Committee.  Achieved with a further investment of support and the 

appointment of independent advisors and full representation from 

the Iwi groups.    

3.1 Protect the mauri of the awa, coastal and marine areas: Attendance 

Manaaki Taha Moana National Symposium March 2015. Takutai 

Moana hui to be convened early 2016.  Achieved with Takutai 

Moana application, hui convened and the application lodged.  

Further work in 2016-17. 

3.2 Preserve Ngāti Pāhauwera access to resources such as hāngi stones. 

Partially achieved through the gravel extraction monitoring 

process where all hangi stones are required to be removed before 

gravel is extracted.    

3.2 Ensure Hāngī Stones included in Customary Marine Title claim: 

aligned to Conservation, 3.1 above.  Achieved as ownership of 

hāngi stones and the removal of gravel from the river is being 

monitored through the deed of arrangement and cooperation with 

HBRC.  Further work in 2016-17.  

3.3 Upskill members to carry out monitoring health of the lands and 

waterways: as for 3.1 and 3.2 above.  Partially achieved with water 

sampling being undertaken at Putere Lakes and other waterways 

but further work required in 2016-17.  Customary Fishing wananga 

also being run 2015-16 with Te Whare Wananga o Awanuiarangi. 

3.4 Convene Wānanga to spread information about Regional and 

District Council/Board Pest Control plans and options - and part of 

3.1 above, Conservation youth program and 1.8 Iwi 

Communication Hui.  Not achieved although some pest control 

delivered in Putere areas, but no coordinated programme. (Pest 

control hui convened to discuss and then object to aerial 1080 and 

apprentice kaitiaki part of the 2016-17 work programme.  

3.6 Fencing tributaries and main waterways on Pāhauwera member 

owned land, NPDT farms, Land Environment Planning workshop 

(Level 2) Waipukurau. Level 2 for Pihanui complete.   

3.7 Customary fisheries wānanga via Te Whare Wānanga o 

Awanuiārangi initiated 2015-16 will be held through 2016-17 
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4.  ECONOMIC PROSPERITY 

4.1   Increase the Ngāti 

Pāhauwera Development 

Trust funds and asset base 

by prudent investing 

4.2   Profitable utilisation of 

Ngāti Pāhauwera farms 

and land interests 

4.3 Investment in Ngāti 

Pāhauwera Business 

Initiatives 

4.4 Increase employment 

opportunities for Ngāti 

Pāhauwera whānau 

4.5 Establishing and 

maintaining strong and 

healthy strategic business 

relationships 

 

4.2 - 4.4 Coordinate and activate consultant’s reports on possible land 

use opportunities.  Partially achieved with the development of 

farm utilisation strategies.  Further work for 2016-17. 

- Trust to complete $40k MPI investigation on our land best use 

options and a full farming strategy is part of this best use project 

and identify. Achieved with the development of a farm strategy.   

- Possible Sustainable Farming Fund (SFF) application to MPI to 

advance the farming strategy.  Achieved and delivered as part of 

the 2016-17 work plan.   

- Increase the number of hives on our lands as part of the trend to 

maximise returns in another industry to 500, 2016 season.  Not 

achieved but further work being developed for 2016-17. 

- Forestry consultant engaged to advise us and guide us in our 

decisions on forestry; on-going into 2016.  Not achieved but 

appointment of new CCO will provide guidance for 2016-17. 

- On-going dialogue with Pan Pac to ensure environmental impacts 

are minimised.  Partially achieved with discussions continuing for 

adequate access, notification of wahi tapu disturbance, hunting 

permits, job vacancy notification and replanting options.  Further 

work for 2016-17.   

- Plan for Economic Summit and or Information Hui; set for April 

2016.  Achieved through Hui a iwi 17.4.16 but further hui planned 

for 2016-17 regarding indigenous employment and ICT.  

- Chief Commercial Manager to advise on operational capacity of the 

Company.  Not achieved but CCO appointed in 2016-17 period.  

 

5. CULTURAL 

CONSOLIDATION 

5.1 Defining and 

consolidating Ngāti 

Pāhauwera identity and 

visibility 

5.2 Ensure ongoing learning of 

Ngāti Pāhauwera tikanga 

and kawa 

5.3  Identify and strengthen te 

reo of Ngāti Pāhauwera 

through the teaching of te 

reo at all learning levels 

5.4 Collection, storage and 

repository of Ngāti 

Pāhauwera taonga 

5.5 Nurturing Ngāti 

Pāhauwera spiritual and 

metaphysical relationships 

and connection with the 

environment in particular 

marae and wāhi tapu  

 

5.1 Convene Ngāti Pāhauwera Day Oct 2016.  Not achieved but 

planning underway for 2016-17.   

5.2 Facilitate and convene tikanga and kawa Wānanga, holding at least 

2 by Mar 2016.  Not achieved but continued for 2016-17.  

