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Te Ōhākī

Tirohia tirohia

Tirohia ki ngā haeata o te ata moemoeā 

Te Kawenata Tiriti Hei whakaea ngā 

tūmanako o ngā tīpuna 

nōhea e wareware te roa o te 

tumatuma 

a ratou mā 

ki te whakahoki ki a tātau o Pāhauwera 

ngā taonga

tuku whakarere iho

Kimihia, kimihia

Kimihia he tikanga mō te tūpono

ka rere te pātai, waihoki, ngā wero kai 

mua i a tātau

Whāia te iti Kahurangi; 

Ahakoa ngā tairo a Kupe Rapua te mea 

tuatahi mō te oranganui

o ngā uri whakatipu mō te oranganui o 

Ngāti Pāhauwera e

We would like to thank the sta�  for 

their loyalty, hard work and 

commitment to quality outcomes 

while working in a changing 

environment. We look forward to 

the 2017-2018 year and all that it brings. 

Kei ā tātou anō te ara tika.

The answers are within us.

Tōu rourou, tōku rourou, ka ora ai te iwi.

Tēnā rā tātou katoa.
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Sunday 12th November 2017 
10:00am to 1:00pm 
Pukemokimoki Marae, Maraenui, Napier

1. 	 Karakia – Mihi 

2. 	 Trustees annual report on the operations of the Ngāti Pāhauwera  

Development Group including the Trusts and Companies.  

Resolution: To receive and note the Ngāti Pāhauwera Development Group Annual Report 

3. 	Audited Financial Statements for the Ngāti Pāhauwera Development  

Group for the Financial Year End 30 June 2017. 

Resolution: To receive and note the audited Financial Statements for  

Ngāti Pāhauwera Development Group for the Year end 30 June 2017

4. 	2017/2018 Annual Plan.  

Updated 5 year, and 100 year plans for Ngāti Pāhauwera Development Trust. 

Resolution: To receive and note the 2017/2018 Annual plan in addition the updated  

Five (5) Year and 100 Year plans for the Ngāti Pāhauwera Development Group

5. 	To appoint Crowe Horwath as the Auditor for Ngāti Pāhauwera Development Group 

for 2018-2020. 

Resolution: To appoint Crowe Horwath as the Auditor for the Ngāti Pāhauwera Development 

Group for the period 2018 – 2020.

6. 	General Business  

- Call for non-notified business items. 

7. 	 Confirm minutes from AGM 27 September 2016. 

Resolution: To receive and accept the minutes of the Annual General Meeting  

of 27 September 2016.

The annual report and financial statements will be available from 12 October 2017 to meet 

the reporting requirements.

For further information, please refer to the Trust website: www.ngatipahauwera.co.nz  

or alternatively please contact the Trust Office at the following:

PO Box 374, Wairoa, 4160 

Email: admin@npdt.co.nz 

Phone: (06) 838 6869

This report complements the 

information in the ‘Report on 

Annual Plan 2016-2017’ and 

highlights progress with a 

focus on the highlights. 

This Trustees Report for the 2017 

Annual General Meeting is an 

account from the Trustees on the 

progress towards achieving the 2016-

17 annual plan, the activities and 

actions carried out in the 12 months 

between 1 July 2016 – 30 June 2017. 

NGĀTI PĀHAUWERA  
DEVELOPMENT TRUSTEES REPORT

2017 ANNUAL GENERAL 
MEETING AGENDA

NPDTL
(Custodian Trustee)

NPDT

NPCDL
(Company)

NPMT
(Manaaki)

NPTCL
(Tiaki Custodian)

Co-operative

• Commercial redress 
• Cash 
• Property 
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7 trustees are Directors 
7 trustees are joint s/holders

7 trustees are Directors 
7 trustees are joint s/holders

7 trustees are joint s/holders
3 trustees are directors
2 external directors

• Management agreement 
• Statement of Investment and  
  Perfomance Objectives (SIPO)

• Trust

• Wāhi Tapu
• Protocols
• Fisheries
• Right of First Refusal (RFR)
• Min for Environment
• Statutory Acknowledgments
• Non-commercial redress – Rawhiti Station

• The forerunner entity to the settlement.

NPTT 
(Tiaki)

NP  
Section  

30

NPDT: Ngāti Pāhauwera Development Trust 

NPDTL: Ngāti Pāhauwera Development Trust Limited

NPCDL: Ngāti Pāhauwera Commercial Development Limited

Governance: Trustees,  
Directors and structure. 

New trustees were elected in 2016 which saw the 
retirement of Gerald Aranui, Charlie Lambert, Lu 
McDonnell and the appointment of Richard Allen, Rex 
Adsett, and Ngaire Culshaw. The new trustees were 
announced at the 2016 AGM, and the retiring trustees 
were acknowledged with taonga for their contribution 
to the Ngāti Pāhauwera Development group. 

With the retirement of Lu McDonnell, Chaans 
Tumataroa was appointed as the replacement 
Director for Ngāti Pāhauwera Commercial 
Development Ltd (NPCDL), and Victor Goldsmith was 
appointed as an independent director. 

Governance 
The current trust structure is as follows:

NPMT: Ngāti Pāhauwera Manaaki Trust

NPTT:  Ngāti Pāhauwera Tiaki Trust

NPTCL:  Ngāti Pāhauwera Tiaki Custodian Limited
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Political Interaction: HB Regional Planning Committee,  
Iwi Chairs Forum, Te kei o Tākitimu, Te Kāhui Ōhanga 

The trust Chairman, Toro Waaka is Co-Chair of the Hawkes Bay Joint/ Regional Planning 
Committee (RPC) which includes the majority of pre and post settlement governance 
entities (PSGE) in Hawkes Bay. The RPC are charged with contributing and monitoring 
Resource Management Act decisions made by Hawkes Bay Regional Council that impact 
on tangata whenua and has its own settlement legislation. 

Toro also attends Iwi Chairs Forum (ICF) to collaborate with other Māori leaders on the full 
range of issues faced by Māoridom nationally. The work is undertaken by a secretariat and 
is divided into four Pou: Pou Tikanga, Pou Taiao, Pou Tangata and Pou Tahua. The ICF meet 
bi-monthly to discuss national policy issues like freshwater to interact with government at 
the highest level. Workgroups are usually formed where individual iwi have the opportunity 
to have a role if they choose. 

Te Kei o Tākitimu and Te Kāhui Ōhanga are another two 
local iwi/ PSGE forums being developed to have specific 
input into regional development and also on how the iwi/ 
PSGE can collaborate to avoid duplication of effort or find 
regional investment opportunities. 

Communication:  
Newsletters and Hui A Iwi

Hui A Iwi were held on 17 April 2016, 17 July 2016,  
AGM 19 November 2016 and 28 May 2017. 

The trusts website is under review as we are looking 
to improve functionality and use for members. The 
NPDT facebook was created before you could have 
‘organisations’, so we have updated and consolidated  
the facebook account. 

Management: Current Staff and structure.

In terms of Pāhauwera representation as at 30th June 2017 NPDT and NPCDL was 
governed and managed as follows; 

•	 Governance; NPDT - 7 Pāhauwera member trustees and NPCDL - 3 Pāhauwera 
directors,1 Māori and 1 non-Māori independent directors,

•	 Total 24 staff, 19 Pāhauwera (16 registered members & 3 whakapapa/ marriage), 3 non-
Māori and 2 Māori. 

•	 The numbers exclude service and casual employment contracts i.e. shearing, 
excavation etc. 

DEC 2016  |  EDITION 1

NGĀTI PĀHAUWERA DEVELOPMENT TRUST NEWSLETTER

TE PUTORINO  O PĀHAUWERA

O TATOU WHENUA:  Recover our lands!  ROBIN HAPE

KEI ROTO:
Rapunga proud: Gene Waihape O tatou tangata: George Hawkins Mohaka Mana: Rongo Keene Lumino Dental project: Smiles all round!

TAWHIRIRANGI TE MAUNGA TAPU • MOHAKA TE AWA • TANGITU KI TE MOANA • MAUNGAHARURU KI UTA • KO NGATI PĀHAUWERA TE IWI

One of the driving forces behind most claims made by Māori has been the return of land taken wrongfully. 
Clause 2.4.6 of our Trust Deed states “to recover lands of importance to Ngāti Pāhauwera including lands not able to be returned in any settlement” This is an obligation placed on us by our tipuna from when they started the fight to get back that which was taken. As part of that obligation we are doing all we can to get as much of that whenua back as is practical.

FARMS: 
As was expected when we purchased the farms we’ve had to put energy and resourcing into bringing them to a stage so they can generate a return.  Toi te whenua, toi tu te mana, toi tu te tangata. At the AGM our Chief Commercial Officer, Luke Hanson, reported on the farms. Perhaps one of the most encouraging things he reported was the increase in value of them. We purchased them for a total of $10,701,000 and they are now valued at $13,275,000, so we have a capital gain of $2,574,000. One of the questions asked at the AGM was, “If we had a $485,152 loss this year and it’s forecast to be similar next financial year when will the 

FEB 2017 | EDITION 2

NGĀTI PĀHAUWERA DEVELOPMENT TRUST NEWSLETTER

TE PUTORINO  

O PĀHAUWERA

NGA KORERO O MUA: 

Te Huki Marae

KEI ROTO:

Nga Korero O Mua: Te Huki Marae 

Nga Tangata: Awhina Waaka 

Nga Tangata: Marlene Skeet 

NPCDL: Farms Update

TAWHIRIRANGI TE MAUNGA TAPU • MOHAKA TE AWA • TANGITU KI TE MOANA • MAUNGAHARURU KI UTA • KO NGATI PĀHAUWERA TE IWI

When these buildings burnt 

down in April 2007 Ngāti 

Pāhauwera lost a big piece  

of our history. 

The bigger of the two whare tupuna, Te Huki, 

was completed in 1981 and opened by the late 

Whetu Tirikatene-Sullivan. It was the result of 

a lot of blood, sweat and tears from a group 

of dedicated and driven whanau who shared a 

vision and worked tirelessly to make it a reality. 

(To single out any particular individual runs the 

risk of diminishing the work of others so suffice to 

say it was a huge team effort).

The smaller whare to the left, Hineringa, dates back 

to the late 1800s and has a long and interesting 

whakapapa. Hineringa was originally situated on 

the banks of the Mohaka just up from the river 

mouth. The whare was used as a meeting place 

for the local hapu and a special birthing place for 

the wahine. It was also used as a place for people 

to sleep when overnighting on a trip up or down 

the coast.

As time progressed and the main road was diverted 

it fell into disuse and was virtually abandoned until 

JULY 2017 | EDITION 3

NGĀTI PĀHAUWERA DEVELOPMENT TRUST NEWSLETTER

TE PUTORINO  O PĀHAUWERA

NEW ZEALAND  ORDER OF MERIT:  Toro Waaka and  Peter MacGregor 

THIS EDITION:MAHIA NGA MĀHI O KAHUKURA:  Imagine and create  a better future!

TAWHIRIRANGI TE MAUNGA TAPU • MOHAKA TE AWA • TANGITU KI TE MOANA • MAUNGAHARURU KI UTA • KO NGATI PĀHAUWERA TE IWI

Two winners of a New Zealand Order of Merit in one office is very unusual. 
We would like to warmly congratulate and thank Toro 
Waaka and Peter (Pete) MacGregor for their decades 
of mahi and efforts for Māoridom. No article can cover 
the breadth of both men's impressive contribution in 
their particular fields. 
NZ Order of Merit – Peter Mac (pictured right):  
Pete who lives in Flaxmere received his award for 
services to Māori and Agribusiness. Although he had 
spent time in different sectors - including over 30 

years in public service, around 10 in non-government 
organisations, and now his involvement with iwi - 
Pete said his motivation was always the same: "It's 
about the people, It's about offering the pathways 
for people to achieve. You lay the pathways for them 
to achieve what they want, not what others want 
for them."Peter was the former Change Manager for 
the trust and continues to assist in various project 
work. Although there were a number of proud 
moments over his career, developing the young Māori 
farmer competition had been his most recent "great 
achievement".
NZ Order of Merit -Toro Waaka (pictured left):  
Toro received his award for services to Māori and the 

Continued>

Ngāti Pāhauwera Development Trust (NPDT) Trustees 
Chairman: Toro Waaka, Deputy: Tania Hodges 

Chaans Clarke, Tureiti Moxon, Ngaire Culshaw, Rex Adsett, Richard Allen

Chief Executive Officer
Robin Hape, NAPIER

Manaaki Committee
Chairman: Tureiti Moxon 

Rex Adsett, Chaans Clarke,  
Ngaire Culshaw

Executive Assistant
Lynn Quinn, NAPIER 

Phytomed - Nursery 
Theresa Thornton, 
Jasmine Thornton, 

WAIROA 

River Restoration  
Kaitiaki 

Gravel Monitor:  
Kuki Green, WAIROA 

Takutai Moana/ Taiao
 Project Manager:  

Bonny Hatami, NAPIER

Company Chief  
Commercial Officer
Luke Hansen, NAPIER

Farm Staff
Graeme Watts, Quintin 

Whakataka, Jono Nielsen,  
Tame Goldsack, Deno Biddle, 
Tahu Taylor, Hemi Robinson, 

Tana Culshaw-Kaiser,  
Jordan Biddle,  

Tyrone Thornton, Ramon Joe, 
Hemi Joe, Tori Heta

Ngāti Pāhauwera  
Commercial Development 
Limited (NPCDL) Directors 
Chairman: Michael Chamberlain

Tania Hodges, Toro Waaka, 
Chaans Clarke,  

Victor Goldsmith

Administration 
Corporate Services 

Manager:
Kane Koko, NAPIER

Accounts Clerk:
Terri-Lee Joe, NAPIER

Administration 
Office Manager

Marie Moses, 
WAIROA 

Wairoa Office Staff:
El Maadi Te Aho,  

Michelle Thompson

Remuneration:

The remuneration rates for the Trustees and Directors were set and agreed at the 2014 
Annual General Meeting from a resolution moved by Richard Allen seconded by Ina Huata. 
These rates have not changed.

NPDT, NPTT, NPDTL & NPTCL 
- Trusts & Holding Companies:

Remuneration Per 
Annum:

Chairperson $80,000.00 
inclusive of NPCDL 
Directorship

Deputy Chairperson $14,000.00

Trustee $10,000.00 

Travel reimbursement for all Trustees and Chairperson 
has use of a Trust vehicle.

While other facebook accounts operate the official NPDT website and facebook page 
reflect the developments and views of the Trust with pānui on educational, employment 
and other opportunities. Formal direct communication to the trust and trustees is always 
recommended above social media conversations. 

Three editions of Te Pūtōrino o Pāhauwera were issued to help keep members informed of 
developments in Pāhauwera. We acknowledge Keith Hamilton for his early involvement in 
the development of the newsletters.

NPCDL - Company: Remuneration:

Chairperson $30,000.00

Director $16,500.00

Travel reimbursement for all Directors. Chairperson 
has a set annual vehicle allowance of $5,000.00 per 
annum.

Manaaki Committee: Remuneration

Committee Member $400.00 per meeting
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The trust Chief Executive Officer Robin Hape has been 
employed since March 2016 and continues to consolidate 
the organisations plans and policies. Internal controls and 
reporting is improved but there is still a need to identify 
a sustainable funding pathway for the trusts. At present 
the Trust is a corporate cost funded largely from NPCDL 

dividends, supplemented by opportune crown contracts. 

The trust received $422,560.00 of project income for various 

government contracts for the year ending 30th June 2017. 

The contracts included ICT, MSD new industry project 

management, AgResearch and MPI land improvement 

research and development. 

The River Restoration project funding from Ministry for the 

Environment (MFE) will end in the 2017-18 financial year with 

the expectation that the investment in rongoa and nursery 

development will provide sustainable opportunities going 

forward. There was a decline in funding from 2017 to 2016 

as the activities were downsized in this financial year. The 

environmental sustainability kaupapa continues with other 

projects which include Cape to City, Poutiri Ao ō Tane, 

Putere Lakes and Te Awaawa Stream enhancement. 

Ideally NPDT must either seek a long term service delivery role 

with a major crown agency/ies or develop a charging system 

whereby crown agencies pay for interaction with NPDT. The 

letters of introduction while relevant actually cost the trust to 

engage when crown agencies who actively seek engagement 

and/ or advice from the trust to achieve their outcomes. 

Membership 

7,927
Total members

7,067
Members with valid 

contact details

2,326
Members under  

18 years old

4,714
Members over 

18 years old

3,924
Male members

4,003
Female members

July - October 2016

April - June 2017

298
Permits were issued

227
Permits were issued

16
Cultural Permits  

issued for tangihanga.

3
Cultural Permits  

issued for tangihanga.
The current database and registration forms are due for review, this will allow more in depth 
information gathering to be undertaken regarding our members. 

Community Support

LUMINO COLLABORATION 

NPDT acknowledge support from Lumino 
Dentists, Mainfreight Transport and Hawkes 
Bay District Health Board for assistance to 
provide much needed dental services for 
Ngāti Pāhauwera members and the wider 
Wairoa community. The services operated 
from Monday 8 January to Thursday 19 
January 2017 and the following outcomes 
were achieved:

PIG HUNTING CLUB –  
CULTURAL PERMITS ISSUED

The Pig Hunting Club operates under their own 
club rules but are allowed access to the Mohaka 
Forest through an access arrangement from NPDT 
and Panpac. Only NPDT registered members can 
be members of the Pig Hunting Club and can apply 
directly to the club through the Wairoa office. 

The season usually starts in April and ends in October 
of the calendar year. 

208
Requests for  

services

139
NPDT Members 

treated

166
People treated  

in total

27
Wairoa community 
members treated
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SUPPORT FOR KURA, WĀNANGA 
AND SPECIAL OCCASIONS

The Trust held the Customary 
Fishing Wananga on:

5-6 August 2016

26-27 August

30 Sep – 1 October

7-8 October and

11-12 November.

Support given for RMA Commissioner training held in August 2016, Te Pae Hihiri: Institute 
of Directors Māori Governance training on 25-27 October. Support for members to attend 
ICT conference in Hastings, November 2016. We also provided support to Mohaka Kura for 
their cultural day and held community planting days.

The Trust through the Manaaki Committee assisted with the 2016 ANZAC Service that was 
attended by approximately 80 people.

In February 2017, 40 of our members travelled to Maungaharuru as part of the Marae 
Atea wānanga (run out of Te Whare Wānanga o Awanuiarangi). All of our marae were 
represented. Some keen ones walked from the bottom to the top, while others were ferried 
by 4WD vehicle. Toro Waaka and Charlie Lambert gave some kōrero on the area for those 
who had not been to the maunga. Department of Conservation showed the group around 
and taught about the return of the Tītī (Cooks Petrel) and Kōrure (Kori / Mottled Petrel). As 
part of their assessment the group did a 20 strong karanga to the maunga, which was truly 
impressive to watch. Our thanks to the tutors Julie and Rongopai for their mahi which will 
benefit future Pāhauwera generations.

Ramon Joe doing dissection on tuna

Left: Mohaka Kura planting day

Above: Community planting day 

Above: Marine and Coastal Area Offer

TAKUTAI MOANA

The Minister for Treaty Settlements has made an offer of Customary Marine Title to the 
Ngāti Pāhauwera Iwi via the mandated Ngāti Pāhauwera Development Trust. On behalf of its 
members, the Ngāti Pāhauwera Development Trust applied for Customary Marine Title, Wāhi 
Tapu Protection and Protected Customary Rights Between Poututu Stream and Ponui Stream; 
from the high water mark out to 12 nautical miles; including the Mohaka River mouth. 