5.2 Promote, support and coordinate whanau participation in kaupapa 

Maori classes, courses and Wānanga.  Partially achieved with the 

delivery of Te Reo classes and the retention of archives.  Project to 

continue for 2016-17. 

5.3 Establish a Te Reo Learning Centre: Confirm and agree first Centre 

be established.  Not achieved.  Further work for 2016-17. 

5.4 Establish digital archives and research centre: on-going and need 

to retain. Small research project on farms conducted under MPI 

project. Scanning training conducted 8 April 2015. Partially 

achieved with digitising of kaumatua interviews, staff training and 

the codification of NPDT archives.  Further work for 2016-17.   

5.5 Kaitiaki role mainly focused on River Restoration project but liases 

re shingle extraction and forestry. See 3.6 re Customary fisheries 

wānanga. Kaitiaki has worked with Pan Pac when required.  
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Annual Plan- 2016/17 
  

Achievement Goals Actions 

1. GOOD GOVERNANCE – 

Rangatiratanga 

  

1.1. Strong principled, committed 

and pragmatic leadership 

1.2       High level Trustee capability in 

governance, policy and practice 

1.3 Politically vigilant, astute and 

proactive 

1.4 Intergenerational Fairness and 

Succession Planning 

1.5 Responsive ready to hapū and 

whānau engagement, 

participation, empowerment 

1.6 Effective and efficient 

management infrastructure 

1.7 Transparent, accountable and 

accessible processes 

1.8 Open and accessible 

communications 

 

1.1 Agree on a set of organisational values based on a Maori 

and Pāhauwera framework.   Draft to be submitted to 

kaumatua forum for discussion. Trustees to approve.      

1.1 Review planning documents to ensure all documents are 

in line with the current strategic direction i.e. 2016-17 Annual, 

5 and 100 year plans.  Trustee to review with motion to affirm 

sign off of plans. 

1.2 Review Deed clauses to test any redundant clauses.   

1.3 Regular circulation and attendance at local and national 

iwi forums to promote Pāhauwera values.  Trustee to select 

forums of preference.    

1.4 Review capacity, capability and relevance of the 

beneficiary database and develop demographic profile of 

Ngāti Pāhauwera beneficiaries including skills, qualifications 

and any other aspects of potential.  CEO produce a profile.  

1.5 & 1.8 Develop an Information and Communications 

operational plan including quarterly hui a iwi/ newsletter, hui 

a kaumatua, hui a rangatahi, Pāhauwera day, website/ 

facebook updating. 

1.6 & 1.7 Implement organisational review to confirm efficacy 

and job sizing. 

  

2. SOCIAL RESPONSIBILITY –  

         Manaakitanga   

2.1     Creating and encouraging 

opportunities for mana 

motuhake, independence, and 

positive and healthy lifestyles 

for hapū and whānau 

2.2       Raising Ngāti Pāhauwera 

earning capacity per capita 

2.3 Access to and provision of 

services for basic needs 

2.4  Access to and delivery of 

educational opportunities 

2.5 Support across all for whanau 

age groupings 

 

2.1 Produce a Housing Strategy for Papakainga, social 

housing and increased Pāhauwera home ownership.   

2.1 Engage or link in with existing appropriate contractors to 

deliver warmer homes.  

2.2 Provide employment and training opportunities to 

Pahauwera whanau to increase average family income.    

2.3 In conjunction with the beneficiary demographic profile 

and in partnership with the HBDHB and other health 

providers undertake an Iwi health survey and formulate a 

Health Strategy that delivers improved health services for 

whanau.   

2.3 & 2.4 Investigate government social policies and programs 

to ensure whanau have access to adequate services.  

2.4 Prepare a directory of viable services for pakeke, koroua/ 

kuia and rangatahi.  Rangatahi forum established alongside 

pakeke koroua / kuia wananga.   

2.5 Secure research contracts to obtain evidence of positive 

solutions.   

3. ENVIRONMENTAL   

ACCOUNTABILITY – 

Wairuatanga & Manaaki Taiao  

3.1      Protection of all lands, coastal 

marine areas, waterways, 

ecosystems, wildlife and flora 

and fauna 

3.1 Develop an IHMP with an overview of current resources 

and future plans for all NPDT Taiao related activities. 

3.1 Develop an education plan to protect the mauri of the 

Mohaka River, protect the hangi stones and addresses 

issues of concern for global warming.    
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3.2 Influence and monitoring 

Resource Consents 

3.3 High water quality standards 

promoted and   maintained 

3.4 Elimination of pests and noxious 

plants 

3.5 Efficient waste management 

3.6 Reduction of leeching and/or 

run off into waterways 

3.7 Protection of customary fishing 

 

3.1 Develop an understanding of taonga species unique to 

Pāhauwera.  CEO initiate customary fishing wānanga for 

marae.  