The Minister has only recognised Customary Marine Title and only over a small part of the 
application area, between the Waihua River and Pōnui Stream, from the high water mark out 
to the low water mark, not including the Mohaka River mouth. As part of a prior agreement, 
he has offered 12 nautical miles of Hāngi stone protection. His offer does not reflect the 
extent of Ngāti Pāhauwera interests and is much less than what we applied for. His evidence 
is not supported by the vast amount of detailed, in depth evidence filed by Ngāti Pāhauwera. 
We also consider that his interpretation of the Takutai Moana Act is wrong. 

Under tikanga our rangatiratanga and kaitiakitanga of our Takutai Moana remains intact.  
In getting to this point and nationally, we are testing this legislation via engagement and in 
the High Court alongside the rest of Māoridom. 
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PUTERE LAKES

In 2015 NPDT received a $60,000 
contribution from the Department of 
Conservation to fence and do pest control 
at Lake Rotoroa and Lake Rotongaio, two 
of the three Putere Lakes. In settlement, the 
Trust was only given back the lake bed (i.e. 
the bottom of the lake) of Rotongaio and 
half of the bed of Lake Rotoroa so we need 
to work with various land owners to get 
access to do protection work, this access is 
much appreciated. 

The project was split into two years and we 
have completed fencing, pest control and 
planting at Lake Rotoroa with contribution 
from the Trust, the landowners and the 
DOC funds. We would like to thank Walker 
Gilbert for his mahi with us on the lakes. 
In November 2016, NIWA, HBRC and 
the Trust worked together to do LakeSPI 
testing across the three lakes. This test 
uses scuba divers to look at the plant life 
in the lake which gives an indication of the 
health of the lake and ranks it with other 
lakes nationally. Ngā Whenua Rahui have 
confirmed contribution for plants for Lake 
Rotongaio, and we will be fencing that lake 
in the 2017/2018 financial year.

INFORMATION, COMMUNICATION AND TECHNOLOGY (ICT)

As part of our education, training and employment strategy, NPDT and Curve Technology 
in Wairoa are working together to provide an ICT club, that focuses on gaming, coding and 
online business. The intent is to provide opportunities in new industry to help rangatahi find 
employment using the technology they already are familiar with. Initial funding provided from 
Te Puni Kōkiri for the pilot. The gaming club has grown quickly and provides opportunity for 
rangatahi that don’t have a computer at home, is a gateway to coding and our hope is to 
work with kids to get them thinking about opportunities for careers in the ICT space. 

Enhancing new Māori language and 
culture initiatives through digital 

technologies

Create high value jobs/opportunities 
that advance our kāinga in digital 

technologies

Improving digital skills and providing 
pathways to educational and employment 
in digital technologies for our rangatahi.

Growing digital technologies 
businesses

NPDT were successful as a recipient of funding from Te Puni Kōkiri’s - Ka Hao: Māori Digital 
Technology Development fund in 2017. The funding is to further support and continue the 
initiative for the next two years including expansion into the Napier communities. 

The key reasons for working in this area are:

HAWKES BAY REGIONAL COUNCIL AND DEPARTMENT OF CONSERVATION

The Trust works with HBRC and DOC on several initiatives, some together and others 
separately. The Cape to City Project is a combined HBRC/DOC and other stakeholders 
project, the Trust attends monthly meetings as part of our connection through Poutiri 
Ao ō Tane. HBRC is leading the HB Marine Group which we also attend. This year we 
have worked with HBRC on Gravel management and are still keeping a close eye on the 
Mohaka Catchment Plan which has been delayed due to the Ruataniwha Dam and the 
Tukituki/Ngarururo Catchment Plans. The Trust has input into and is continuing to work 
with DOC on the Hawkes Bay East Coast Conservation Management Strategy which is 
their 10 year plan.

Above: Walker Gilbert- Putere Lakes 
pest control

Above: Putere Lakes fencing, Rotorua
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MANAAKI COMMITTEE REPORT

The Manaaki Committee has been fortunate enough to provide 

funding for the fourth consecutive year which has been made 

available to the members of Ngāti Pāhauwera to support whānau 

aspirations in both Secondary (Boarding) & Tertiary Education and 

providing support to the Community. 

The Committee distributed over $200,000. We are especially excited to see in the applications 

the types of study that our members young and old are doing all over the country, from Sports, 

Fashion, Te Reo, Farming, Neuroscience through to Leadership, Māori Arts, Carpentry and Immersion 

Teaching. Full details of secondary and tertiary recipients are on page 94.

Marae:  $ 114,281.33

Secondary:  $ 25,000.00

Tertiary:  $ 63,942.00

Community Groups:  $ 10,269.00

TOTAL  $ 213,492.33

The marae that received funding were:

• Te Huki Marae, Raupunga – $100,000.00

• Putere Marae, Putere – $2,133.17

• Waipapa A Iwi Marae, Mohaka – $12,148.16

The community groups that received funding were:

GHAT $500.00 Search & Rescue $550.00

Te Kupenga O Te Huki Trust $1,500.00 Wairoa Ambulance Service $550.00

Mohaka Anglican Church $500.00 Helicopter Services $550.00

Te Huki Urupa Group $3,569.00 Wairoa Fire Service $550.00

Te Kura Kaupapa O Ngāti Kahungunu o Te Wairoa $2,000.00

1. Partnership between Ngāti Pāhauwera  
 and Ministry of Social Development. 

2. Develop and enhance Ngāti Pāhauwera 
 Employment Strategic Plan

3. Build Māori Capacity and Social Wellbeing

The partnership has created 100 
placements into employment, up from 
29 last year. A number of industry 
partnerships have and are being 
developed that will build for the future 
including tourism, technology and 
Māori governance.

MAHI, EDUCATION AND TRAINING

A number of positive initiatives were implemented this year for Ngāti Pāhauwera whānau. 
The drivers licensing initiative allowed for 20 rangatahi to achieve their learners licence. 
This was an inter-agency approach where a problem was identified by Police and a solution 
provided from Ngāti Pāhauwera, Ministry of Social Development (MSD) and NZ Police. The 
pass rate was 100%. This created the question around a need for Truck licensing pilot that 
NPDT and MSD developed and allowed for 10 Pāhauwera whānau to gain their learners 
truck licence. These pilot studies identified a need regionally which we participated on and 
made recommendations 
for a Regional Strategy 
for East Coast targeting 
Māori, for car and truck 
licensing which has the 
potential to become a 
national project. 

The Whakatūpato 
firearms education at 
Waipapa-a-Iwi another 
innovative step initiated 
by NPDT. We had 40 
participants attend to 
learn about firearm 
safety, 34 participants 
sat and passed the 
firearms test and are now on 
their way to become licensed firearm 
holders. 

Ka mau te wehi! Peter Eden’s 
secondment from the Ministry of Social 
Development over the last 12 months 
has provided opportunity to help: 

Top: Whakatūpato firearms licence 
Bottom: Rangatahi Drivers Licence process
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Ngāti Pāhauwera Development Trust is the entity that received the Treaty Settlement for 
the Iwi. The Ngāti Pāhauwera Commercial Development Limited (NPCDL) entity has a 
management agreement with the Trust to manage the assets in line with their targets and 
aspirations. From the agreement it is the intention to manage the capital of the Trust:

Directors

There are three Trustees who are also Directors on 
NPCDL (Tania Hodges, Toro Waaka, and Chaans 
Tumataroa-Clarke) and two independent Directors 
(Victor Goldsmith and Michael Chamberlain). 
The chairman is Michael Chamberlain. Victor and 
Chaans both joined NPCDL in March, 2017.

Staff employed by NPCDL

NPCDL is run by Chief Commercial Officer, Luke 
Hansen. Luke heads up a team of 15, 12 of which 
are employed on the farms, two for rongoā, 
and he has his assistant, Lynn Quinn. 11 of the 
16 people employed by NPCDL are of Ngāti 
Pāhauwera descent.

Developing and encouraging staff is a key part of 
NPCDL. No better example of this is from Jordan 
Biddle, senior shepherd on Rawhiti, who won 
the Ahuwhenua Young Māori Farmer of the year 
competition. The judges identified excellence and 
strong leadership qualities in Jordan. Since winning 
he has moved from Pihanui Station to Rawhiti 
Station and has taken on more responsibilities. 
Jordan has mentored Tana Culshaw-Kaisa who 
was the youngest to go through the Young Māori 
Farmer application process.

COMMERCIAL DEVELOPMENT  
LIMITED REPORT

Summary of change in value of the assets

Before delving into the specifics of each investment area, a summary of the asset value is 
presented below. It shows that across the past three years the asset value of the Trust has 
increased by $12.6 million.

Cash Deposits

Across the 12-month period the available cash was invested with several different banks 
at varying rates of interest and terms. The average term deposit rate was 3.7% and this 
generated $94,809 of income. The official cash rate was held largely unchanged during the 
period which meant little movement in term deposit rates. 

Equities

The equities are made up of investments across 72 companies. Of the 72 companies,  
70 of those companies are listed publicly on the stock exchange and two are private 
(namely Phytomed and Supreme Biotech). The portfolio had an opening value of $9.083 
million and a closing value of $9.889 million and also paid out $302,933 in dividends during 
the period. The total gain was therefore $1.109 million during the period. Since inception 
the share portfolio has given a 15.1% return on invested capital. During this 12-month 
reporting period the return was 12.2%. The following table provides a summary of the 
equities with the pie chart showing how the portfolio is spread.

2014
$45.2 million

2015 
$49.1 million

2016
$52.1 million

2017
$57.8 million

Next we will look specifically at each of the investment areas.

Market Year-end value

 New Zealand publicly listed $3,936,658

 New Zealand privately listed $647,551

 Australian publicly listed $3,659,847

 Overseas publicly listed $1,645,130

Total $9,889,186
Jordan Biddle, winner of 2017 
Ahuwhenua Young Māori Farmer  
Of The Year

To generate an increasing 
income stream to support 
the agreed social and 
community objectives;

To develop the strategic 
and other assets of 
the Trust within Ngāti 
Pāhauwera, for future 
generations;

To invest in businesses 
that provide 
employment and a 
strong economic future.

17%

40%

37%

6%
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Ngāti Pāhauwera Development Trust farms

Developing the farms into a sound business continues to be a focus and within the past 
12 months there has been a lot of activity. The farming team was restructured such that a 
leadership team was instituted and is headed up by Farm Manager, Graeme Watts. Graeme 
heads a team of eleven with two Stock Managers, a Fencing, Weeds, and Water Manager, 
and a Senior Shepherd reporting directly to him. 

Farm development focused on spraying out gorse and blackberry with over 350 hectares 
treated in the past year. At the same time work continued on fencing, water reticulation, 

establishing cattle handling facilities, building a 
stream crossing, and increasing fertility levels. 
Contract fencers were replaced with our own 
team of fencers, headed up by Deno Biddle, 
Fencing, Weeds, and Water Manager. This change 
dramatically reduced the cost of fencing. 

The major challenges during the year were drought 
and facial eczema. Drought meant some of the 
capital stock had to be sold while facial eczema 
caused losses in the order of $80,000. These two 
issues were the catalyst for change. Over half of the 
breeding ewes were replaced with ewes carrying 
better genetics for breeding and tolerance to facial 
eczema. 20 hectares of pasture was sprayed out 
on Pihanui and oversown with a mixture of drought 
resistant species and this now sets the program 
moving forward.

All of this hard work is now paying off with the 
farms posting a $200,710 profit for the year. This is 
a credit to the input from a lot of hardworking and 
dedicated individuals. 

Left: Stream crossing at Rawhiti. 
Right: Some of the 176 hectares of 
gorse sprayed at Chimney Creek

Cattle yards and weighing at Kakariki

Left: Rawhiti  
Homestead 
Progress

Lu McDonnell

Rongoā

Wild harvest of Kawakawa and Koromiko 
continues to gain momentum. The 
dried leaves are sent to Phytomed who 
manufacture herbal remedies for the retail 
market. Our relationship with this company 
continues to expand with more supply 
opportunities being explored.

Honey

We have a fixed term contract with Arataki 
Honey which provides $45,000 of annual 
income. While our goal is to have bee 
keepers in time, the levels of Manuka honey 
being produced does not justify direct 
investment at this time and we continue to 
explore options in this area.

Forestry

Pan Pac have a lease agreement that runs until 2053 but from October, 2018 we receive an 
option on about 300 hectares per year. The land must be planted back into trees to avoid 
a carbon liability. On this basis different options are being explored as we seek the better 
returns over straight land rental.

Acknowledgments

The Directors wish to acknowledge the efforts of Lu McDonnell who 
was the chairman of NPCDL up until November, 2016. His skills and 
passion made him a valued board member. 
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2016/2017 ANNUAL PLAN:  
CEO REPORT ON ACHIEVEMENTS

 GOOD GOVERNANCE: Pāhauwera leadership to achieve. 

 SOCIAL RESPONSIBILITY: Active Involvement

 ENVIRONMENTAL ACCOUNTABILITY: Sustainability of resources. 

 ECONOMIC PROSPERITY: Wealth creation, regionally, nationally and internationally. 

 CULTURAL CONSOLIDATION: Culturally connected. 

 1. GOOD GOVERNANCE – Rangatiratanga

1.1.	  
Strong principled, 
committed and 
pragmatic leadership

1.1 Agree on a set of organisational values based on a Māori 
and Pāhauwera framework. Draft to be submitted to kaumātua 
forum for discussion. Trustees to approve. Partially Achieved: 
Governance Policy was reviewed and tikanga values were added 
to the policy which was accepted by the trustees. Work in 
Progress.(WIP) 

1.1 Review planning documents to ensure all documents are in 
line with the current strategic direction i.e. 2016-17 Annual, 5 and 
100 year plans. Trustee to review with motion to affirm sign off 
of plans. Achieved: All Plans were reviewed and updated. Those 
plans are included in this report. Annual reviews. 

1.2  
High level Trustee 
capability in 
governance, policy 
and practice

1.2 Review Deed clauses to test any redundant clauses. Partially 
achieved: The 2014 independent review of the NPDT deed 
recommendations were not implemented but the special 
resolutions of 27.9.15 were updated into a newly signed deed. The 
NPDT deed review process has highlighted that a similar review of 
the NP Tiaki Trust deed in required. Review of both deeds planned 
for 2017-18. 

 2. SOCIAL RESPONSIBILITY – Manaakitanga 

2.1 

Creating and 
encouraging 
opportunities for 
mana motuhake, 
independence, and 
positive and healthy 
lifestyles for hapū and 
whānau

2.1 Produce a Housing Strategy for papakāinga, social housing 
and increased Pāhauwera home ownership. Partially Achieved: 
Expertise engaged only to advise that we need strategy and to 
convene specific hui with whānau. Housing needs of kaumātua 
were discussed at hui a iwi. WIP with whānau ora. 

2.1 Engage or link in with existing appropriate contractors to 
deliver warmer homes. Partially Achieved: Met with kaumātua and 
social providers to link whānau into warm homes strategy. WIP 
with whānau ora.

1.3	  
Politically vigilant, 
astute and proactive

1.3 Regular circulation and attendance at local and national iwi 
forums to promote Pāhauwera values. Trustee to select forums 
of preference. Achieved: Chairman attends ICF, RPC, Te kei o 
Tākitimu, Te Kāhui Ōhanga etc on behalf of NPDT. 

1.4	
Intergenerational 
Fairness and 
Succession Planning

1.4 Review capacity, capability and relevance of the beneficiary 
database and develop demographic profile of Ngāti Pāhauwera 
beneficiaries including skills, qualifications and any other 
aspects of potential. Partially Achieved: Data base is updated 
as information comes to hand but expansion is restricted to 
registration form and fields/ purpose on the database. WIP. 

1.5	  
Responsive ready to 
hapū and whānau 
engagement, 
participation, 
empowerment

1.5 & 1.8 Develop an Information and Communications 
operational plan including quarterly hui a iwi/ newsletter, hui a 
kaumatua, hui a rangatahi, Pāhauwera day, website/ facebook 
updating. Achieved: Te Pūtōrino editions released and hui a iwi 
conducted regularly. WIP.

1.6	

Effective and efficient 
management 
infrastructure

1.6 & 1.7 Implement organisational review to confirm efficacy and 
job sizing. Partially Achieved: River restoration team down sized 
and focus to educational and commercial aspects of the project. 
The other organisational roles are considered fit for purpose. 

1.7	

Transparent, 
accountable and 
accessible processes

See above.

1.8	

Open and accessible 
communications

See above.
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 4. ECONOMIC PROSPERITY – Whai Rawa / Rangatiratanga

4.1  
Increase the 
Ngāti Pāhauwera 
Development Trust 
funds and asset base 
by prudent investing

4.1.a. Achieve the financial targets set by the Directors.

4.1.b. Continue to generate opportunities for investment.

4.1.c. Fully review and bed down the business processes within the 
Company.

4.1.d. Fully develop the strategies for forestry, honey, and rongoā 
supply.

4.2  
Profitable utilisation 
of Ngāti Pāhauwera

4.2 Co-ordinate and consider consultant’s reports on possible 
land uses, then develop a long term strategy on increasing the 
productivity and profitability of Trust owned farm. Achieved: 
AgResearch and MPI completed options report for NPCDL. 

4.3	  
Investment in Ngāti 
Pāhauwera Business 
Initiatives

4.3 Develop land based enterprises, possibility of co-ordination 
with Ngāti Pāhauwera owned land with of co-ordination with 
non-Pāhauwera owned land in the core area. Partially Achieved: 
Mohaka land blocks being identified and owners arrangements 
developed with them. 

Develop long term Forestry strategy. Partially Achieved: 
Discussions underway to determine best-fit options going forward. 
WIP. 

4.4	  
Increase employment 
opportunities for 
Ngāti Pāhauwera 
whānau

4.4 Assess ways of minimizing environmental impact of Forestry 
operations, develop farming strategy for all farm and hold a series 
of economic summits. Partially Achieved : Riparian planting and 
fencing of waterways with some mitigation of sedimentation 
run off from farm but still discussing forestry operations with Te 
Awaaw Stream a focus. 

3.4	  
Elimination of pests 
and noxious plants

3.4 & 3.5 Develop an education plan to protect the mauri 
of the Mohaka River, protect the mohaka river hangi stones 
and addresses issues of concern for global warming. Partially 
Achieved: Plan developed and Wananga delivered with 
Awanuiarangi. Gravel monitoring of hangi stones underway with 
all gravel extractors.

3.5	  
Efficient waste 
management

3.6	  
Reduction of 
leeching and/or run 
off into waterways

3.6 Partially acheived by Putere lakes project, Nursery, participation 
in Cape to City project and Annual plan submission to HBRC.

3.7	  
Protection of 
customary fishing

3.7 Develop an understanding of taonga species unique to 
Pāhauwera. Partially Achieved: Wananga identified with all native 
flora and fauna species as taonga. IHMP requires strategies for the 
protection and use of those taonga in the areas of management. 

2.2 

Raising Ngāti 
Pāhauwera earning 
capacity per capita

2.2 Provide employment and training opportunities to Pāhauwera 
whānau to increase average family income. Partially Achieved: 
MSD secondment of Peter Eden to increase job placements, get 
drivers licence, truck licence and ICT project to examine new 
industry potential. WIP. 

2.3	

Access to and 
provision of services 
for basic needs

2.3 In conjunction with the beneficiary demographic profile and in 
partnership with the HBDHB and other health providers undertake 
an Iwi health survey and formulate a Health Strategy that delivers 
improved health services for whānau. Partially Achieved: He 
Korowai Manaaki, Health Research Council(HRC) conducted 
survey for new maternity services. Research continues to identify 
service deficiencies for whānau. WIP. 