3.2 Develop an understanding of taonga species unique to 

Pāhauwera.   

3.2 Initiate taiao wānanga to upskill members to carry out 

water quality monitoring.  

3.4 Provide information about Regional and District 

Council/Board Pest Control plans.   

 

4.  ECONOMIC PROSPERITY –  

Whai Rawa  / Rangatiratanga 

 

4.1 Increase the Ngāti Pāhauwera 

Development Trust funds and 

asset base by prudent investing 

4.2      Profitable utilisation of Ngāti 

Pāhauwera farms and land 

interests 

4.3 Investment in Ngāti Pāhauwera 

Business Initiatives 

4.4 Increase employment 

opportunities for Ngāti 

Pāhauwera whānau 

4.5 Establishing and maintaining 

strong and healthy strategic 

business relationships 

 

4.1 Discuss economic opportunity with company. Co-

ordinate and consider consultant’s reports on possible 

land uses.   

4.2  After considering the reports develop a long term. 

strategy on; Increasing the productivity and profitability 

of Trust owned farms. 

Develop land based enterprises. 

Possibility of co-ordination with Ngāti Pāhauwera owned 

land.  

4.2 Develop long term Forestry strategy.  

Assess ways of minimising environmental impact of 

Forestry operations. 

4.2 Develop farming strategy for all farms. 

4.3 Establish operational capacity for Company. 

4.4 Possibility of co-ordination with non-Pāhauwera owned 

land in the core area. 

4.4 Co-ordinate Wānanga to consult/inform members about 

development opportunities. 

 

5. CULTURAL CONSOLIDATION – 

Matauranga Pahauwera 

5.1 Defining and consolidating Ngāti 

Pāhauwera identity and visibility 

5.2 Ensure on-going learning of Ngāti 

Pāhauwera tikanga and kawa 

5.3  Identify and strengthen te reo of 

Ngāti Pāhauwera through the 

teaching of te reo at all learning levels 

5.4 Collection, storage and repository of 

Ngāti Pāhauwera taonga 

5.5 Nurturing Ngāti Pāhauwera spiritual 

and metaphysical relationships and 

connection with the environment in 

particular marae and wāhi tapu  

5.1 Develop and implement marketing and branding 

operational plan.  Trust uniforms and merchandise 

available on the website.  Vehicle prints and farm pou.   

5.2 Build and Celebrate Ngāti Pāhauwera identity through 

the community by supporting community events and 

holding at least one major NPDT sponsored event. 

5.2 Organise and facilitate reo, tikanga and kawa wānanga 

with local marae.  Coordinate with wānanga and other 

institutions to develop a wānanga schedule.  Develop 

partnerships with educational institutions for effective 

delivery.  

5.4 Develop digital and reference platform for Pāhauwera 

whakapapa and matauranga Maori.   
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APPENDICES 

2015 MINUTES 
 

NGĀTI PĀHAUWERA DEVELOPMENT TRUST ANNUAL GENERAL MEETING 
Waipapa-A-Iwi Mohaka Marae 

27 September 2015 
10am 

 
Present: See attached. 
 
Apologies: See attached. 
 
Mihimihi: Charles Lambert 
 
Karakia: Chaans Clarke  
 
Agenda: 1. Confirm minutes from AGM 7 September 2014; 

2. Trustees annual report on the operations of the Ngāti Pāhauwera 
Development Group; 

3. Audited Financial Statements for the Ngāti Pāhauwera 
Development Trust from 1 April 2014 to 31 March 2015;  

4. Annual, 5 Year and 100 year plans for the Ngāti Pāhauwera 
Development Trust; 

5. Approval to appoint Auditor for the Ngāti Pāhauwera Development 
Group for 2015-2016;  

6. General Business; 
 6.1 Ngāti Pāhauwera Development Custodian Ltd 
 

Chairperson: Tania Hodges 
 

1. Confirm minutes of 7 September 2014  
Minutes confirmed as a true and correct record by Isobel Thompson/Toro 
Waaka. All present in favor except three. 

 
Matters Arising:  
 
Pg 7 2.8   River Restoration 
Ngāti Pāhauwera are not considering to be a NZQA approved training provider.   
 
Pg 8 2.14 Mohaka Forest 
Discussions are still being progressed with PanPac about a range of employment 
opportunities.   
 
Pg 8 2.16 SIPO 
Richard Allen asked if he could have a copy of the SIPO Agreement. 
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Action Point: SIPO to be put on the website 
 
Pg 8 Shares 
Action Point: Share portfolio to be put on the website. 
 
Pg 10 – Trustee Performances 
Richard Allen asked if a copy of the job description for Trustees be made available. 
Action Point:  Job Description to be made available on the website  
 
2.a Trustees Annual Report -  Presented by Toro. 
 
2.a.1 Management – The position for a CEO will be advertised soon. 
 