2.4	  

Access to and 
delivery of 
educational 
opportunities

2.3 & 2.4 Investigate government social policies and programs 
to ensure whānau have access to adequate services. Prepare a 
directory of viable services for pakeke, koroua/ kuia and rangatahi 
alongside rangatahi forum established alongside pakeke koroua 
/ kuia wananga. Partially Achieved: Met with KE, Taiwhenua o 
Heretaunga to discuss service coverage. WIP. 

2.5	

Support across all 
for whānau age 
groupings

2.5 Secure research contracts to obtain evidence of positive 
solutions and areas of need. Partially Achieved: HRC continue with 
the research into service delivery but no new research contracts 
developed. 

 3. ENVIRONMENTAL ACCOUNTABILITY –  
	 Wairuatanga & Manaaki Taiao 

3.1  
Protection of all 
lands, coastal marine 
areas, waterways, 
ecosystems, wildlife 
and flora and fauna

3.1 Develop an IHMP with an overview of current resources and 
future plans for all NPDT Taiao related activities. Partially Achieved: 
IHMP in draft for expansion and inclusion into Mohaka Plan 
change and other agency strategies. 

3.1 Initiate taiao wānanga to upskill members to carry out water 
quality monitoring. Achieved: Water monitoring being undertaken 
and Wananga convened. WIP. 

3.2	  
Influence and 
monitoring Resource 
Consents

3.2 Provide information about Regional and District Council/Board 
Pest Control plans. Partially Achieved: Engaged with Cape to City 
programme, DOC pest control and seek contract with OSPRI TB 
Free NZ Ltd. 

3.3	  
High water quality 
standards promoted 
and maintained

3.3 Ensure reporting and contractual compliance to the River 
Restoration(RR) Project. Partially Achieved: Reporting on the RR 
project is compliant project is compliant in meeting its contract 
obligations. 
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4.5	  
Establishing and 
maintaining strong 
and healthy strategic 
business relationships

4.5 Co-ordinate Wānanga to consult/inform members about 
development opportunities. Partially Achieved: ICT symposiums 
offered options for whānau into new technology industry areas. 
Rongoa development also being developed. 

 5. CULTURAL CONSOLIDATION – Matauranga Pāhauwera

5.1	  
Defining and 
consolidating Ngāti 
Pāhauwera identity 
and visibility

5.1 Develop and implement marketing and branding operational 
plan. Trust uniforms and merchandise available on the website. 
Vehicle prints and farm pou. Partially Achieved: Vehicle and 
uniforms available. Farm signs and Pou whakairo to be erected as 
appropriate. WIP. 

5.2	  
Ensure on-going 
learning of Ngāti 
Pāhauwera tikanga 
and kawa

5.2 Build and Celebrate Ngāti Pāhauwera identity through the 
community by supporting community events and holding at 
least one major NPDT sponsored event and wananga. Partially 
Achieved: Hui a iwi conducted, Hawkes Bay Māori tourism 
symposium, Digital symposium supported. WIP. 

5.3	   
Identify and 
strengthen te reo 
of Ngāti Pāhauwera 
through the teaching 
of te reo at all 
learning levels

5.3 Organize and facilitate reo, tikanga and kawa wānanga with 
local marae. Coordinate with wānanga and other institutions 
to develop a wānanga schedule. Achieved: Awanuiarangi Pou 
Wananga delivered to marae and manaaki grants supportive of 
narae matauranga initiatives. 

5.4	  
Collection, storage 
and repository of 
Ngāti Pāhauwera 
taonga

5.4 Develop partnerships with educational institutions for effective 
delivery. Partially Achieved: Awanuiarangi deliver wananga through 
NPDT administrative support on behalf of the five marae. School 
based learning supported and schools involved with NPDT when 
available. 

5.5	  
Nurturing Ngāti 
Pāhauwera spiritual 
and metaphysical 
relationships and 
connection with 
the environment in 
particular marae and 
wāhi tapu

5.5 Develop digital and reference platform for Pāhauwera 
whakapapa and matauranga Māori. Partially Achieved: Application 
for new digital funding sent, ICT club to pilot first then opportunity 
for the next stage for digitising information and educational 
platform and research database. 

The following charts provide an overview and comparison of the 
current year 2017, 2016 (15 months) and 2015 (12 months) as a snapshot 
in relation to the Consolidated account of the Trust.

Trust Working Account - Income:
A brief overview of where the income was derived in comparison to the previous year.

FINANCIAL STATEMENTS 
OVERVIEW 

Trust Working Account - Expenses:
A brief overview of where expenses arose in comparison to the previous years.
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Trust Working Account – Assets:

A brief overview of Trust Assets in comparison to the previous year.

Trust Working Account – Liabilities:

A brief overview of Trust Liabilities in comparison to the previous years.

Consolidated Surplus (Deficit):

A brief overview of the consolidated surplus compared to the previous years.

Consolidated Comprehensive Income:

A brief overview of the Consolidated Comprehensive Income in 
comparison to the previous 3 years.
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FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2017
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2017-18  
ANNUAL PLAN 

 GOOD GOVERNANCE: Pāhauwera leadership to achieve. 

 SOCIAL RESPONSIBILITY: Active Involvement

 ENVIRONMENTAL ACCOUNTABILITY: Sustainability of resources. 

 ECONOMIC PROSPERITY: Wealth creation, regionally, nationally and internationally. 

 CULTURAL CONSOLIDATION: Culturally connected. 

 1. GOOD GOVERNANCE – Mana Rangatiratanga

1.1	  
Strong principled, 
committed and 
practical leadership.

1.1 Training and performance monitoring through annual external 
review. 

1.1 Review planning documents to ensure all documents are in 
line with the current strategic direction i.e. 2017-18 Annual, 5 and 
100 year plans. Trustee to review with motion to affirm sign off of 
plans.

1.2  
High level Trustee 
capability in 
governance, policy 
and practice

1.2 Review Deed clauses to test any redundant clauses. 

1.3	  
Politically vigilant, 
astute and proactive.

1.3 Regular circulation and attendance at local, regional and 
national iwi forums to promote Pāhauwera values. Trustee to 
select forums of preference and appoint representation. 

•	 Regional Economic Development (REDs) representation – 
Tairawhiti/ Gisborne & Hawkes Bay. Te Kahui Ohanga – HB Iwi 
representation.

•	 National Iwi Chairs Group. 

•	 Te Kei o Takitimu – PSG governance forum.

•	 Regional Planning Committee/ JPC.

•	 Wairoa & Hastings District Council committees of Māori 
representation. 

•	 Federation of Māori Authorities. 

	 O P E R A T I O N A L : 

1.4	
Intergenerational 
Fairness and 
Succession Planning.

1.4 Review capacity, capability and relevance of the beneficiary 
database and develop demographic profile of Ngāti Pāhauwera 
beneficiaries including skills, qualifications and any other aspects 
of potential. CEO produce a profile. 

1.4 Membership application alignment with the trust deed 
requirements. Notification, declines, approvals etc. Whakapapa 
committee and responsibilities- Portal Tipuna from 75 hapu.

•	 Whakapapa Committee – Toro Waaka, Charles Lambert, 
Chaans Tumataroa and whānau kaumātua.

1.5	  
Responsive ready to 
hapū and whānau 
engagement, 
participation, 
empowerment

1.5 & 1.8 Improve the Information and Communications plan 
including quarterly hui a iwi/ newsletter, hui a kaumatua, hui 
a rangatahi, Pāhauwera day, website/ facebook updating. Live 
streaming of hui a iwi and AGM.

1.6	  
Effective and efficient 
management 
infrastructure 1.6 & 1.7 Implement organisational review to confirm efficacy and 

job sizing. 

1.7	  
Transparent, 
accountable and 
accessible processes

1.8	  
Open and accessible 
communications.

Refer to 1.5
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 2. SOCIAL RESPONSIBILITY – Manaakitanga 

2.1  
Creating and encouraging 
opportunities for mana 
motuhake, independence, 
and positive and healthy 
lifestyles for hapū and 
whānau

2.1 Produce a Housing Strategy for Papakainga, social 
housing and increased Pāhauwera home ownership. 
Undertake wananga, survey, collate data and develop needs 
analysis. 

2.1 Engage or link in with existing appropriate contractors and 
organisations to deliver warmer homes. 

2.2	  
Raising Ngāti Pāhauwera 
earning capacity per 
capita.

2.2 Tangata- Ture whenua land development, capital 
development, owner commitment/ representation and 
return. Develop a scoping paper and proposal.

2.2 New industry employment – ICT gaming, coding, 
business on line & call centre.

2.2 Provide employment and training opportunities to 
Pāhauwera whānau to increase average family income. 
Horticulture opportunities to be scoped for career pathways. 

2.3	  
Business mentor 
opportunities pursued. 

2.3 In conjunction with the beneficiary demographic 
profile and in partnership with the HBDHB and other health 
providers undertake an Iwi health survey and formulate a 
Health Strategy that delivers improved health services for 
whānau. He Korowai Manaaki profile of service provision.

2.3 & 2.4 Investigate government agencies, and social policies 
and programs to ensure whānau have access to adequate 
services including business development.

•	 Anti “P” campaign. 

•	 Rongoa. 

2.4	  
Access to and provision of 
services for basic needs

2.4 Prepare a directory of viable services for pakeke, koroua/ 
kuia and rangatahi. Rangatahi forum established alongside 
pakeke, koroua/ kuia wananga. 