2.a.2 Takutai Moana 
 
Motion: That the Ngāti Pāhauwera Development Trust continue Takutai Moana 
negotiations with the Crown on the Poututu to Pōnui application, and that the Trust 
begin negotiations with the Crown on the next application from Pōnui to the Esk. 
 
Moved Angela Culshaw-Kaisa/Guy Te Kahika  
All in favour except two. 
 
2.a.3 Job Opportunities 

Peter Eden and Richard Waaka spoke on job opportunities with WINZ and at 
Silver Ferns in Takapau.  

Action Point:  Anyone wanting to register for job opportunities to provide their 
names to Peter Eden or Richard Waaka. 
 
2.b Manaaki Committee Report - Presented by Tureiti. 
 
2.b.1 Education Strategic Plan 
Action Point: The Education Strategic Plan will be posted on the website. 
 
2.b.2 Applications for Funding 
 Query asked if one of the applicants could get feedback on why their application 

was declined. 
Action Point: Feedback to be provided to the affected group. 
 
2.c Ngāti Pāhauwera Commercial Development - Presented by Lu 
2.c.1 Pihanui 
Action Point: An Open Day to be arranged at Pihanui Station and once a date is 
confirmed this will be sent out by email. 
 
Motion: That the Trustees Annual Report on the operations of the Ngāti Pāhauwera 
Development Group be received. 
 
Moved Angela Culshaw-Kaisa/Richard Waaka  
All present in favour except eight. 
 
3. Audited Financial Statements for the Ngāti Pāhauwera Development Trust from 1 

April 2014 to 31 March 2015. 
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3.1 Query asked if a brief narrative to explain the consolidated accounts be provided 

next year.   
 
Action Point:  Trust to provide the narratives in the financial reports and to identify 
all funding received from Government Departments. 
 
Motion: That the Audited Financial Statements 2014/15 for the Ngāti Pāhauwera 
Development Trust be received and accepted. 
 
Moved Gaye Hawkins/Marie Moses. 
All present in favour except ten. 
 
4. Annual, 5 years and 100 year plans for Ngāti Pāhauwera Development Trust. 

Overview provided. 
 
5. Approval to appoint Auditor for Ngāti Pāhauwera Development Group for 2015-

2016.  
At the last AGM a motion was moved that a qualified Auditor be found to replace 
Oldershaw & Co.  Chair advised that the Trust did a tender process and four 
companies responded.  The Trustees recommendation is to continue with 
Oldershaw & Co based on the service of the provider and the cost to change 
auditors is significant. 

 
Motion: That Oldershaw & Co Ltd be appointed as the Auditors for the Ngāti 
Pāhauwera Development Group. 
 
Moved Angela Culshaw-Kaisa/ Tania Hodges. 
All present in favour except twelve. 
 
6. General Business 
 
6.1 Ngāti Pāhauwera Development Custodian Ltd 
 
Page 13. 6.2 of the constitution allows the Trustees to change the names of the Ngāti 
Pāhauwera Commercial Development Ltd and the Ngāti Pāhauwera Social Development 
Ltd (NPSDL) by resolution following consultation with members of Ngāti Pāhauwera.  
 
A name change for the NPSDL was recommended to avoid confusion given the people 
refer to the NP Social Development Ltd as the Ngāti Pāhauwera Development Trust.  
 
The Trustees recommend the Iwi support the legal name change from the Ngāti 
Pāhauwera Social Development Limited to the Ngāti Pāhauwera Development Trust Ltd. 
 
Motion:  That the name of the NPSDL (NP Social Development Ltd) be changed to 
the Ngāti Pāhauwera Development Trust and the name of the Ngāti Pāhauwera 
Social Development Limited be changed to the Ngāti Pāhauwera Development Trust 
Ltd. 
 
Moved Toro Waaka/Marie Moses. 
Nine not in favour.  
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6.2 Rose Perrett tabled a motion that a vote of no confidence be put on the floor to 
remove the Trustees. 
 
No seconder. 
 
Richard Allan amended Rose’s motion to state “that the NPCL Directors stepdown.  If 
they aren’t prepared to do that, then the other four Trustees take the action of removing 
them.  “Failing that we will go ahead and continue and get the whole 750 signatures that 
is needed to have everyone removed”. 
 
No seconder. 
 
Chair responded.  As per the NPDT Trust Deed, the Trustees and Directors can’t be 
removed by a motion at today’s meeting.  Richard’s amendment motion with regard to 
the Trustees and Directors will not be discussed today, but, it will be considered at the 
next Trustee meeting dated 19th October 2015.   Following the AGM, the Trustees will be 
reviewing the composition and membership of each of the Entities and this will be put 
onto the Trust website for all NP members.  A letter will also be sent to Richard 
confirming the composition of the entities. 
Action Point:  The composition and membership of each Entity to be put onto the 
Trust website. 
 