2.5	  
Access to and delivery of 
educational opportunities

2.5 Investigate and scope research contracts to obtain 
evidence of positive solutions.

2.6	  
Support across all for 
whānau age groupings

2.6 Review of Manaaki Committee grant criteria.

 3. ENVIRONMENTAL ACCOUNTABILITY –  
	 Wairuatanga & Manaaki Taiao 

3.1  
Protection of all 
lands, coastal marine 
areas, waterways, 
ecosystems, wildlife 
and flora and fauna

3.1 Develop an Iwi hapu Management Plan (IHMP) with an 
overview of current resources and future plans for all NPDT Taiao 
related activities.

3.1 Develop an education plan to protect the mauri of the Mohaka 
River, protect the hangi stones and addresses issues of concern 
for global warming. 

3.1 Initiate taiao wananga, customary fishing/ Te Wai Māori 
wānanga for marae. 

3.2	  
Influence and 
monitoring Resource 
Consents

3.2 Appoint representation on HBRC Regional Planning 
Committee (HBRC RPC), HBRC Māori Advisory Standing 
Committee (HBRC MSC), Hastings District Council Māori Joint 
Committee (HDC MJC), Wairoa District Council Māori Standing 
Committee (WDCMSC). 

3.3	  
High water quality 
standards promoted 
and maintained.

3.3 Support Raupunga Water Supply project. 

3.4	  
Elimination of pests 
and noxious plants

3.4 Develop pest management/ control strategies for Pāhauwera 
lands.

3.5	  
Efficient waste 
management

3.5 Support sustainable strategies for Pāhauwera i.e. recycling.

3.6	  
Reduction of 
leeching and/or run 
off into waterways.

3.6 Monitor and review Panpac leakage policies, silt filtration.

3.7	  
Protection of 
customary fishing.

3.7 Secure Takutai Moana marine title. 
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4.1  
Increase the 
Ngāti Pāhauwera 
Development Trust 
funds and asset 
base by prudent 
investing.

4.1 Develop an alternative NPDT sustainable funding pathway. 

4.1 Review SIPO investment advice SIPO Clause 7.4 and clause 2.1. 
Discuss and agree economic opportunity with NPCDL. Co-ordinate and 
consider consultant’s reports on possible land uses and optimal asset 
configuration based on ROI/ SIPO alignment i.e. 3% from farms, 6% from 
Equities, 5.8 % Forests, 2.4% term deposits.

4.1 After considering the reports develop a long term strategy on; 
Increasing the productivity and profitability of Trust owned farms.

Develop land based enterprises. Possibility of co-ordination with Ngāti 
Pāhauwera owned land. 

4.2  
Profitable 
utilisation of Ngāti 
Pāhauwera farms 
and land interests.

4.2 Develop a statement of position regarding foreign investment/ 
outside ownership and joint ventures. 

4.2 Develop long term Forestry strategy.  
Assess ways of minimising environmental impact of Forestry operations.

4.2 Develop farming strategy for all farms with a focus on training and 
employment.  
Establish operational capacity for Company. 
Develop government/ NGO partnerships to facilitate industry training and 
employment i.e WINZ, TPK. 
Co-ordinate Wānanga/ economic summits to consult/inform members 
about business development opportunities.

4.3	  
Investment in 
Ngāti Pāhauwera 
Business Initiatives

4.3 Farms & Forests. - Co-ordinate and consider consultant’s reports on 
possible land uses. Farm strategies deer, possums, pigs, sheep & beef. 
Crops / beehives/ horticulture.

4.4	  
Increase 
employment 
opportunities for 
Ngāti Pāhauwera 
whānau

4.4 Assess ways of minimizing environmental impact of Forestry 
operations, develop farming strategy for all farm and hold a series of 
economic summits. Partially Achieved : Riparian planting and fencing of 
waterways with some mitigation of sedimentation run off from farm but 
still discussing forestry operations with Te Awaaw Stream a focus. 

4.4 Possibility of co-ordination with non-Pāhauwera owned land in the 
core area.

4.5	  
Establishing 
and maintaining 
strong and healthy 
strategic business 
relationships.

4.5 Develop strategic relationships with NKII, MTI, MAT, HTST, Tatou 
tatou, Hineuru and all Māori businesses to develop working opportunities. 
Also government agencies i.e. REDS development for both Tairawhiti and 
HB. Effective representation on both regions.

4.5 Develop strategic relationships with NKII, MTI, MAT, HTST, Tatou 
tatou, Hineuru and all Maori businesses to develop working opportunities. 
Also government agencies i.e. REDS development for both Tairawhiti and 
HB. Effective representation on both regions. 

4.6	  
Tourism – develop 
a tourism strategy 
for Pāhauwera.

4.6 Develop a Tourism strategy. 

 4. ECONOMIC PROSPERITY – Whai Rawa / Rangatiratanga  5. CULTURAL CONSOLIDATION – Matauranga Pāhauwera

5.1 
Defining and consolidating Ngāti 
Pāhauwera identity and visibility

5.1 Complete marketing and branding for 
uniforms, farm signs, vehicles, Pou for any 
significant NP assets included.

5.2 
Ensure on-going learning of Ngāti 
Pāhauwera tikanga and kawa

5.2 Build and Celebrate Ngāti Pāhauwera identity 
through the community by supporting community 
events and holding at least one major NPDT 
sponsored event.

5.3 
Identify and strengthen te reo 
of Ngāti Pāhauwera through the 
teaching of te reo at all learning levels

5.3 Organise and facilitate reo, tikanga and kawa 
wānanga with local marae. Coordinate with 
wānanga and other institutions to develop a 
wānanga schedule. Develop partnerships with 
educational institutions for effective delivery. 

5.4 
Collection, storage and repository of 
Ngāti Pāhauwera taonga

5.4 Develop policies, digital and reference 
platform for Pāhauwera whakapapa, matauranga 
Māori and waahi tapu/ waahi taonga. 

5.5 
Nurturing Ngāti Pāhauwera spiritual 
and metaphysical relationships and 
connection with the environment in 
particular marae and wāhi tapu

5.5 Support marae aspirations and sustainability 
by supporting the development of strategies and 
planning. 

5.6 
Retention of traditional knowledge 
and practices.

5.6. Develop an intellectual property strategy 
including digital sovereignty. 
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APPENDICES

Ngāti Pāhauwera Development Trust  
Minutes Annual General Meeting 19 November 2016  
Waipapa-A-Iwi Mohaka Marae @ 10:10am

TRUSTEES:

Toro Waaka, Tania Hodges, Tureiti Moxon, Charles Lambert, Luis

McDonnell, Chaans Tumataroa-Clarke, Gerald Aranui.

IN ATTENDANCE:

Robin Hape Chief Executive Officer (CEO), Peter MacGregor, Luke Hansen

(Chief Commercial Officer), Peter Eden (MSD Secondment), Kane Koko,

Bonny Hatami, Kuki Green, Michelle Thompson, Elmaadi Te Aho,

Marie Moses, Kopu Tipoki, Raymond Joe and Theresa Thornton.

APOLOGIES:

Daniel Ellis, Milly Harvey, Laykin Pitori-Ellis, Hona Harvey, Jubilee Pitori-Ellis, Hore Harvey

Kim Stainton (email), Michelle Clarke, Rawinia Wilson (email), Fiona Cram, Dave Shelford

Arthur Gemmell, Amelia Lambert, Amy Wilson, Nick Petkovich, Wi Whirimahara Huata

Dave Huata, Mary Hoskin, K Kupa jnr, Gene Waihape, Haylee Putaranui, Cooper Putaranui

Nerina Colqhoun, Ruruhira Rameka, Rovena Shelford, Rita Morrison, Ketia Waaka, Kassandra 
Huata, Kahu Palmer, Phil Beattie.

MINUTES AND ACTIONS:

KARAKIA ME NGĀ MIHI

Rev Marjorie Rangi and Charles Lambert. 

AGENDA:

1.	 Trustees annual report on the operations of the Ngāti Pāhauwera Development Trust 
and Company.

2.	 Audited Financial Statements for the Ngāti Pāhauwera Development Trust and 
Company. Reporting period from 1 April 2015 to 30 June 2016.

3.	 2016/2017 Annual, 5 year and 100 year plans for Ngāti Pāhauwera Development Trust.

4.	 Re-appoint Auditor for Ngāti Pāhauwera Development Trust and Company for 2016-
2017.

5.	 Announce names of new Trustees following elections and presentations to those 
standing down.

6.	 General Business 
- Call for non-notified business items.

7.	 Confirm minutes from AGM 27 September 2015.

 
NEW MANAGEMENT & NEW COUNCILLOR

Robin Hape the Chief Executive Officer of the NPDT and Luke Hansen the Chief 
Commercial Officer of the NPCDL introduced by Tania Hodges.

Charles Lambert acknowledged and congratulated as the newly elected Councillor with the 
Wairoa District Council. 

CHAIRPERSON:

Toro Waaka. 

1. TRUSTEES ANNUAL REPORT ON THE OPERATIONS OF THE NGĀTI PĀHAUWERA 
DEVELOPMENT TRUST AND COMPANY

1.	 Toro Waaka set the code of conduct for the hui, then presented the NPDT report.

2.	 With the letters of introduction, the Trust has built some excellent relationships with 
government departments e.g. Ministry of Social Development (MSD), Te Puni Kokiri 
(TPK), Ministry of Primary Industries (MPI) and the Department of Conservation (DoC).

3.	 River Restoration presentation by Kuki Green. The team did complete 40km of fencing 
to stop stock going into the waterways. Local schools and community planted over 10 
thousand natives in the district.

4.	 Takutai Moana presentation by Bonny Hatami. The Crown has disputed that Ngāti 
Pāhauwera (NP) owned our part of our coastal area. A former High Court Judge was 
appointed to assess the Crown’s submissions as well as NP’s evidence. The Minister has 
come back with an offer and hui will be organised to discuss this with members. The 
current application is from the Waikare River mouth to the Poututu Stream. A second 
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application to the Esk River has been lodged. The close off date for further applications 
is April 2017.

5.	 Peter Eden is currently seconded to NP from the Ministry of Social Development (MSD). 
His role is to support the Trust’s mission to increase and encourage employment 
opportunities with outcomes of independence and healthy lifestyles for members. NZ 
Police will be recruiting in February 2017 and there are positions with the Forestry and 
Horticulture Industries as well. Negotiations are currently being held with NZ Police for 
members of NP that are MSD clients to gain their learners drivers licences which will be 
held in Flaxmere in the new year. Queries raised if bus/forklift licences will be considered 
and if MSD could build relationships with marae as there may be an opportunity for those 
not working, but, are on benefits to help support their marae. Peter to organise a hui 
where employment issues can be discussed and strategies developed.

6.	 Michelle Thompson gave an update on the Ngāti Pāhauwera Pig Hunting Club 
(NPPHC). Permits that are issued by the Trust’s Wairoa Office from Easter weekend to 
Labour weekend of each year. All hunters contact the NPPHC secretary when a permit 
is required. The club also has cultural permits which are strictly for tangihanga only.

7.	 The Trust has now objected to the 1080 drops, and a memorandum of understanding 
for ground control trapping with Ospri and PanPac is currently being discussed. This will 
potentially cover our forest and farms. The Trust will be applying for funding from the 
HBRC. Wahi tapu and sites of significance hui will be held with landowners.

8.	 Lumino Dental Unit – volunteer dentists that affiliate to Lumino will be providing free dental 
care in Wairoa in early January 2017. They provided $60,000.00 worth of dental care in 
2016. Given that the Trust has charitable status, the dental service has been provided to the 
wider community of Wairoa. 90% of those that had appointments were NP.

9.	 Tureiti Moxon – Manaaki Committee Report.

10.	Acknowledgments given to Gerald Aranui and Charles Lambert for their contribution 
to the Manaaki Committee. All grants distributed have been published on the Trust’s 
website. All recipient’s that received a grant have to provide an accountability 
report which includes receipts to show where the money was spent, their learning 
achievements which has to be supported by the school or tertiary institution. Issue 
raised about supporting individuals particularly if they have been selected to represent 
sporting and other activities either nationally or overseas. The Manaaki Committee will 
discuss this in the new year.

Luke Hansen presented the NP Company Report.

1.	 All farms lack the basic infrastructure e.g. water supply and fencing to effectively 
manage the stock. The yards are being rebuilt at Kakariki and weight scales are being 
installed. 170ha of gorse has been sprayed on Chimney Creek and a management 
plan has been initiated to bring this farm back into full production in two years. A Land 
Management Plan has been implemented on Pihanui to stabilise the hills from eroding 
and to increase the lambing percentage. Sims Road is a newly acquired block.

2.	 Farm Management staff have been employed.

3.	 The ultimate goal is to become a strong contender in the Agriculture Industry within the 
next three years.

4.	 In 2016 the farms produced a loss of $485,000 and the forecast for 2017 is a loss of 
$490,000. The capital value of the land has increased from $10.7m to $13.3m and the 
farms will change to a profitable position from 2018. The effective area will increase by 
220ha and the stock units will increase from 7ha to 10ha.

5.	 Forestry – The lease arrangement with PanPac generates $911,000 per annum. The 
lease expires every two years and several options are being investigated as to whether 
the Company continues with the current arrangements, plant trees or enter into a joint 
venture with PanPac.

6.	 Currently have an arrangement with Arataki where they pay an annual fee of $45,000 
for honey produced. This arrangement is due for renewal in June 2017.

7.	 Kawakawa and other native plant material has already been being provided to 
Phytomed.

8.	 A query raised that all the farms be identified independently in the financial statements. 
Concerned about the money already been spent on Rawhiti. Also queried how many 
stock units does each farm have, that a stock audit hasn’t been provided so unsure how 
much stock is missing, which blocks are performing and should have different policies 
for each farm.

Resolution that the Trustees annual report on the operations of the Ngāti Pāhauwera 
Development Trust and Company be received. Moved by Angela Culshaw-Kaisa 
seconded by Guy Te Kahika. As requested, and by a show of hands, three people against 
the motion. Motion passed. 

2. AUDITED FINANCIAL STATEMENTS FOR THE NPDT AND COMPANY.  
REPORTING PERIOD FROM 1.4.15 TO 30.6.16 PRESENTED BY  
PETER GILLIES FROM GARDINER KNOBLOCH LTD.

There has been a 15-month change of balance date that aligns with the Farming and 
Government Departments balance dates. There is also a new style of reporting that aligns 
with the Charitable Act. Have tried to separate the Trust activities from the farms. There is 
an appendix on pgs 47-49 of the 2016 AGM booklet that shows a breakdown on what each 
farm has done in the last 15-month period.

1.	 Pg 22 under Other Income the interest received was $368,455 compared to $936,178 
which left a decrease in interest and a decrease in the term deposit portfolio. Pihanui 
and Kakariki were purchased and money to pay for these was withdrawn from the term 
deposits. This also included stocking both farms. The honey income of $27,026.00 is 
included in the 75,354 under Other Income. Concern raised on the amount of money 
that should have been paid for the honey. CEO recommended that this be recorded 
and Luke to investigate.

2.	 Pg 23 under Expenses – Contract & Programme Materials – a great portion of this cost 
relates to the River Restoration project. 
- Under Financial Costs – Depreciation - this is a 15-month depreciation instead of 12. 
Depreciating buildings is now part of the new reporting format. Have to estimate how 
long the building has got value to the Trust at a rate of 2% on the cost price for them.

3.	 3. Discussion held on Trustees and Directors honoraria.

4.	 4. CEO explained that Peter Gillies has been the accountant for the Trust for many years. 
Tarrant and Cotter provided the financial reporting for the farms that is independent 
from Peter. Oldershaw & Co are the Trusts auditors. These three experts are providing 
services for the Trust. Should anyone have any queries to contact the CEO to discuss. 
The set of accounts presented have been prepared and have been audited. Peter Gillies 
thanked for presenting the financial report.
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Resolution that the Audited Financial Statements for the Ngāti Pāhauwera Development 
Trust and Company be approved. Moved by Gaye Hawkins and Colin Culshaw. Majority in 
favour. 

4. RE-APPOINT AUDITOR FOR NPDT AND COMPANY FOR 2016-2017.

The Trustees did complete a tender for an Auditor with different Auditing firms. The Trustee 
decided to remain with Oldershaw & Co Chartered Accountants however requested that 
another Auditor within that firm be appointed as the Auditor for the NPDT and the NPCDL 
for 2016-2017.

Resolution that Oldershaw and Co Chartered Accountants be reaffirmed as the Auditors 
for the Ngāti Pāhauwera Development Group for 2015 – 2016 but that another Auditor 
within that firm be appointed. Moved by Marjorie Rangi seconded by Gaye Hawkins. 
Majority in favour. 

LUNCH BREAK 14:00PM – RESUMED 14:30PM 

Concern raised by Rose Perrett on the process of re-appointing the auditor. The order of 
the agenda was changed to approve the auditor just before the lunch break. Richard Allen 
wanted it noted that he asked to speak to the resolution but was denied the opportunity. 
CEO explained that if a new auditor is requested then a Request for Proposal (RFP) would 
need to be completed, the quotes are received which are then submitted to the Trustees 
for approval. This process was done last year.

Richard Allen spoke against the motion and his concern about the service being provided 
by the Oldershaw & Co auditor.

Resolution that Price Waterhouse Cooper be appointed as the auditors for the Trust and 
Company. Moved by Richard Allen and seconded by Rose Perrett.

Angela Culshaw-Kaisa concerned that the motion to re-affirm the auditors has been 
moved with the majority in favour so the first motion to remain.

 
3. 2016/2017 ANNUAL, 5 YEAR, AND 100 YEAR PLANS FOR NPDT

An overview was provided by CEO on the Annual, 5 year and 100 year plans for the Ngāti 
Pāhauwera Development Trust.

Concern raised on not being provided with any feedback regarding the Te Reo Maori 
strategy.

Action Point: CEO to action.

5. ANNOUNCE NAMES OF NEW TRUSTEES AND PRESENTATIONS TO THOSE 
STANDING DOWN.

Welcome to the new Trustees Richard Allen, Rex Adsett and Ngaire Culshaw to 
the table. Appreciation given to the three trustees namely Luis McDonnell, Charles 
Lambert and Gerald Aranui for the services they provided to the Trust throughout their 
tenure. Presentation of taonga given to them by Tureiti Moxon and Tania Hodges. 
Acknowledgement also given to past trustees Sissiel Henderson and Kuki Green of which a 
presentation will be given to them as well in the near future.

7. CONFIRMATION OF MINUTES FROM AGM 27 SEPTEMBER 2015.

1.	 NZQA approved training by the Eastern Institute of Technology (EIT) has been provided 

to the River Restoration staff and farm workers.

2.	 Statements of Investment Policies and Objectives (SIPO), the Share Portfolio, and 

Policies are on the website @ www.ngatipahauwera.co.nz

3.	 The Takutai Moana application has been lodged.

4.	 The Education Strategy will be posted onto the website.

5.	 Would prefer to have names of people that object to motions being passed rather than 

stating that there were so many against. Point noted.

Resolution that the Minutes of 27 September 2015 be approved by Tureiti Moxon and 
seconded by Marie Moses. All in favour except two. Motion passed.

6. GENERAL BUSINESS, CALL FOR NON-NOTIFIED BUSINESS ITEMS.

1.	 Pellow’s – Enquiry on how much does the Pellow’s still owe to the Trust. Currently they 

owe $131k and legal proceedings have been actioned to have the money repaid.

2.	 Pg 43 of booklet NP Section 30 Representative Society Ltd. Re “the advance is on-

demand, interest free and unsecured. 

Toro is the only representative left on Section 30. He then explained that the Foreshore 

and Seabed Claim was instigated by Section 30. The application was made under the 

Foreshore Seabed Act. The Court hearing was held at Mohaka then the Minister at 

that time asked that the process be put on hold until the new Takutai Moana Act was 

introduced in Parliament. The Section 30 legislation was/is an avenue for the Trust to go 

back to Court if required.