With no further business the Annual General Meeting closed at 6pm with a karakia by 
Chaans Clarke. 
 
 
_______________________________ ________________ 
Tania Hodges     Date 
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5 Year Plan 
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100 Year Plan 
 

Vision  

Te Oranganui o Ngāti Pāhauwera 

Mission 

To develop the organisational support systems and expertise to progress the following 

goals 

Goal One:  To be the owners of the bulk of the lands in the Ngāti Pāhauwera core area as 

a foundation to support our future generations 

Goal Two: To be a global player in agribusiness and economics to maximise the financial 

benefits to our Iwi members 

Goal Three: To have health support systems that maximizes the life spans and quality of 

life of our Iwi Members 

Goal Four: To be the dominant political influencers in our environmental and social areas 

of interest 

Goal Five: To have and education and training opportunities that inspire achievement 

and knowledge exchanges that strengthen Ngāti Pāhauweratanga and enables income 

generation for whanau   

 

The measure of success for the above goals is achievement 
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Biographies 
 

Tangitū ki te moana, Maungaharuru ki uta, Mōhaka te awa, Ko Ngāti Pāhauwera te iwi 

TRUSTEES 

Toro Waaka (Chairperson and Director on Company), MBA  

Toro Waaka through his three Ngāti Pāhauwera 

grandparents is related to most of the Ngāti 

Pāhauwera whanau and has whakapapa to 

Tamanuhiri, Ngāti Kahungunu whanui, Tuhoe, 

Tuwharetoa and Raukawa.  In the 1990’s he was 

Treaty Claims Manager and a historical researcher 

for the Mohaka River claim and a negotiator for the 

final Ngāti Pāhauwera Treaty Settlement. He has 

expertise in Ngāti Pāhauwera whakapapa and 

history.  Toro wants to see healthy, educated, wealthy and independent Ngāti Pāhauwera 

whanau back in charge of their lands and lives.  Toro has served as Chair since the 

settlement and is a Director on the Ngāti Pāhauwera Commercial Development Company, 

the Paroa Trust and New Zealand Maori Tourism.  Toro is Co-Chair of the Hawkes Bay 

Regional Council Planning Committee and Chair of the 28 Maori Battalion D Company 

Research Trust.  Independently he owns successful local and international tourism 

businesses whanau operated over the past 20 years. 

Lu McDonnell (Trustee and Company Chairperson)  

Lu was born and grew up in Mohaka. His father 

James is the grandson of Mereana and William 

Hawkins and a great grandson of Raiha Keefe and 

John Smith. His mother like many Ngāti 

Pāhauwera people descends from Rakaipaaka, 

Tureia and Te Huki. Lu is currently a Trustee for 

Ngāti Pāhauwera Development Trust and 

Chairman of the Ngāti Pāhauwera Commercial 

Development Limited. During his time as Director 

of the Company considerable value has been added 

to our asset base. Commercially he has experience in Agribusiness (Farming, Forestry, 

Honey) financial management, marketing and real estate. He has been Chairman of 

Trustees for Paroa Station for the past 19 years.  
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Charlie Lambert (Manaaki Committee) 

I come from a military background and have also worked 

in the Wairoa District Court, in AFFCO, and in the health 

sector.   I have experience at governance and a good depth 

of advocacy on social, cultural and environmental issues.   

I also have knowledge in tikanga Maori and the history 

and whakapapa of Ngāti Pāhauwera.  Through research I 

have seen awesome examples of leadership within 

successive generations of our tipuna; whether on the 

battlefield, petitioning parliament or in the daily struggle 

for survival.  When leadership was needed somebody was 

there to step up and carry on the mana of our tipuna before them.   To me this is what 

Pāhauwera is all about - it’s more than just a business or a Trust – it’s a way of life.  

Lady Tureiti Moxon (Chair Manaaki Committee) LLB, DipEd, CFInstD, (Ngāti 

Pāhauwera, Ngāti Kahungunu, Kai Tahu)  

Tureiti Moxon (nee Hawkins) is a trustee and chairs the 

Manaaki Grants Committee. She was also a member of the 

Ngāti Pāhauwera negotiating team. Tureiti comes from a 

legal background and is a Chartered Fellow of the Institute 

of Directors. She is currently the Managing Director of Te 

Kōhao Health, a large urban, health, education, social and 

Whānau Ora service provider in Hamilton providing 

services to the wider Waikato region. She is an executive 

member of the National Urban Māori Authority, a Trustee 

of the Hauraki Primary Health Organisation and Te Runanga o Kirikiriroa. Tureiti also 

serves as a member of the Waikato DHB Iwi Māori Council, the Social Security Appeals 

Authority and the Waitangi Tribunal. 

Tania Hodges (Deputy Chair of Trust, Director on Company) Justice of the Peace, RPN, 

BSocSci, GradDipMgmt, PGCBR, GradDip (Te Reo), MBA (Distinction)  

Tania has iwi affiliations with Ngāti Pāhauwera, Ngāti 

Ranginui, Ngāti Haua and Ngāti Tūwharetoa.  Tania has 

extensive experience in health, education, governance, 

funding, contracting, strategy, Māori/iwi relationships, 

leadership, and workforce and community development. 

Tania is the Managing Director of Digital Indigenous.com 

Limited; a Ministerial Appointment on the Waikato District 

Health Board. Tania is passionate about making a positive 

difference and strives for excellence in both worlds…... “A 

social cultural conscience with a business edge.” 
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Gerald Aranui (Manaaki Committee) – Gerald is the 

eldest son of Maraea Aranui née Puna, and the late 

Ariel Aranui (original claimant of Ngāti Pāhauwera 

Treaty Claim). His partner is Robyn Culshaw and they 

have 3 daughters and 3 mokopuna. He has been a 

negotiator and Trustee for the past 8 years. He has 

worked at the local Marae and Kohanga Reo as a Carver 

and builder alongside his father. He was Chairman of 

Raupunga School and Trustee for Mohaka School. 

Currently he is Chairman for the YMP Rugby Club, 

playing his 35th year. He has worked in the forestry, farming and has 33 years in the local 

shearing industry, currently for Pāhauwera Shearing. 

Chaans M.K Tumataroa-Clarke (Manaaki Committee) (Ngati Kurahikakawa, Ngai 

Tuhemata, Ngai Tatua) 

I am married to Michelle Clarke (nee’ Brown.) I am the 

eldest issue of Okeroa Tumataroa (Ngāti 

Pāhauwera/Ngāti Kahungunu/Ngai Tahu) and 

Priscilla Clarke (Ngāti Rongomai/Ngāti Porou.) I was 

raised in Huramua by my Grandfather Guy 

Tumataroa. My whakapapa links to Waihua and 

Mohaka were a huge part of in my growing up. I was 

schooled in Wairoa. My vocation within the Haahi 

Mihinare has enabled me to encounter many Ngāti 

Pāhauwera whanau over the past 10 years through 

tangihanga, wānanga, religious services etc. I am currently in my first term as trustee to 

the NPDT. I am a Trustee for the Huramua Marae; and for the Anglican Church I am 

incumbent Chairperson for the Wairoa, Mohaka, Waikaremoana Pastorate and 

Kahungunu ki te Wairoa Rohe committees. 

Michael Chamberlain (Independent Director on 

Company) 

Michael is an actuary and has over 35 years’ 

superannuation and investment consulting experience.  

Michael is a principal of MCA NZ Limited (actuaries 

and consultants) having established MCA in 1998.  In 

this role Michael advises a range of charities, 

community trusts and institutions on strategic 

investment policy matters to help them achieve their goals.   
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Michael is known for his pragmatic approach to explaining investments, superannuation 

and KiwiSaver, and is recognised for his ability to explain complex issues in day-to-day 

language.  Michael was also the co-founder of the SuperLife superannuation and 

KiwiSaver schemes.  SuperLife is part of the NZX Group and was sold by Michael to NZX 

in 2015.  Michael retains responsibilities for the investment advisory part of the SuperLife 

business.   

STAFF    

Robin Hape, Chief Executive Officer. (BCA, Dip 

Teaching, Dip Environmental Health) 

Robin has an extensive background in all aspects of 

Maori development with over 30 years’ experience 

working in government and non-government 

organisations such as Justice Department- District 

Court, Māori Affairs, Ernst & Young, Hawke’s Bay 

District Health Board, Ministry of Fisheries and 

most recently for Te Whare Wananga o Awanuiarangi.  Robin also has governance 

experience being a former member of the Hawkes Bay District Health Board, trustee for 

Te Aute Trust Board and Chairman of Kahuranaki Marae committee. Robin has always 

had a connection to Ngāti Pāhauwera through his whanau connections, his mahi but also 

as a past member of the Paikea fishing club. 

Marie Moses, (BMM, Dip Social Work) 

My parents were Maurice and Mokopuna Te Kahu.   I am the second eldest of nine 

siblings, married, have two sons and five mokopuna.  I have been fortunate within my 

employment history by working in Data Entry, Office Manager for the Ngai Tahu Maori 

Trust Board Maccess Unit, a Kaimahi for the Whaioranga Maori Unit for Te Atihaunui-A-

Paparangi and surrounding iwi, Social Worker for the NZ Children & Young Persons 

Service, Supervising Social Worker for Child, Youth and Family Services in Wairoa and 

Gisborne.  I’ve been employed by the Ngāti Pāhauwera Development Trust since 2007 

firstly as the Project Manager to progress the Treaty Claim then as the Office Manager.  At 

that time admin operated out of my father’s home in Raupunga.  I am a Trustee of the 

Waipapa-A-Iwi Mohaka Marae and committee member for the Putere Marae. 