Action Point: CEO will raise this issue with Peter Gillies and will report back.

3. 	 Margaret Roa re the Trust Deed, Read Clause 11 of the Deed of Trust.  

It was established that the Trust Deed that Margaret was referring to was accessed off 

the Trust website and this was incorrect. A Special General Meeting and Postal Ballot 

was held after the last AGM meeting of which was chaired by the Regional Manager 

of Te Puni Kokiri. There were a lot of amendments to be made and all registered Ngāti 

Pāhauwera were invited to cast their votes.

Action Points:

1.	 That the incorrect Trust Deed on the website be removed and replaced with the Trust 
Deed that has the approved new changes included.

2.	 CEO to ensure that the new trustees will get a copy of the Trust Deed.

KARAKIA WHAKAMUTUNGA AT 16.50PM

Rev Marjorie Rangi.
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5 YEAR PLAN: 2017–2022

 1. GOOD GOVERNANCE – Pāhauwera leadership to achieve. 

•	 Strong principled, committed and pragmatic leadership.

•	 High level Trustee capability in governance, policy and practice.

•	 Politically vigilant, astute and proactive.

•	 Intergenerational Fairness and Succession Planning.

•	 Responsive ready to hapū & whānau engagement, participation, empowerment.

•	 Effective and efficient management infrastructure.

•	 Transparent, accountable and accessible processes.

•	 Open and accessible communication. 

 2. SOCIAL RESPONSIBILITY – Manaakitanga 

•	 Creating and encouraging opportunities for mana motuhake, independence, and 

positive and healthy lifestyles for hapū and whānau.

•	 Raising Ngāti Pāhauwera earning capacity per capita.

•	 Access to and provision of services for basic needs. 

•	 Access to and delivery of educational opportunities.

•	 Support across all whānau age groupings.

 3. ENVIRONMENTAL ACCOUNTABILITY – 
	 Sustainability of resources. 

•	 Protection of all lands, coastal marine areas, waterways, ecosystems, wildlife, flora and 

fauna.

•	 Influence and monitoring Resource Consents.

•	 High water quality standards promoted and maintained.

•	 Elimination of pests and noxious plants. 

•	 Efficient waste management. 

•	 Reduction of leeching and/or run off into waterways.

•	 Protection of customary fishing.

 4. ECONOMIC PROSPERITY: Wealth creation, regionally,  
  	 nationally and internationally.

•	 Increase the Ngāti Pāhauwera Development Trust funds and asset base by prudent 

investing.

•	 Profitable utilisation of Ngāti Pāhauwera farms and land interests.

•	 Investment in Ngāti Pāhauwera Business Initiatives.

•	 Increase employment opportunities for Ngāti Pāhauwera whānau.

•	 Establishing and maintaining strong and healthy strategic business relationships.

 5. CULTURAL CONSOLIDATION: Culturally connected 

•	 Defining and consolidating Ngāti Pāhauwera identity and visibility.

•	 Ensure on-going learning of Ngāti Pāhauwera tīkanga and kawa.

•	 Identify and strengthen te reo of Ngāti Pāhauwera through the teaching of te reo at all 

learning levels.

•	 Collection, storage and repository of Ngāti Pāhauwera taonga.

•	 Ngāti Pāhauwera spiritual and metaphysical relationships with the environment in 

particular marae and wāhi tapu.
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100 YEAR PLAN: 2017–2117

Vision:

Te Oranganui o Ngāti 
Pāhauwera – Healthy, wealthy 
and happy Pāhauwera people.

The measure of success for the above goals is achievement.

Goal One:  
Toitū te Pāhauweratanga – culturally 
strong in Ngāti Pāhauwera tikanga and 
reo. (Cultural Consolidation)

Goal Two:  
Te Puāwaitanga o te Pāhauweratanga – 
Ngāti Pāhauwera striving and leading  
wherever they are. (Social 
Responsibility)

Mission:  
Ko te Amorangi ki Mua - To develop leadership and the organisational support  
systems and expertise to progress the following goals (Good Governance):

Goal Three:  
Toitū te Whenua – to be the owners 
and kaitiaki of Ngāti Pāhauwera 
lands collectively. (Environmental 
Accountability) 

Goal Four:  
Toitū te whairawa – to be the wealth 
creators, business owners and global  
importers and exporters. (Economic 
Prosperity)  

Pihanui Yards at sunrise
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Trustees 

The Trustees are Toro Waaka, Tania Hodges, Tureiti Moxon, Chaans Tumataroa Clarke, 
Rex Adsett, Richard Allen and Ngaire Culshaw. Details and biographies of our trustees and 
directors can be found on the Ngāti Pāhauwera website.

Directors

The Directors of the company are Michael Chamberlain (Independent, chairman), Toro 
Waaka (NPDT Trustee), Chaans Tumataroa Clarke (NPDT Trustee), Tania Hodges (NPDT 
Trustee), Victor Goldsmith (Indpendent). 

TRUSTEES, DIRECTORS AND STAFF 

Wairoa Staff

Napier Staff

Staff

WAIROA OFFICE

The Wairoa Office is the main point of contact for our members and their queries. Marie 
Moses is the office Manager working with Michelle Thompson (Administrator) and El Maadi 
Te Aho (Member Registrations). Kuki Green works from the other Wairoa space as our 
Kaitiaki Supervisor. 

NAPIER OFFICE

The Napier Office has our CEO, CCO, financial and project staff. Robin Hape (CEO), Kane 
Koko (Corporate Services Manager), Terri-Lee Joe (Accounts Administrator), Bonny Hatami 
(Project Manager Takutai Moana) and Peter MacGregor (Pest Control). Absent from photo: 
Peter Eden (Training and Employment).

COMPANY, RONGOA AND FARM STAFF 

For the Company, Luke Hansen (CCO) and Lynn Quinn (Executive Assistant) are also based 
in the Napier Office. Theresa Thornton and Jas Thornton are based out of Wairoa.  
Farm Manager, Graeme Watts heads a team of eleven - Jonno Neilson (Stock Manager 
Pihanui). Quintin Whakataka (Stock Manager Kakariki and Chimney Creek), Jordan Biddle 
(Senior Shepherd Rawhiti) and Deno Biddle (Fencing, Weeds, and Water Manager) and his 
team, Hemi Robinson, Tahu Taylor, Tori Heta, Hemi Joe, Reka Joe and Tyrone Thornton. 

Farm Staff
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MANAAKI GRANT SECONDARY  
AND TERTIARY RECIPIENTS

Jessica Adsett/Alizae 
Adsett	

Valentine Beattie-
Kahukura

Paula Murray-
Macgregor	

Damian Mill

Danielle Alo	

Kane Hedley

Kewarei Hawkins-
McClutchie	

Te Akonga Crawford 

Kopiri-Fairlaine Smith

Te Kowhai Boynton-
Rameka

Jessy-May Alo	

George Geary

Isabella Taylor	

Kiah McCorkindale

Syrade Irwin	

Kymari Brown

Teegan Geary	

Kumeroa Smith

Ereti King	

Kopu Smith 

Karen King	

Mere Murray-Macgregor

Oriwia Hoepo-Scott	

Ricki Scott-Baker

Marie Hoepo-Scott	
	

Simeon Wilson

Santana Biddle

Jennifer Robinson

Angelia Scott

Pamela Spooner

Mihiterina Sorensen

Joanna Burrell	

Bonny Hatami

Aaron Whatuira

Pitiera Tiopira

Leah Tuhi

Hinemihi Scott-Baker	

Lyric Bird	

Peter Niblett

Moana Hapeta	

Leonie Hura	

Anthony Rawiri

Hana-Lee Kereru-Wainohu

Tyla Ngarangione-Wicks

Te Waimaarino Patena

Christina Stockman

Maata-Vera Crawford

Samantha Rangikotoa	

Rongo Ross

Angelia Shaw 

Michael McDermott

Maia Winiana	 Rangi Keefe

Moana Hapeta

Charles Smith	Wenerei 
Thompson

Abigail Johnson 

Shakyra Te Aho	

Kim Stainton

Tahina Winiana

Edward Gemmell

Bobby Rutene	Te Hiwi 
Preston

Te Ra Hodges-Tai

Samantha Keefe

John Mathews	

Te Raukarito Baker

Arihia Ngaronoa

Raukura Tiopira

Keita Tuhi	

The following were recipients of a Secondary Grant of $1000.00 each:

The following were recipients of a Tertiary Grant. Tertiary Grants ranged 
from $714.00 to $2,000 depending on the students study programme:

Te Ōhākī

Tirohia tirohia

Tirohia ki ngā haeata o te ata moemoeā 

Te Kawenata Tiriti Hei whakaea ngā 

tūmanako o ngā tīpuna 

nōhea e wareware te roa o te 

tumatuma 

a ratou mā 

ki te whakahoki ki a tātau o Pāhauwera 

ngā taonga

tuku whakarere iho

Kimihia, kimihia

Kimihia he tikanga mō te tūpono

ka rere te pātai, waihoki, ngā wero kai 

mua i a tātau

Whāia te iti Kahurangi; 

Ahakoa ngā tairo a Kupe Rapua te mea 

tuatahi mō te oranganui

o ngā uri whakatipu mō te oranganui o 

Ngāti Pāhauwera e

We would like to thank the sta�  for 

their loyalty, hard work and 

commitment to quality outcomes 

while working in a changing 

environment. We look forward to 

the 2017-2018 year and all that it brings. 

Kei ā tātou anō te ara tika.

The answers are within us.

Tōu rourou, tōku rourou, ka ora ai te iwi.

Tēnā rā tātou katoa.
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Phone: (06) 834 3808

Email: admin@npdt.co.nz

Offi  ce: Gardiner Knobloch House, 

15 Shakespeare Road, Napier

www.ngatipahauwera.co.nz