Michelle Thomson 

I work as an administrator at the Ngāti Pāhauwera Development Trust office in Wairoa.  I 

have worked for the Trust in this position since 2009. I live in Mohaka with my partner 

and 2 children whom both attend Mohaka School.  I have 4 children with my 2 older sons 

living in Sydney, Australia. I am a past and present Trustee for Mohaka School Board of 

Trustees.  I am heavily involved in all school activities and any other functions and/or 

activities that may happen at the Waipapa-a-iwi Mohaka Marae.  
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El Maadi Te Aho 

My Name is El Maadi Te Aho born in Wellington and brought up by my grandparents 

Susie Tumataroa and Ku Te Aho at Waihua Beach Road. I am the only child of Calipa – 

Crete Te Aho. I attended Waihua Primary school and Wairoa College. I moved away when 

I finished College but a year later return to take care of my nana who suffered a stroke. I 

cared for her for four years until her passing. My partner whakapapa’s back to Te Maara 

A Ngata Marae Kahungunu and we have three beautiful children who attend Te Kura O 

Mohaka and one now attending her first year at Wairoa College.  I first started working 

for the Ngāti Pāhauwera Development Trust October 2014 supporting the Education 

Ukaipo project holding marae wānanga and also the Rangatahi forums. I am now 

supporting the Wairoa Office as admin staff working on the database. 

Kane Koko 

Kane Koko hails from Pakipaki and is our Corporate Services manager which is a broad 

title encompassing Finance, Human Resources, Information Technology and 

Communications management. Kane has worked for NPDT since 2013 on monitoring, 

compliance and analytical reporting, Analysis, Financial management up to Audit and 

working relationships with Iwi & Maori organisations. 

Terri-Lee Joe  

While at EIT doing Business studies Terri-Lee volunteered at NPDT Napier offices. She 

became our Finance Administrator when she finished studying. Terri-Lee works in the 

Napier office with our Corporate Services Manager, Kane Koko.  She works part-time 

taking care of accounts payable, accounts receivable, payroll and monthly reconciliations.  

Bonny Hatami (BA, MBA) (Ngāti Pāhauwera, Ngai Tuhoe) 

Bonny’s first job was working as an administrator for the Section 30 Committee (pre-

settlement entity) in the early 1990’s. She worked briefly for the Trust in 2008 and came 

back again in 2013 as the project manager of the Ngāti Pāhauwera Takutai Moana 

application. Her role now has a wider scope working on planning and reporting across 

various projects, she represents the Trust as a member of the Tiaki Taiao rōpu (a collective 

of HB iwi and Maori trusts who work on environmental issues) and also works for the 

Commercial entity on the Māori Agribusiness contract with MPI. 

  

81



 

 

 

Turi Paku (Ngāti Pāhauwera, Ngāti Kahungunu) 

Turi has been the River Restoration operations manager since 2013. He has lived in the 

Wairoa area all of his life working in all aspects of farming as a farmer and as a trustee on 

land blocks. He is interested in the development and wellbeing of the people.  

 

 

 

 

 

 

 

 

       (L) Bonny, Michelle, Gaye and Rita training in Wellington. (R) Kopu, Kuki and Turi from the River       

Restoration team.   

Kuki Green River Restoration Kaitiaki – I was an original member of the Section 30 

Committee, am an ex-Trustee and negotiator for the Treaty Settlement.  I was one of the 

signatories on the seabed and foreshore application which transferred to the Takutai 

Moana application. The primary responsibility of kaitiaki is to protect the mauri of taonga 

in a way, which ensure it is passed onto future generation. We must continue to develop 

capability and capacity to maintain and enrich matauranga taonga tuku iho for whanau, 

hapū, Iwi, and those yet born. The restoration of the health of the Mohaka, Waikari and 

Waihua river the tributaries is critical to the cultural social and economic wellbeing of 

Ngāti Pāhauwera. This has been a decades long journey for me, I'm committed to and 

passionate about the environment we live in and our people’s health.  

River Restoration Fencing Team 

The River Restoration fencing team consists of nga uri o Pāhauwera, Kopu Tipoki, Chaz 

Culshaw, Tahu Taylor and Tione Hubbard. Kopu (Fencing supervisor) has worked on 

farms all over Wairoa, he started as a general farm hand, managed stock, fenced and 

worked his way up to managing farms. He has a Moderating and Assessment Tohu in 

Agriculture. The rest of the team has experience contracting and working in fencing teams. 

While working for the Trust they have erected fences around Pāhauwera waterways to 

protect purity of our rivers and streams. The team as a unit take pride in their work, they 

are capable of doing all aspects of farm duties, they have been through EIT Tairawhiti 

training and completed first aid, GROWSAFE agrichemical certificate, fencing units, 
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tractor, chainsaw and ATV/LUV units – achieving general Ag Cert level 2, Kopu has level 

3. The team has enjoyed working under the umbrella of the Trust and look forward to

future work opportunities. 

(L) Reka and Hemi Joe (R) Jasmine and Theresa Thornton

Theresa Thornton (Ngāti Pāhauwera) I live in Raupunga and have lived here most of my 

life. My work for the Trust has included doing and organizing renovations of the Trust’s 

properties, riparian planting, seed collection, native plant harvest, conservation work with 

the bulk of my work now managing a native plant nursery. I am a Te Huki Marae Trustee 

and have worked to source funding for the rebuild. I am Ngāti Pāhauwera Incorporated 

Society Trustee working on the Water project. Working on the River Restoration project 

in the Trust is a good fit for one of my goals which is to get clean water into the area, it 

will make a huge difference to the community who do not have things that other people 

take for granted.  

Jasmine Thornton (Ngāti Pāhauwera) I was brought up in Raupunga but moved to town 

to get work. It’s great that I can work for the Trust in our rohe. I prefer to be outdoors and 

love fishing.  Riparian planting and environmental work is good for our whenua, awa and 

moana. The River Restoration project is varied so I have had a chance to do different things 

from gib stopping, plastering and painting to picking and drying native plants, spraying 

weeds and working on the school planting days prepping the site and working with the 

kids. I have two children and everything I do is for them. 

Reka Joe (Ngāti Pāhauwera, Ngāti Porou) has lived in Auckland and Wellington but was 

always drawn home. “It’s all about Pahauwera for me, what we do is a footprint for our 

kids”. Reka has been working for the Trust under the River Restoration project on a variety 

of projects from transportation, planting, fencing, building renovation, spraying or scrub-

cutting. Reka is a keen hunter, fisherman – anything that gets him outdoors.  
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Hemi Joe (Ngāti Pāhauwera, Ngāti Porou) Hemi has just left school and is the youngest 

employee of the trust, working in the River Restoration team on many aspects of the mahi.  

Also a fan of the outdoors he enjoys hunting, fishing – whatever is in season to feed the 

whanau.  

Luke Hansen CCO 

Luke Hansen started as the Chief Commercial Officer in September of 2016.  He brings a 

wealth of knowledge and experience across a multitude of sectors.  In his last position he 

headed up horticulture for Farmlands.  In that role he grew their horticulture business 

from turning over $20 million to $115 million.  His experience extends beyond horticulture 

into forestry, cropping, pasture management, and property development.  Luke’s passion 

is linking sound business returns with environmental sustainability.  He is a proven leader 

and will add great value to Ngāti Pāhauwera. 

Farm Staff 

The farming team made up of Graeme Watts, Rob Barrett, Willy Thompson, Thomas 

Burton, Jordan Biddle and a host of other support staff have battled away in what was a 

challenging year.  The greatest challenges revolve around bringing the farms up to a 

standard that will allow them to actually be farmed.  On that basis they have focused on 

fencing, fertilizer, access, and water reticulation so they can run stock.  This is no small 

task for our 3,500 hectares.  The efforts of this small team are recognized and greatly 

appreciated.  The team are optimistic for the future of the farms.  They can see their 

efforts starting to bear fruit but acknowledge there is still a great deal of work 

ahead.  “As we continue with the fertilizer program our pastures will improve.  That will 

in turn drive productivity and profits will start to be realized”  

Peter Eden  

My name is Peter Eden. I see the potential of Te Iwi Maori me Te Ao Maori. Realising 

Maori potential and providing growth and opportunity forward into the future. I have 

completed a number of tertiary papers and completing a Bachelor of Business Studies.  

Currently chairperson of Moteo Marae. Operational advisor to Maori Trusts and 

business. Currently hold governance roles on several Maori Organisations.  Role with 

Ngāti Pāhauwera is to support Employment Development Strategy. On loan from 

Ministry of Social Development until Father Christmas arrives 2016. I am happy to 

support and work with whanau who have passion to make a difference with people 

moving into employment. Have worked with some Ngāti Pāhauwera whanau already 

that are passionate about changing their lives, Awesome potential. Email contact details 

are peter.eden@npdt.co.nz for any enquiries in relation to employment or wanting to 

employ staff or how we can better prepare whanau for employment into the future. 

 

84

mailto:peter.eden@npdt.co.nz


 

 

 

 

We would like to thank the staff for their loyalty, hard work and commitment to quality 

outcomes while working in a changing environment.  We look forward to the 2016-2017 

year and all that it brings.  Kei a tatou ano te ara tika. The answers are within us. Tou 

rourou, taku rourou, ka ora ai te iwi.  Tena ra tatou katoa.  

 

 

 

Tamariki at Community Planting day 
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